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OUR MANDATE
to regulate and lead the profession in a manner that protects and 
serves the public through excellence in practical nursing.

 OUR VISION
transforming the licensed practical nurse profession and influencing
a quality person-centred system.

MISSION fOR THE PROfESSION
licensed practical nurses (lpns) of Alberta are progressive nursing 
professionals who provide quality, safe, competent, and ethical 
care in collaboration with clients, families and other providers.

 • lpns provide holistic person-centred care including physical, 
 psychosocial and spiritual health.

 • lpns advocate for and respect client choice and dignity.

 • lpns are accountable for the care they provide.
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the College of licensed practical nurses of Alberta’s (ClpnA) vision is “transforming the licensed 
practical nurse profession and influencing a quality person-centred system.” As president of the Council, 
i am honoured to represent our profession in this dynamic process of self-regulation. it is with this focus i 
am proud to present the 2015 Annual Report, which has been approved by Council and reports on the 
solid foundation of regulatory service the College provides.

the Council works diligently, bringing new challenges forward and constantly looking for ways to excel 
and represent the profession with the highest degree of professionalism, integrity and responsibility. part 

of the ClpnA mandate is to provide leadership for the profes-
sion and support the evolution of a quality health system for 
Albertans. in the last three years our think tanks have inspired 
and challenged the lpn community and our stakeholders to 
think beyond today and consider possibilities. the 2015 think 
tank was exceptional yet again with the theme of “Health 
system of tomorrow,” which contributed to the profession’s 
ability to consider, anticipate and prepare for an evolving 
health system. 

success takes commitment and prudent leadership. We are 
privileged to have linda stanger as our executive director. 
linda and her staff provide leadership for our profession 
provincially, nationally and internationally. ClpnA is consis-
tently monitoring the environment for opportunity and diligently 
paving an innovative and inclusive path for us to continue 
evolving as a nursing profession. this reliable and unwavering 
effort to contribute to a quality health system is recognized and 
respected.

As our province continues to face economic challenges, there 
will understandably be changes in healthcare. the ClpnA 

will continue to strive for excellence in practical nursing by supporting strong 
standards in education, practice, conduct and registration. Alberta’s licensed 
practical nurses are sure to remain a very valuable resource for efficient and 
effective delivery of compassionate nursing care today and into the future.

in closing, i would like to acknowledge the lpns of Alberta. thank you for 
your continuing effort to conduct yourself professionally and excel in securing 
public confidence in your practice. Your commitment and dedication set you 
apart, and make a positive difference in the delivery of quality healthcare for 
Albertans.

sincerely, 
Jo-Anne Macdonald-Watson

MESSAGE fROM THE PRESIDENT

The CLPNA wiLL 
CoNTiNue To sTrive 

for exCeLLeNCe iN 
PrACTiCAL NursiNg by 

suPPorTiNg sTroNg 
sTANdArds iN 

eduCATioN, PrACTiCe, 
CoNduCT ANd 
regisTrATioN.
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Alberta’s Health Professions Act (HpA) requires self-regulated professions 
such as the College of licensed practical nurses of Alberta to include 
public representation on their Councils. the reason is to provide balance 
and transparency and to ensure the public interest is protected. balance 
is provided, in the case of the ClpnA, by the ratio of eight lpns to three 
members of the general public as voting members on Council. the public 
members examine issues through a “public interest filter” that is not rooted 
within the profession. Consequently, in Council debates public members are 
typically the voice of “the average Albertan”. 

the ClpnA assumes an increasing leadership role within the health system 
and a commitment to influencing a quality system. our 2014 Think Tank 

featured david sheard from the u.K. presenting an 
alternative to standard methods of dementia care. in 
2015, three “butterfly Care” pilot projects based on his 
philosophy were initiated in the province. participants 
at the Council’s 2015 Think Tank: Health System of 
Tomorrow again attracted leading thinkers and decision 
makers including Alberta’s Minister of Health. With the 
public in mind and to inform the work of the College, 
Council also undertook a survey of Albertans 35 to 
50 years old (generation X) to better understand their 
healthcare needs and to further anticipate the future. 

the College is noted for its leadership and commitment 
to Albertans, and the profession continues to increase its 
public profile. the College and Council have effectively 
fulfilled their duties to serve and protect the public. We 
confirm that under the leadership of president Jo-Anne 
Macdonald-Watson and executive director linda 
stanger, the ClpnA is very well-managed and directed. 
the result is the delivery of high-quality healthcare for 
Albertans.

Respectfully submitted,
gary Christopherson, public Member

MESSAGE fROM THE PUBLIC MEMBERS

The CLPNA
 Assumes AN 

iNCreAsiNg 
LeAdershiP roLe 

wiThiN The heALTh 
sysTem ANd A 

CommiTmeNT To 
iNfLueNCiNg A 

quALiTy sysTem.



society is changing, system demands are increasing and resources 
are decreasing. With quality and sustainability as goals, all parts of 
the healthcare system must anticipate and continue to evolve to remain 
relevant and provide value. Competence, collaboration, integrity, 
economic advantage, versatility, and preparedness are a few of the 
important measures that our profession is committed to in our demonstration 
of value. With our many collaborative and meaningful connections, 
ClpnA is also committed to exploring ways in which our profession will 
continue to define ‘the leading edge’ and provide value within Alberta’s 
evolving healthcare system. 

to the staff and volunteers of ClpnA, thank you for your ongoing 
commitment to regulatory excellence. to the Council - your visionary 
leadership serves Albertans well, and to our partners, thank you for 
contributing to our vision.

And to our nearly 14,000 lpns, the competent, committed care you 
provide each day is what makes the real difference for those in your care. 
thank you so much!

With respect and appreciation,
linda l. stanger
executive director, ClpnA

MESSAGE fROM THE EXECUTIVE DIRECTOR

wiTh our mANy 
CoLLAborATive 

ANd meANiNgfuL 
CoNNeCTioNs, CLPNA 

is ALso CommiTTed 
To exPLoriNg wAys iN 

whiCh our ProfessioN 
wiLL CoNTiNue To 

defiNe “The LeAdiNg 
edge” ANd Provide 

vALue wiThiN 
ALberTA’s evoLviNg 
heALThCAre sysTem.

ensuring the public receives safe, competent and ethical care from lpns is the mandated role of the ClpnA. 
Council has published their vision: “to transform the lpn profession and influence the evolution of a quality 
health system”. this vision assumes a larger role for the profession and the College, one that combines our 
mandate of regulatory excellence with a broader commitment to impact the evolution of a quality system 
for Albertans. this report demonstrates the highlights of our achievements toward regulatory excellence and 
Council’s vision in 2015.

An internal reorganization and expansion highlights an intentional focus on 
supporting transformation of the lpn profession and influencing the system. 
A dedicated department was established for each of policy, Research 
and professional development, with the goal of not only ‘raising the bar’ 
but also widening the lens through which we and others view our role in 
a sustainable, patient-centered system. this is already happening. A move 
to collaborative creation and integration of knowledge contributes to 
continuous quality improvement in healthcare and a greater understanding 
of the important contribution of a progressive lpn profession. 

Along with internal reorganization, ClpnA focused on implementation 
of the Competency profile for lpns, 3rd edition (2015) and the new 
education standards Approval process. optimizing the workforce is a 
goal of government, and ClpnA is committed to ensuring that graduate 
practical nurses and practicing lpns are well prepared for their role. 
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The practical nurse profession has matured. This maturity, and 
a real evolution of the LPN profession, is equipping us to 
imagine the possibilities and create new opportunities.

Executive Message
CARE, Volume 29, Issue 4, Winter 2015
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About the College

the College of licensed practical nurses of 
Alberta exists to protect Alberta healthcare 
consumers. ClpnA is the regulatory organization 
for licensed practical nurses in Alberta, Canada.  
supported by annual registration, examination, 
and other regulatory fees, the ClpnA is committed 
to public protection in all we do.

the ClpnA ensures the public receives safe, 
competent and ethical practical nursing by 
regulating the profession. this includes setting 
and maintaining education and registration 
requirements; approving practical nurse diploma 
and specialty programs; setting and enforcing 
practice, conduct and ethical standards; assuring 
ongoing accountability and proficiency with the 
continuing competency program; and managing 
complaints and discipline. under provincial 
regulation, persons who provide professional 
services to the public as an lpn must qualify and 
be registered with the ClpnA.

organizational structure

the organization was founded in 1985 and 
assumed regulatory responsibility for the 
profession in 1987. the ClpnA is legislated 
under Alberta’s Health professions Act, and 
is governed by lpns and public members on 
behalf of the Minister of Health.  the profession 
can be traced back to Alberta’s nursing Aides 
Act of 1947, and the development of the 
Certified nursing Aide educational course, and 
has existed under its current name since 1998.

About the Profession

lpns are professional nurses who provide 
excellent person-centred care. they formulate 
nursing diagnoses, plan interventions, provide 
health education, and evaluate response to 
treatment in collaboration with clients, families 
and other health professionals. Year after 
year, lpns are building on their strengths, 
and are increasingly succeeding in research, 
administrative and management roles, and while 
they embrace collaboration, can also assume 

INTRODUCTION

The CLPNA 
eNsures 

The PubLiC 
reCeives sAfe, 

ComPeTeNT 
ANd eThiCAL 

PrACTiCAL 
NursiNg by 

reguLATiNg The 
ProfessioN.

Minister of Health

Council
8 Elected Licensed Practical Nurses
3 Appointed Members of the Public

Regulated Committees
Education Standards Advisory Committee

Council Appeals Committee
Hearing Tribunal

Complaint Review Committee
Registration and Competency Committee

Executive 
Director

Professional
DevelopmentResearchPolicyComplaints

(Complaints Director)
(Hearings Director)

Practice/
Communications

Registration
(Registrar)

Operations
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independent, interdependent, and 
overlapping roles on the healthcare 
team. lpns are autonomous and 
accountable for their work and 
decisions. the level of independence 
for an lpn differs depending upon the 
needs and complexity of the client, the 
skills of the lpn and the team around 
them, and the supports available in the 
setting.

governance

the ClpnA is governed by a 
Council of eight elected licensed 
practical nurses, three members of the 
public appointed by the provincial 
government in accordance with the 
HpA, and the executive director/
Registrar. the Council operates on 
a policy governance model to fulfill 
its obligations outlined in the HpA, 
licensed practical nurses profession 
Regulation, and ClpnA bylaws (June 
2008). 

the ClpnA completed an initial 
review of the licensed practical nurses 
profession Regulation and submitted 
a number of proposed regulatory 
amendments to government for 
approval by Cabinet. in conjunction 
with the proposed regulatory 
amendments, the ClpnA began 
development of a new standard of 
practice on lpn performance of 
restricted activities. the ClpnA’s 
consultation with membership and 
major stakeholders around the 
proposed regulatory amendments and 
standards is anticipated in 2016, part 
of the ClpnA’s ongoing commitment to 
the privilege of self-regulation.

education standards Advisory 
Committee (esAC)
esAC establishes the standard for program 
Approval and monitors compliance of all basic 
and specialty education programs for practical 
nurses in Alberta.

d. Jean Valgardson, Chair  
Mary Jean Andrada, lpn, lpn Representative
patricia Androkovich, lpn, lpn Representative
lisa birmingham, employer Representative
Joyce d’Andrea, education Representative
leona ferguson, ex officio member
bruce finkel, ex officio member
Mary Anne fish, education Representative
Maureen McQueen, education Representative
Karen olson, lpn, lpn Representative
Violet smith, education Representative
teresa bateman, ClpnA staff Representative 
linda stanger, ClpnA staff Representative 

registration and Competence 
Committee (rCC)
the RCC’s primary responsibility is to guide and 
support the Continuing Competency program. 
they also review and make decisions regarding 
registration and competence matters referred 
by the executive director/Registrar under the 
Health professions Act and the bylaws.

Ashley Holloway, lpn, Chair
dianne banks, lpn
Christine buck, lpn
sandra davies, lpn
Cheryl dell, lpn
lorna diprose, lpn
shelly dugas, lpn
Rebecca gutsch, lpn
lindsey little, lpn
Carri nelson, lpn
Wendy nelson, lpn
Jessie poeter, lpn
Michelle Rose, lpn
Johanne Rousseau-Chicoine, lpn
nicole stewart, lpn
Jamie tanda, lpn
 
Complaint review Committee (CrC)
the CRC reviews and ratifies settlements through 
alternative complaint resolution, and reviews 
any dismissal of complaints under the Health 
professions Act.

gaylene langejans, lpn, Chair
Ann noseworthy, lpn, Chair
dawn gillich, lpn
samantha santoro, lpn
Ayshea thornton, lpn

Council Appeals Committee (CAC)
the CAC makes findings and determines 
disciplinary action arising from an appeal 
of a Hearing tribunal decision under the 
Health professions Act.

Jo-Anne Macdonald-Watson, lpn, Chair
gary Christopherson, public Member
Valerie paice, lpn

hearing Tribunal (hT)
the Ht makes findings and determines 
disciplinary action at professional conduct 
hearings under the Health professions Act.

Kelly Annesty, lpn
Wanda beaudoin, lpn
Joanne Collinge, lpn
Janet Colter, lpn
Kimberly Cossitt, lpn
Margaret devlin, lpn
patricia ferguson-dillon, lpn
Melanie Joyce, lpn
dawne Knibbs, lpn
larry leduc, lpn
sheana Mahlitz, lpn
Michelle Morrow, lpn
barry nesterchuk, lpn
Carla penney, lpn
beth pounder, lpn
Krystan publow, lpn
deborah Reed, lpn
patricia standage, lpn
leanna strapko, lpn
eryn Winfield, lpn
Alecia Vleeming, lpn

Public members for Complaints
public Members are appointed by the 
provincial government to sit on the Hearing 
tribunal and Complaint Review Committee.

peter bowal
William fayers
barbara “Jean” fraser
Mackenzie “scott” grayson
lloyd Hickman
peter Kawalilak
pamela Kennerd
larry loven
Warren Martinson
d. Wayne McKendrick
brian popp
Joseph Rodgers
Ronald schaller
geoffrey tagg
Michael tamtom
James tiessen
peter Van bostelen

CommiTTees

Committees assist the ClpnA in their responsibilities under the Health 
professions Act. they are comprised of regulated members appointed by 
Council, and public Members appointed by the provincial government.



Our role is to facilitate…to be an enabling connection that 
provides knowledge, builds a trusting relationship, and lets 

someone know they are not alone on their journey.

Cindy Haskins, LPN
CARE, Volume 29, Issue 3, Fall 2015

10 | College of liCensed pRACtiCAl nuRses of AlbeRtA



2015 AnnuAl RepoRt | 11

Health System of Tomorrow was the theme of 
the Think Tank on november 20, 2015. previ-
ous think tanks looked at the impacts of an ag-
ing population and compassionate person-cen-
tred care. the 2015 think tank built on these 
and addressed the big challenge: We know 
what needs to be done. now we need to figure 
out how to affect real change that takes the sys-
tem where it needs to go. Healthcare innovators 
from europe, Canada and Alberta shared their 
perspectives in two interactive panel discussions, 
one of which included lpn experts in clinical 
practice, leadership, education and regulation. 
the ClpnA’s goal is to support the evolution 
of a quality health system for Albertans. think 
tanks are one way that Council accomplishes 
this, providing learning opportunity for lpns and 
our stakeholders. 

informed through the annual think tank, the 
strategic Plan was updated for 2015 propos-
ing that by 2024, licensed practical nurses are 
leaders in healthcare, contributing to evidence-
based care delivery, education, research, 
management and administration; and are invalu-
able members of the care team in a transformed 
health system.
• legislative and regulatory changes enable
 the optimization of lpns.
• basic and advanced education prepares
 lpns to meet the needs of changing demo-
 graphics in a transformed health system.
• lpns are recognised as opinion leaders
 influencing public policy for healthcare   
 reform.
• lpns are early adopters of technology for   
 an effective and efficient health system.
• lpns inform the profession through research,   
 publication and mentorship.

• lpns embrace and lead interprofessional   
 collaboration focused on person-centred  
 care.
• lpns transform their own practice through   
 empowered professionalism.
• lpns are integral partners in a quality system. 
• lpns practice evidence-informed nursing. 
• lpns are recognized as professional nurses   
 providing excellent person-centred care.

led by ClpnA’s Mandate and Vision, the 
strategic plan is updated annually to ensure 
the goal of regulatory excellence. 

COLLEGE ACTIVITIES
interprofessional collaboration is a high priority for the ClpnA, a 
commitment that keeps us engaged locally, provincially, nationally 
and internationally.

sTArT by 
LookiNg for 
oPPorTuNiTies 
TodAy where 
you CAN CoACh 
ANd meNTor 
oThers. As AN 
LPN, we’re iN 
A LeAdershiP 
roLe. 
darcy shenfield, lpn 
CARe, Volume 29, issue 4, 
Winter 2015
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The Nursing Leadership Network (NLN) 
brings together a network of nurse executives 
(representing service providers, regulators 
and professional associations, educators and 
policy makers/funders) to engage in strategic 
dialogue and advise the deputy Minister of 
Alberta Health regarding the advancement and 
optimization of the nursing profession with the 
goal to improve the health of Albertans and 
play a key role in health system transformation. 
during its initial year of existence in 2015, the 
network established a shared vision and key 
priorities to advance the nursing profession 
in Alberta. the nln, chaired by the senior 
nursing Advisor (inaugural term), includes 
representatives from Alberta Health, Alberta 
Health services (AHs), Covenant Health, 
College and Association of Registered nurses 
of Alberta, College of licensed practical 
nurses of Alberta, College of Registered 
psychiatric nurses of Alberta, university of 
Alberta, university of Calgary, Alberta nursing 
education Administrators, two practical nursing 
programs and one psychiatric nursing program. 
the ClpnA president and executive director 
are contributing members.

ClpnA is an active partner on the Alberta 
seniors Care Coalition (AsCC). AsCC is a 
strategic coalition of organizations representing 
clinicians and other key stakeholders committed 
to improving seniors’ care in Alberta and 
working together to: 
 • build awareness of member organizations
 and to avoid duplication in advancing 
 coalition goals; 
 • facilitate forums and other methods to   
 achieve its purpose;
 • discuss issues, needs, trends and the 
 impact of current programs; 
 • identify areas for partnering to contribute 
 to strategic priorities.

the Alberta Practical Nurse education 
Programs Committee, hosted and co-chaired 

by ClpnA, meets quarterly to share and 
identify opportunities and synergies to influence 
ongoing delivery of practical nurse programs 
and related education and practice policies 
in Alberta. Members of the committee come 
from practical nurse programs, government, 
and employers. Key areas of discussion in 
2015 included a project to encourage lpn 
preceptors; discussion of implementation of 
the updated competencies in the ClpnA’s 
Competency profile for lpns, 3rd edition, 
and the new education standards Advisory 
Committee (esAC) program Approval 
standards; preparation for the implementation 
of the Canadian practical nurse Registration 
examination (CpnRe) computer-based testing 
in 2016; and potential synergies for research 
collaborations.  

ClpnA participates in the Alberta federation 
of regulated health Professionals and 
subcommittees related to complaints, continuing 
competence and registration. the federation is 
a group of 27 health regulatory colleges with 
the same mandate: “to regulate our respective 
professions in the public interest”, and who work 
together to advance healthcare regulation and 
provide direction, expertise and leadership on 
health and related public policy. this year the 
federation hired a part time executive director 
to assist with moving federation projects 
forward.  

other ClpnA collaborations in 2015 
included ongoing connections with Alberta 
health services, Covenant health, Alberta 
Association on gerontology (AAg) 
(provincial board member), the Alberta 
Continuing Care Association (ACCA), 
Alberta Nursing education Administrators 
(ANeA), the College and Association of 
registered Nurses of Alberta, the College of 
registered Psychiatric Nurses of Alberta, and 
the Alberta union of Provincial employees 
(AuPe). 

College ACtiVities con’t

LPNs Are…The 
gLue beTweeN 

differeNT sTAff 
TeAms, The 

PersoN who 
orChesTrATes 

The vArious 
PLAyers To 

eNgAge wiTh 
resideNTs ANd 

CreATe 
weLL-beiNg.
CARe, Volume 29, issue 3, 

fall 2015
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the ClpnA works toward enhanced patient 
safety and a positive workplace culture and 
was pleased to participation in the health 
quality Council of Alberta Annual Review of 
2014-15. Additionally, an occupational health 
and safety joint co-worker abuse project, 
partially funded through grants from Alberta 
employment and immigration, occupational 
Health and safety program development and 
Research, will be released in early 2016.

the College participates and is actively 
involved in discussions regarding foreign 
qualification recognition, contributing both 
on a provincial and a national level to ongoing 
planning and initiatives.

in partnership with and funded by Alberta 
health, the ClpnA is developing an Alberta 
health Care Aide (hCA) directory. the 
directory will provide information about 
Alberta’s HCAs and their attainment of core 
competencies to inform employers, educators, 
and government for workforce and educational 
planning and research. the project is led by a 
steering Committee chaired by ClpnA with 
representatives from Alberta Health, Alberta 
Health services and Covenant Health. the 
directory will operate separately from the 
ClpnA. 

the Canadian Council for Practical Nurse 
regulators (CCPNr) provides a forum for lpn 
regulators to collaborate on issues and initiatives 
relevant to the regulation of practical nurses. 
the focus of the work in 2015 has been on 
harmonizing the profession across jurisdictions. 
two ongoing working groups include the 
practice Consultant group and a national 
Registration and licensure group which 
collaborate on registration/licensure processes 
and practice issues. the ClpnA is project lead 
for phase one of the Harmonization of Practical 
Nurse Programs’ Approval Standards project. 
this work includes an environmental scan and 

interviews with CCpnR working members’ 
groups to evaluate inconsistencies, gaps and 
alignments in the practical nurse program 
approval process. the research will inform 
opportunity for a harmonized national process. 
project completion is targeted at June 2016. 
in 2015, the CCpnR employed a part-time 
executive director to advance the work of the 
organization.

the National Council of state boards 
of Nursing (NCsbN) is a u.s.-based 
organization “through which boards of 
nursing act and counsel together on matters 
of common interest and concern”. All 59 u.s. 
nursing regulatory boards are members of the 
nCsbn and 21 Canadian and international 
nursing regulatory boards belong as associate 
members. ClpnA continues to be an active 
associate member of nCsbn, involved in 
discussions about common issues facing nursing 
regulators, and participates in activities of the 
organization intended to advance nursing 
regulation. ClpnA is a member of a working 
group within nCsbn exploring opportunity 
for Canadian nurse regulators to implement 
nursys in member jurisdictions. nursys is a 
national database in the u.s. for verification 
of nurse licensure, discipline and practice 
privileges for Rns and practical nurses/
licensed vocational nurses.  

LPNs hAve 
riseN To The 
ChALLeNge, 
wiTh A broAd 
ANd fLexibLe 
sCoPe of 
PrACTiCe, 
ALoNg wiTh 
AuToNomy, 
ACCouNTAbiLiTy 
ANd 
resPoNsibiLiTy 
To Provide 
sAfe, quALiTy 
CAre.
executive Message
CARe, Volume 29, issue 1, 
spring 2015  
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In the OR, every member of the team is valued. Every member has 
an important contribution to make to ensure the success of the 

surgery and a positive outcome for the patient.

CARE, Volume 29, Issue 4, Winter 2015
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graduates complete approximately 1650 
instructional hours including 750 hours of 
theoretical instruction and 900 hours of clinical 
/ lab experience. After program completion, 
graduates must pass the Canadian practical 
nurse Registration exam. 

the following colleges are approved to provide 
practical nurse education in Alberta. some 
colleges deliver practical nurse programs from 
multiple locations:
 
 • bow Valley College, Calgary 
 • Columbia College, Calgary 
 • Keyano College, ft. McMurray
 • lakeland College, lloydminster (program   
 closed June 30, 2015)
 • lethbridge College, lethbridge
 • norQuest College, edmonton 
 • northern lakes College, slave lake
 • Medicine Hat College, Medicine Hat
 • portage College, lac la biche/Cold lake
 • Red deer College, Red deer

ongoing education opportunities exist in 
specialty, certificate and employer-based 
learning in a growing number of areas. 

education standards Advisory Committee  

the College of licensed practical nurses of 
Alberta is mandated by the Health professions 
Act to review all current practical nurse pro-
grams and any proposed new practical nurse 
programs, as well as specialty and refresher 
programs, as outlined in the HpA. 

to assist the Council, the ClpnA established 
the education standards Advisory Committee. 
the Committee is responsible for establishing 
the standards for program approval and for 
reviewing programs to ensure compliance with 
these standards. 

for an Alberta student to become a licensed practical nurse, it is 
necessary to complete a two-year diploma in practical nursing from 
a recognized post-secondary practical nursing program. 

EDUCATION

the revision of standards for basic diploma pro-
grams was the focus for esAC in 2014 and 2015. 
the new Standards for Basic Program Approval 
for Practical Nurse Education were approved 
by Council in March 2015. the Chair wishes to 
acknowledge the work of all the esAC members 
and extends special thanks to the standards sub-
Committee, Violet smith, Joyce d’Andrea and bruce 
finkel, for their commitment to this project. thanks 
also to dr. tyrone donnon from Assessment strate-
gies incorporated for contributing to the final list of 
standards and indicators. the standards sub-Com-
mittee developed the Basic Program Approval Self 
Study Data Collection Guidelines and Templates 
to guide practical nurse programs through the ap-
proval process. All standards and indicators will be 
rated according to three key criteria: evidence of 
program compliance, compliance with the need for 
further follow-up, and non-compliance. 

portage College and Red deer College partici-
pated as early adopters in trial reviews using the 
new standards. these program Review reports 
will be cleared by esAC and then referred to the 
ClpnA Council for approval early 2016. sincere 
thanks to the leaders of these organizations for their 
willingness to support our work implementing the 
new standards. their insights on the reporting tools 
and process will be used by esAC to further refine 
the process as we move forward. 

it has been a pleasure to work with the esAC 
team members and the practical nurse educators 
throughout the province. the ClpnA is indeed 
fortunate to have such an innovative group of 
professionals supporting the strategic plan of the 
organization. 

Respectfully submitted, 
d. Jean Valgardson, Chair, 
education standards Advisory Committee

oNgoiNg 
eduCATioN 
oPPorTuNiTies 
exisT iN 
sPeCiALTy, 
CerTifiCATe ANd 
emPLoyer-bAsed 
LeArNiNg iN 
A growiNg 
Number of 
AreAs. 
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Winners of the 
2015 lpn Awards 

of excellence: 
John McCullough; 

shelley scorgie; 
stacey Hall; and 
darcy shenfield 

(l to r)

practical nurses interested in building on their 
current role or advancing into another lpn role 
have a supporter in the fredrickson-Mcgregor 
education foundation for lpns. this non-profit 
organization administers the proceeds of a $3 
million endowment fund, and distributes educa-
tion grant awards and bursaries to ClpnA mem-
bers to enrich their nursing skills, knowledge and 
ability, and honour their achievements. 

the foundation education grant program ap-
proved 699 applicants in 2015 for a total of 
$338,238.91. since the education grant pro-
gram began in september 2006, the founda-
tion has approved 4245 applications for a total 
of $1,798,271.71 in grants, and distributed 

fredrickson-McGregor 
Education foundation for LPNs
http://foundation.clpna.com 

67% of the approved funds.

the top three courses applied for are immuniza-
tion, foot Care, and executive links’ one-day 
seminars such as interpretation of lab tests. this 
year the ClpnA hosted three barb bancroft 
seminars. the foundation partnered with ClpnA 
for these seminars and awarded $31,827.00 in 
education grants to 118 members.

the dedicated volunteers of the foundation 
Committee also approved a new foundation 
logo and a more user-friendly website. further 
initiatives to enhance the foundation’s programs 
are planned for 2016.

2015 LPN Awards of excellence

this year’s nominees and recipients of the ClpnA’s Awards of excellence represent the exceptional 
talent within the lpn and associated health professions. these special nurses were celebrated during 
the Awards dinner on April 28, 2015 in banff, Alberta. 

 •  Rita McGregor Excellence in Nursing Education Award – darcy shenfield, lpn
 •  Pat fredrickson Excellence in Leadership Award – John McCullough, lpn
 •  Laura Crawford Excellence in Nursing Practice Award – stacey Hall, lpn
 •  Interprofessional Development Award – shelley scorgie, Rn
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the strategy includes a range of career 
development services with a focus in the areas 
of education and continuing competency. the 
service area will provide members with greater 
access to education modules, webinars and 
workshops that support nursing practice and the 
overall direction of the ClpnA. 

CLPNA education
 
Responding to professional development requests, 
the ClpnA provided new education opportunities 
in 2015:
• geriatric seminars with barb bancroft,
 renowned speaker and educator. lecture 
 topics included: polypharmacy, neurology of
 Aging, and the geriatric Heart. 
• A new pressure ulcers eCourse.

Career infusion Portal
 
the new Career infusion portal on ClpnA’s 
website is a central hub offering the Career 
directions program designed to support nurses in 
their career development. Career directions was 
developed by donnerwheeler and funded through 
a foreign Qualification Recognition initiative by 
the Alberta government.

new this year, the ClpnA introduced a career and professional development 
strategy to support the education and competence development of lpns to 
meet the evolving needs of Albertans. 

PROfESSIONAL DEVELOPMENT

Continuing Competency Program
 
the Continuing Competency program (CCp) is a 
formal system for lpns to assess, reflect, monitor 
and report on their knowledge, skills, critical 
thinking and critical inquiry. this year the program 
was reviewed ensuring alignment with the 
standards of practice for lpns in Canada (2013), 
Code of ethics for lpns in Canada (2013) and 
ClpnA’s Competency profile for lpns, 3rd edition 
(2015), and to create increased flexibility with 
the self-assessment tools. the online submission 
process was streamlined and the validation 
process was reviewed to ensure processes are 
transparent, efficient, reasonable and fair. A new 
electronic record-keeping tool was implemented 
for members to track learning online throughout 
the year. A video was created to support 
members in understanding the changes. 

Continuing Competency Program validation 
(CCPv)

the ClpnA monitors member’s accountability 
and participation in the Continuing Competency 
program by verifying learning completed and 
impact on practice. Compliance with CCpV is 
mandatory as per the Health professions Act, and 
members who do not comply are not eligible to 
practice the following year.

this year’s program randomly selected 2130 
members for review of 2013 and 2014 learning 
plans, with 98% compliance. We continue to sup-
port members through face-to-face and telephone 
consultation. to facilitate the volume of members 
under review, the Registration and Competence 
Committee met three times in 2015. 

if you wANT 
To be A 
mANAger, 
seek iT ouT…
LPNs Are 
AChieviNg 
so muCh. iT’s 
AN exCiTiNg 
Time To be 
AN LPN! 
John McCullough, lpn
CARe, Volume 29, issue 3, 
fall 2015
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Competency Profile for LPNs, 3rd ed.
 
in the decade since the release of the 2nd 
edition of the Competency profile for licensed 
practical nurses in 2005, there has been 
significant change and advancement of the lpn 
scope of practice within Alberta. Recognizing 
the need for review and updating of the lpn 
Competency profile, the ClpnA conducted 
a comprehensive consultative process with 

practical nurses, 
employers 
and practical 
nurse program 
and specialty 
educators 
across the 
province. 
Many updates 
were identified 
throughout the 
profile and in 
the areas of 
endoscopy, 

dermatology, neonatal intensive care, community 
health, seniors health, palliative care and 
mental health and addictions. the Competency 
profile for lpns, 3rd edition, was released in 
June 2015. the updated profile marks a clear 
maturing of the profession of the licensed 
practical nurse and will guide the profession well 
in the coming years.

PRACTICE
the practice team is responsible for supporting member and employer 
inquiries, supporting research and policy development, and promoting 
role optimization of lpns. 

supporting LPN Practice

this year again saw an advance in 
opportunities for lpn practice. the ClpnA 
answered significantly more questions about 
self-employment, immunization, foot care, 
dialysis, documentation, phlebotomy, community 
care and clinic nursing. practice consultation 
is provided to members, students, employers, 
government and other healthcare stakeholders.
 
there was a 25% increase in phone and email 
inquiries over the previous year. the increase is 
attributed to members, employers and educators 
clarifying scope of practice following the June 
release of the 3rd edition of the Competency 
profile for lpns. 

the practice team continued to offer 
independent and collaborative practice 
presentations on topics related to scope of 
practice, autonomy, leadership, documentation, 
role clarity and optimization, and the Continuing 
Competency program. they also developed 
a video and discussion tool which allows 
employers to independently support their staff.

Additionally, the ClpnA is a contributor in the 
following initiatives:
• Physician-Assisted Death Guideline
 collaborative with the College and
 Association of Registered Nurses of Alberta
 and the College of Registered Psychiatric
 Nurses of Alberta 
• A palliative care resource, in collaboration
 with Life and Death Matters, a palliative
 hospice care support organization.

The uPdATed 
ProfiLe mArks 

A CLeAr 
mATuriNg of 

The ProfessioN 
of The LPN  

ANd wiLL guide 
The ProfessioN 

weLL iN The 
ComiNg yeArs.

for Licensed Practical Nurses

COMPETENCY PROFILE

In Partnership With

3rd Edition - June 2015



(This) has allowed me to use my professional skills to help change 
the lives of some wonderfully grateful people, and I know 

that they have forever changed my life as well.

Saison Demitor, LPN
CARE, Volume 29, Issue 4, Winter 2015
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Headed by a researcher with a phd in public 
Health – epidemiology and 20 years’ experience 
in healthcare, the research agenda focuses on ad-
vancing knowledge, building capacity, informing 
decision making, impacting health, and economic 
and social environments. 

priority projects will contribute to safe, ethical, and 
evidence-based practice, increase awareness of 
the value of lpns in quality care, and prepare lpns 
to meet the needs of the changing health system. 

the research evaluation structure echoes that 
of the Canadian Academy of Health sciences 
framework and payback model, in that our 
‘inputs’ (resources) lead to ‘outputs’ (activities) that 
produce ‘outcomes’ (findings) that have ‘impact’ 
(promote change). 

since the introduction of the Research department, 
ClpnA signed formal research agreements with 
bow Valley College and norQuest College. these 
agreements build capacity for lpn research in 
the community. Additionally, the ClpnA signed a 
service agreement with the Women and Children’s 
Health Research institute at the university of Alberta. 
this service agreement is for the authorized use of 
the RedCap data capture tool, enhancing internal 
infrastructure to conduct research.

in the next year, the department will provide 
research guidance and support to lpn-related 
research projects. Current projects include:

harmonization of Practical Nurse 
Programs’ Approval standards
in collaboration with the Canadian Council for 
practical nurse Regulators, the ClpnA is project 
lead for phase one researching the feasibility of 
national program process harmonization. project 
completion is targeted at June 2016.

Connecting with People with dementia: 
A knowledge translation project
the ClpnA is collaborating with bow Valley 
College to provide guidance for this project which 
is developing a leadership model of knowledge 
translation and a toolkit to be used by lpns in 
their practice. the outcomes will be the develop-
ment of best practice core materials for caregivers 
in connecting with people who have dementia. 
Additionally the project will evaluate the effective-
ness of the knowledge translation strategy.

supported projects
• letter of support and collaborator - research   
 study: Attributes of successful nursing students,  
 norQuest College
• Collaborator – research study: led by 
 dr. bremault-phillips, university of Alberta, 
 dept. of occupational therapy, faculty of
 Rehabilitation Medicine: Managing
 Responsive Aggressive behaviors:
 Implementing and Evaluating a Capacity
 Building Process in Acute Care, Supportive
 Living and Long Term

Presentations
• Keynote address:  practise Making perfect: the
 Canadian Academy Health sciences (CAHs)
 impact framework forum, october 2015 
 (l. phillips)

RESEARCH
to fulfill the ClpnA’s strategic goal to “actively participate in research, 
innovation, and new initiatives that assist in the reform and improvement of 
the health system”, the ClpnA created a research program in october.

PrioriTy 
ProjeCTs wiLL 

CoNTribuTe 
To sAfe, 

eThiCAL, ANd 
evideNCe-bAsed 

PrACTiCe ANd 
PrePAre LPNs 
To meeT The 
Needs of A 
ChANgiNg 

heALTh sysTem.
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engaging, influencing and impacting

getting the message out about licensed practical 
nurses increased in volume and intensity this year. 
With additional staff, departments and projects 
both internal and external, there have been many 
exciting opportunities. fortunately, the ClpnA has 
many mediums to get the right message to the 
right person. 

this year’s almost half million visits to the ClpnA’s 
website shows how well it’s referenced. interest 
was extremely high in the spring release of the 
lpn Competency profile, 3rd edition. in the fall, 
the new Career infusion portal was developed 
to help members access professional develop-
ment materials ranging from online coaching to 
inspirational videos. Weekly news updates about 
lpn and ClpnA happenings are posted on the 
website’s news section. 

sharing the ClpnA message is also accom-
plished privately using direct email and publicly 
using social media. the ClpnA is very active on 
facebook, twitter, linkedin, and Youtube. lpns, 
managers, employers, educators and stakeholders 
are encouraged to subscribe to stay in touch. 

for the most comprehensive information, the 
ClpnA’s quarterly magazine, CARe, delivers an 
engaging mix of unique personal stories, provincial 
practice and regulatory news, relevant research, 
and features by local 
healthcare experts. 
feature articles about 
lpns in distinctive roles 
and teams are very 
popular. CARe is dis-
tributed to over 16,000 
lpns, employers and 
stakeholders. 

2015 CLPNA Agm & Conference

Amid laughter and tears, the theme of “getting 
Real” was accomplished at the 2015 ClpnA 
Annual general Meeting and Conference. 
Knowledgeable speakers and expert storytellers 
led attendees on a journey of self- and patient-
discovery over the three-day annual educational 
event. 

Rounding out the conference were healthcare 
exhibits, lively receptions, the very popular silent 
auction, and a sparkling awards ceremony. 
over 350 licensed practical nurses, managers 
and affiliated health professionals participated 
from April 30 to May 1 in banff, Alberta. 

radio Ads inform the Public

to help meet the ClpnA’s strategic plan 
goal to “enhance communication and public 
awareness strategies to inform stakeholders of 
the competencies of the lpn”, several radio ads 
were broadcast during the year. 

two ads focusing on the professionalism of 
licensed practical nurses ran in Calgary and 
edmonton from April 13 to May 10, 2015. the 
ads speak to everyday people faced with loved 
ones in need of care, those who rely on the 
knowledge and compassion of lpns each day. 
one of the 30-second commercials featured 
lpns in an acute care setting in hospital, the 
other in dementia care. seven stations across 
diverse genres broadcast the spots. 

in december, two ads featured season’s 
greetings from Alberta’s licensed practical 
nurses and the ClpnA. 

COMMUNICATIONS
the ClpnA has many mediums to get the right message to the right person.
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LPN GENDER DISTRIBUTION

AGE Of 
ACTIVE LPNS

19-25  1838

26-30  2735

31-35  2434

36-40  1784

41-45  1454

46-50  1050

51-55  994

56-60  830

61-65+  802

38.2 yrs
average age

2014 - 38.7

92.3% 7.7%

MEMBERSHIP STATISTICS

REGISTRATION APPLICATIONS

	  2014 2015

Alberta graduates neW Applicants  1086 1136

out of province neW Applicants  774 720

international neW Applicants  270 53

Reinstatements*  390 353

Re-entry Applicants  28 32

Renewal Applicants  10636 11121
Courtesy Applicants  0 1

ToTAL  13184 13416

REGISTRATIONS

	  2014 2015

Alberta graduates neW Members  1017 1097

out of province neW Members  614 657

international neW Members  224 150

Reinstatements*  387 443

Re-entry  3 2

Renewals  10636 11572 
Courtesy Members  0 0

ToTAL  12881 13921

*Reinstatement = a member whose practice permit has lapsed at least one day.

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

13921
total registrations

growth of 8% 

13921
+8%

7859

8531
9015

9652

10623

11766

7264
6863

12881
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OUT Of PROVINCE REGISTRATIONS

ACTIVE LPNs BY AHS zONE

Ahs Area 2015  %

Area 0 - out of province/Country  1050 7.5%

Area 1 - south Zone (lethbridge & Medicine Hat)  1070 7.7%

Area 2 - Calgary Zone  3955 28.4%

Area 3 - Central Zone (Red deer)  1744 12.5%

Area 4 - edmonton Zone  4765  34.2%

Area 5 - north Zone  1337 9.6%

ToTAL  13921 100%

BC
|

136

SK
|

16

MN
|

20

ON
|

412

QC
|

20

NB
|
8

NS
|

30

PEI
|
1

NL
|
9

NT
|
4

YK
|
1

NU
|
0

657
total out of province 

registrations
2014 - 614

	 Australia	 1

	 Canada	-	RN		 5

	 India		 21	 |14.0%

	 Jamaica		 3

	 Kenya		 3

	 Nepal		 2

	 Philippines		 107	|71.3%

	 UK		 2	

	 USA		 3

	 Other		 3

INTERNATIONALLY 
EDUCATED NURSE
REGISTRATIONS

ACTIVE LPNs BY PLACE Of EMPLOYMENT & STATUS

Place of employment  full-time  Part-time  Casual  2015  %

Association / government  53  19  7  79  0.7%

business / industry / occupational Health Centre  40  9  8  57  0.5%

Community Health / Health Centre  610  794  400  1804  15.5%

educational institution  114  41  29 184  1.6%

Home Care Agency  194  116  148  458  3.9%

Hospital (general/Maternal/pediatric/psychiatric)  1553  2232  905  4690  40.4%

Mental Health Centre  58  21 12  91  0.8%

nursing Home / long term Care  1329  1328 510  3167  27.3%

nursing stations (outposts or Clinics)  9  6  21 36  0.3%

physician’s office / family practice unit  540  224  60  824  7.1%

private nursing Agency / private duty  10 6  4  20  0.2%

Rehabilitation / Convalescent Centre  72  62  20  154  1.3%

self-employed  26  27  3  56  0.5%

ToTAL  4608  4885  2127  11620  100%

150
total IEN registrations

2014 - 224
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8%
growth 

in registration

38.2
average age 

of LPNs

Number of 
Candidates

1st
Exam

Repeat
Exam

IENs
Repeat
Exam

Total 
CandidatesIENs

Registered 1145 130 142 12 1429 

Writing 1143 128 135 12 1418

not Writing 2 2 7 0 11 

passing 1041 76 117 7 1241 

failing 102 52 16 5 175 

% passing 91% 59% 71% 58% 88%

  Alberta CPNre Candidates 2015*

* statistics prepared by Assessment strategies incorporated (Asi).

August 12, 2015 was the first 
anniversary of the national nursing 
Assessment service (nnAs) existing 
as the initial, single-step process 
towards becoming a nurse in Canada. 
ClpnA saw its first applicants 
through this new process early in the 
year and welcomed a total of 120 
internationally-educated applicants. 
With inclusion of some applications 
from internationally educated nurses 
(iens) who applied before the nnAs 
launch, ClpnA registered 150 iens 
in 2015. 

After seeing a decrease in out-of-
province registrants coming to Alberta 
through labour mobility in 2014, 
there was an increase this past year. 
out-of-province registrants represent 
the second largest area of new 
membership growth, second only to 
Alberta new graduates. 

there were no Registration Reviews 
held during 2015. 

Canadian Practical Nurse registration examination

A crucial step on an lpn’s path to excellence in nursing 
is the Canadian practical nurse Registration examination. 
Administered by all provincial and territorial lpn regula-
tory authorities except Quebec, the CpnRe is the final step 
in the registration process in Alberta and is administered 
in January, May, and september. Candidates have three 
attempts to complete the exam. planning for the CpnRe 
to move to computer-based testing occurred in 2015, with 
implementation for the May 2016 exam.

the CpnRe is prepared by Assessment strategies incorpo-
rated in collaboration with practical nurses, educators, and 
employers of practical nurses across Canada. these con-
tent experts aid in developing and validating the CpnRe on 
behalf of the regulatory authorities. the ClpnA is an active 
participant in this development process with representation 
on the Client Advisory group, examination Committee, 
blueprint Committee, and Competency Review Committee. 

REGULATORY SERVICES
the ClpnA’s goal of regulatory excellence remained at the heart of all 
endeavours in 2015. it was another year of consistent growth with an 8% 
increase in registration and the average age of lpns decreasing from 
38.7 to 38.2 years in 2015.



Combined with the small size of the clinic and the ability for 
each of us to see the patient right through the chain of 

interaction, we look after people, not just process.

Donna MacDermott, LPN
CARE, Volume 29, Issue 1, Spring 2015
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The CLPNA is mandated to ensure safe, competent and ethical nursing 
care. This includes the responsibility to manage and resolve complaints 
made against LPNs.

Historical Comparison  2014 2015

New Complaints Received  139 158 

Previous Years’ Complaints in Process  56 42

Total Complaints in Process  195 200

Source of Complaints   2014 2015

Employer     70  97

Complaints Director      54  47

Member of Public     13 12

Other     0  2

Protection for Persons in Care     2  0

Type of Complaints Received 
Abandonment 1
Abuse – Physical, Verbal, Sexual 9
Boundary Issues 2
Breach of Confidentiality 5
Bullying 1
Clinical Competence – Documentation 4
Clinical Competence – Health Assessment 2
Clinical Competence – Medication Administration 19
Clinical Competence – Multiple 44
Criminal Charge 1
Failure to Provide Supervision 0
Conduct Outside Professional Services 1
Health – Mental 2
Inappropriate Business Practices 0
Non-Compliance of Orders 1
Other 6
Practicing Without A Permit 42
Substance Abuse 1
Theft 2
Unethical Conduct 13
Workplace Conflict Non-Practice 2

Total Complaints Received 158

COMPLAINTS

The Complaints Process

The Health Professions Act, Part 4, 
Professional Conduct, provides the 
legal authority and defines and 
outlines the complaint process 
followed by the CLPNA when an 
LPN’s conduct or competence 
comes into question.
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the HpA outlines methods to resolve a complaint that are in 
the best interest of protecting the public. these may include: 
 • encouraging the complainant and the lpn to
 communicate with each other and resolve the   
 complaint; 
 • the complaint being appropriately handled at the   
 workplace; 
 • consent resolution such as an Agreement & undertaking; 
 • referral to a disciplinary hearing; or
 • dismissal of complaint due to insufficient evidence. 

disposition of Complaints Closed in 2015

Complaint Withdrawn 6

Consent Resolution 7

Complaints dismissed 6

Hearings Complete 19

section 118 – incapacity Assessments 0

informal Resolution (Agreement & undertaking) 46

Appropriate employer Resolution 19

Registration surrendered 0

section 55 – undertaking - practicing Without A permit 39

unresolved 2

Appeal Hearings Completed 0

Alternative Complaint Resolution decisions Ratified 0

Alternative Complaint Reviews 0

Appeals to Alberta Court of Queen’s bench 0

Total Complaints Closed 144

Complaints Currently in Progress as at december 31, 2015

Merged with first Complaint 2

in investigation stage 57

in Review stage (legal/internal) 8

incapacity Assessment pending 2

Complaint Review Committee pending 2

Referred to Hearing/Hearing pending  13

Monitoring orders (Hearing tribunal decision) 17

Monitoring orders (Agreement & undertaking) 21

Total Complaints in Process 122

hearing discipline Actions Taken

if an lpn is found to be guilty of unprofessional 
conduct, the Hearing tribunal determines 
appropriate measures to ensure the public is 
protected. Measures may include remedial activities 
to enhance the lpn’s skills and/or knowledge 
deficits and develop strategies to improve their 
behaviours. When the conduct is a serious offence, 
the Hearing tribunal may order suspension, 
restrictions, conditions, or cancellation of a practice 
permit.

of the 16 Hearings completed in 2015, all resulted 
in a finding of guilty of unprofessional conduct.

   hearing discipline Actions Taken 
 partial Hearing Costs 14

 fine 3

 education 13

 submission of a Reflective paper 2

 drug screening 0

 Mandatory disclosure to future employers 0

 Reprimand/Caution 14

 psychiatrist/psychologist/physician’s – fitness to   
 practice letter 3

 decision publication  0

 Criminal Record Check 0

 practice Restriction 0

 supervised practice 0

 Registration & practice permit Cancellation 2

 prohibited from applying for a new practice permit 
 for a period of five years 1

 Referral to Attorney general
 *review of matters that may be criminal in nature 0
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fINANCIAL
HIGHLIGHTS
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Statement of financial Position

December 31, 2015 2015  2014

AsseTs
CuRRent
 Cash  $    3,894,566 $      5,643,400 
 Cash held for restricted funds  368,835 107,562
 short-term investments  5,641,088 2,698,398
 Accounts receivable  1,603 1,362
 goods and services tax recoverable 940 -
 prepaid expenses  148,216  135,540

   10,055,248 8,586,262

inVestMents RestRiCted foR endoWMent fund  3,143,527  3,304,331

CApitAl Assets  452,578 526,557

   $  13,651,353 $  12,417,150

LiAbiLiTies
CuRRent
 Accounts payable and accrued liabilities  $       651,599 $       564,165 
 goods and services tax payable  - 9,159
 deferred grant revenue  500,522 225,851
 prepaid registration fees  4,774,165 4,432,725

   5,926,286  5,231,900

leAse induCeMent  74,896 104,856 

   6,001,182 5,336,756

NeT AsseTs
 unrestricted  4,054,159 3,249,635 
 Restricted net assets
  endowment fund  3,143,434 3,304,202 
  Capital fund  452,578 526,557

   7,650,171 7,080,394 

   $  13,651,353 $  12,417,150

Approved by the Council

                                                president

                                                
                                                Vice president
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General fund and Capital fund - Statement of Operations

Year Ended December 31, 2015  2015  2014

reveNue
 Registration fees
  Active  $   4,757,255  $   4,354,463
  out of province assessment  182,462  263,676
  initial  49,075  48,300
  late  65,490  47,160 
  Reinstatement  19,350  20,200
  fines  37,050  29,200
  Associate  31,252  28,343
  license verification  15,904  13,690
  document fees  629  471
 national examinations  423,964  477,775
 Annual general meeting  164,425  183,376
 Alberta directory grant  113,450  100,259
 foreign Qualifications Recognition mentorship grant  110,372  -
 occupational Health and safety grant  -  15,000
 Continuing competency profile  82,790  60,810
 program fees  11,048  16,333
 Advertising  7,859  7,000
 interest income  81,562  85,762
 Miscellaneous  12,154  15,629

   6,166,091  5,767,447

exPeNses
 Administration
  Marketing  148,796  101,750
  Rent and occupancy costs  276,777  283,408
  office and computer  235,635 191,727
  Amortization of capital assets  144,648 141,968
  bank charges and interest  114,982  110,317
  postage  29,805  24,418
  professional fees  33,093 45,513
  telephone and utilities  26,174  25,481
  Consulting fees  49,564  49,616
  printing  4,850  3,629
  loss on disposition of capital assets  -  1,465
  travel  63,240  76,851
  Jurisprudence project  5,255  18,438
 Alberta directory project  113,450  100,259
 foreign Qualifications Recognition mentorship project  122,629  -
 occupational Health and safety  -  15,000  
 schedule of personnel Costs  1,952,921  1,831,174
 schedule of Cost of services  2,013,385  2,047,329

   5,335,204  5,068,343

iNCome from oPerATioNs        830,887        699,104

unrealized loss on investments (100,342)        -

exCess of reveNue over exPeNses  $      730,545  $      699,104



Year Ended December 31, 2015  2015  2014

reveNue
 investment income  $       75,941   $      94,274
 unrealized loss on portfolio investments  (37,859)  (203,950)
 gain on disposal of long-term portfolio investments  1,496  333,771

  39,578  224,095

exPeNses
 brokerage fee  32,408  29,203
 donation to fredrickson Mcgregor education foundation  167,938  170,001

  200,346  199,204

exCess of reveNue over exPeNses  $      (160,768)  $    24,891

       unrestricted   $   3,249,635  $    875,193  $    (70,669)  $   4,054,159

       Capital fund   526,557  (144,648)  70,669  452,578

       endowment fund   3,304,202  (160,768)  -   3,143,434

  $  7,080,394  $    569,777  $                   -   $  7,650,171

Endowment fund - Statement of Operations

Statement of Changes in Net Assets

NeT AsseTs
AT 

begiNNiNg
of yeAr

excess of
revenue over

(under)
expenses

investment in
capital assets

NeT AsseTs
AT eNd 

of yeAr

Year Ended December 31, 2015
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the complete audited financial statements are available by contacting ClpnA at 780.484.8886
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