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Mission for the Profession
Licensed Practical Nurses (LPNs) of Alberta are progressive nursing 
professionals who provide quality, safe, competent, and ethical care in 
collaboration with clients, families and other providers.

 • LPNs provide holistic person-centred care including physical, 
 psychosocial and spiritual health.

 • LPNs advocate for and respect client choice and dignity.

 • LPNs are accountable for the care they provide.

our
Mandate

To regulate and lead the 
profession in a manner that 

protects and serves the public 
through excellence in 

Practical Nursing.

our
Vision

Transforming the licensed 
practical nurse profession and 

influencing a quality 
person-centred system.
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mESSAGE FROm ThE 

cOUNciL PRESidENT

The council of the college of Licensed Practical 

Nurses of Alberta (cLPNA) takes seriously the 

responsibility of regulating and leading the profession 

in a manner that protects and serves the public. 

Through policy governance, the council has set in 

place a framework to ensure excellence in all areas of 

regulation including education, registration, practice, 

policy and professional conduct.

Our vision to transform the LPN profession and 

influence a quality person-centred system is the fuel 

that motivates the council to continue initiatives like 

the annual Think Tank, creating a forum for ongoing 

networking, dialogue and learning for our profession 

and other leaders in the health system.

it’s a pleasure to serve as your president, and i 

commend the dedicated LPNs and public member 

who work with me performing the role of your council.

Sincerely,

valerie Paice, President
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mESSAGE FROm ThE

chiEF EXEcUTivE OFFicER

Ensuring safe, quality and ethical care for Albertans is 
the mandate of the cLPNA. Together with council, i am 
privileged to lead this dynamic organization and proud 
to share this council-approved report on cLPNA activity 
and strategic direction in 2016.

collaborative team care is now a focused approach to 
healthcare delivery: one grounded on competency-
based care rather than solely on credential, and one 
focused on patients at the centre of their care. it is also a 
system that requires responsiveness to changing demo-
graphics, culture, expectations, and needed efficiency. 
We welcome change and are pleased to engage in 
dialogue. 

committed to collaborative partnership, cLPNA worked 
with educators, regulators, employers and government 
on historical projects to guide policy, including policy 
related to medical Assistance in dying (mAid); LPN 
regulation, and research initiatives that document 
best practices and build knowledge about the LPN 
profession. 

cLPNA continues work with practical nurse regulators 
aligning education and registration processes, and with 
all nurse regulators in streamlining the initial assessment 
of internationally Educated Nurses in canada. We are 
focused on increasing clarity around the LPN scope of 
practice, education and competence within our borders 
and beyond, working toward a common understanding 
of the profession and the safe, quality care we provide. 
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All of this is possible thanks to the dynamic  
individuals who form our council and the   
amazing team at cLPNA. 

To our 15,000 LPNs who are truly inspirational, 
thank you for your dedication and commitment 
as we honour the privilege of self-regulation 
together.   

With respect and appreciation,
Linda Stanger, cEO
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8.4%
growth	

in	registration

38yrs
average	age	

of	LPNs

517
Out	of	Province	

registrations
2015	-	657

261
IEN	registrations

2015	-	150

15,082
92% 8%

1215
Alberta	Graduate

registrations
2015	-	1097

total	registrations

186
new	complaints

received

CLPNA 2016 YEAR IN NUMBERS
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H

Top	Places	of	Employment

90%
of	candidates

passed	
CPNRE	Exam	
on	1st	write

2395
members
selected

97.4%
member

compliance

Continuing	Competency	Validation

11	webinars

1290	attendees

9
practical	nurse	

programs

4
research	
projects

Professional	
Development

1	‘Building	Successful	Mentoring
					Relationships’	Workshop

4	workshops

198	attendees

HH

*Community	Care	includes:	Community	Health	/	Health	Centre,	Home	Care	Agency,	Physician’s	Office	/	Family	Practice	Unit

Community	Care*

3353
Hospital

4850
Nursing	Home

3419
39.0% 27.5% 27.0%



GOVERNANCE

The College of Licensed Practical Nurses of Alberta exists to 
protect the public. As the regulatory organization for licensed 
practical nurses in Alberta, the CLPNA’s first responsibility is 
ensuring Albertans receive skilled, safe and ethical care from 
licensed practical nurses. 

cLPNA regulates the profession by setting and maintaining education 

and registration requirements; approving practical nurse diploma 

and specialty programs; setting and enforcing practice, conduct and 

professional standards; assuring accountability and proficiency with 

the continuing competence program; and managing complaints and 

discipline. Those who practice as an LPN in Alberta must qualify and be 

registered with the cLPNA.
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The profession got its start post-WWii under the

Nursing Aides Act of 1947, evolved into the 

Registered Nursing Assistant role in the 1970s, and 

has been regulated by the college of Licensed 

Practical Nurses of Alberta since 1987. The health 

Professions Act gives the cLPNA the ability to 

govern and regulate the profession of practical 

nursing in Alberta. 

The cLPNA is governed by a council of eight elected 

licensed practical nurses and three members of 

the public appointed by the provincial government 

to represent the people of Alberta. The council 

operates on a policy governance model to fulfill its 

obligations outlined in the hPA, Licensed Practical 

Nurses Profession Regulation (2003), and cLPNA 

bylaws (march 2016).

In	March,	Council	amended	a	number	of	CLPNA’s	Bylaws	to	reflect	current	governance	practices.	
Highlights	of	those	amendments	include:

o	 separating	the	Executive	Director	and	Registrar	functions;
o		 changing	the	title	of	Executive	Director	to	Chief	Executive	Officer;
o		 changing	the	terms	of	District	Council	members	from	two	2-year	terms	to	two	3-year	terms	
	 (i.e.,	election	to	one	3-year	term	and	eligibility	for	one	re-election);
o		 replacing	references	to	the	Registration	Committee	with	Competence	Committee;	
o		 describing	in	greater	detail	the	elections	process;	and
o		 clarifying	eligibility	for	registration	as	an	Associate	member	on	the	non-regulated	members’	register.
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Those who practice 
as an LPN in Alberta 
must qualify and 
be registered with 
the CLPNA.
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mESSAGE FROm ThE 

PUbLic mEmbER

Alberta’s health Professions Act requires self-regulated 

organizations such as the college of Licensed Practical 

Nurses of Alberta to include public representation 

on their councils. The reason is to ensure the public 

interest is protected. Public members examine 

issues through a ’filter’ that is not rooted within the 

profession. consequently, in council debates public 

members are typically the voice of ‘the average 

Albertan’.

cLPNA is noted for its leadership and commitment to 

Albertans, and the profession continues to increase its 

public profile. The college and council have effectively 

fulfilled their duties to serve and protect the public. 

i confirm that under the leadership of President 

val Paice and cEO Linda Stanger, the college is very 

well-managed and directed. The result is the delivery 

of high-quality practical nursing care for Albertans.

Respectfully submitted,

Gary christopherson, Public member
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mESSAGE FROm ThE 

ESAc chAiR

The Education Standards Advisory committee 

fulfilled its role of ensuring public safety through 

standards for education as reflected in the 

participation by committee members in the review of 

three diploma programs in 2016. Teams of committee 

members observed and reported to council on the 

performance of the following programs: Keyano 

college, and Northern Lakes college. council and 

the committee is pleased to report they excelled 

in meeting the standards. ESAc also completed 

a review of columbia college in december for 

submission to council in 2017.

it should also be noted that ESAc required all 

provincial diploma programs to confirm that their 

curriculum had partially or fully integrated the 

expectations of the competency Profile for LPNs, 3rd 

Edition (2015) by december 31, 2016. We are pleased 

to report that all programs complied with this request 

and were implementing these areas of competency 

enhancement in their course and program outcomes. 

The Education Standards Advisory committee 

members made an effort to stay current with trends 

in healthcare and several attended both the cLPNA 

Think Tank and the Annual General meeting and 

conference. 

As chair of the Education Standards 

Advisory committee, i am pleased to be 

working with such a fine group of nurses 

who are committed to the preparation of 

quality nursing graduates. They share their 

time, effort and expertise with humour 

and grace.

Respectfully submitted,

d. Jean valgardson, chair



cLPNA cOUNciL
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From left: Sara Schmidt, LPN; Gary christopherson, Public member; Joyce Rossiter, LPN; 
val Paice, LPN, President; Linda Stanger, cEO; Richelle cash, LPN, vice-President; 

Jean collins, LPN; Kurtis Kooiker, LPN; Roop Rani, LPN

(not pictured: diane Larsen, LPN)
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Minister of health

Council
8	Elected	Licensed	Practical	Nurses
1	Appointed	Member	of	the	Public

(	2	Vacancies	)

regulated Committees
Education	Standards	
Advisory	Committee

Council	Appeals	Committee

Hearing	Tribunal

Complaint	Review	Committee

Competence	Committee

Chief	Executive
Officer

Professional
development

research

Practice/
Communications

registration
(Registrar)

operations

REGULATORy ORGANizATiONAL STRUcTURE

Complaints
(Complaints	Director)
(Hearings	Director)

Policy
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EdUcATiON & COMPETENCE

Licensed practical nurses are healthcare leaders. As 
progressive nursing professionals, LPNs provide person-
centred care that includes formulating nursing diagnoses, 
planning interventions, providing health education, and 
evaluating response to treatment in collaboration with clients, 
families and other health professionals. 

With growing opportunities, LPNs are positively influencing the 

profession through new roles in research, management and 

administration. LPNs are both autonomous and collaborative, able to 

thrive in independent, interdependent, and overlapping roles on the 

healthcare team. The level of independence for an LPN depends upon 

the needs and complexity of the client, the skills of the LPN and the 

team around them, and the supports available in the setting.

Goal:	

Ensure	Licensed	
Practical	Nurses	meet	
the	changing	needs	
of	the	population.
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Quality education is critical to ensuring competence. 

The cLPNA is mandated by the health Professions 

Act to review all current practical nurse programs 

and any proposed new practical nurse programs, as 

well as specialty and refresher programs. To assist 

the cLPNA, the council established the Education 

Standards Advisory committee (ESAc). ESAc is 

responsible for establishing the standards for pro-

gram approval and for reviewing programs to ensure 

compliance with these standards. There are nine 

approved education programs delivering practical 

nurse education in Alberta. Alberta practical nurse 

graduates complete approximately 1650 instructional 

hours including 750 hours of theoretical instruction 

and 900 hours of clinical/lab experience. After pro-

gram completion, graduates must pass the canadian 

Practical Nurse Registration Exam (cPNRE).

The cLPNA continually works with educators, em-

ployers and other stakeholders to ensure practical 

nursing programs are aligned with current practice 

and the realities of today’s workplace, and to share 

information on the competencies and roles of LPNs 

with stakeholders and other health providers 

The cLPNA acts on many fronts to ensure that LPNs 

are trusted healthcare professionals for Albertans. 

As the governing body for licensed practical nurses, 

policies are regularly developed, reviewed and re-

vised to guide LPNs on emerging issues. in 2016, this 

included releasing a position statement on cLPNA’s 

support for harm reduction and supervised consump-

tion services to combat the ongoing opioid crisis and 

support future initiatives for safe injection/consump-

tion sites in Alberta. A new fact sheet, cannabis for 

medical Purposes, clarifies the role of the LPN in light 

of new legislation. And in response to the growing 

number of LPNs establishing their own businesses, 

cLPNA released guidelines for independent Practice 

to ensure these entrepreneurial nurses support their 

businesses with the nursing and legal policies and 

procedures necessary to protect the public.

Practical Nurse Programs 
in Alberta

• Bow	Valley	College, Calgary 
• Columbia	College, Calgary 
• Keyano	College, Ft. McMurray

• Lethbridge College, Lethbridge

• NorQuest College, Edmonton 
• Northern Lakes College, 
 Slave Lake/Grande Prairie

• Medicine Hat College,
 Medicine Hat

• Portage College, 
 Lac La Biche/Cold Lake

• Red Deer College, Red Deer

Alberta’s population is constantly evolving and 

in the 13 years since Licensed Practical Nurses 

Profession Regulation was proclaimed, practical 

nurse education, practice and roles have evolved 

considerably as well. 



in response, cLPNA has undertaken a review of the 

Licensed Practical Nurse Profession Regulation and 

Standards of Practice for LPNs on the Performance of 

Restricted Activities. cLPNA’s proposed amendments 

are necessary to utilize LPNs to the fullest of 

their education and competence, maximize the 

contribution LPNs make in healthcare, support a 

sustainable healthcare system and minimize the risk 

of error in care transitions when an LPN must hand 

off care they are competent but not authorized to 

perform. This important review process began with 

member and stakeholder consultation and continued 

with stakeholder consultation by Alberta health. 

cLPNA also examined the LPN role more deeply with 

surveys related to immunization and occupational 

health nursing. This work will continue through 2017 

and will include consultation with practical nurse 

educators and other stakeholders.

An evolving system is best served by an accountable, 

educated workforce. cLPNA’s continuing compe-

tency Program (ccP) is a vital step in achieving this 

goal. The ccP is a formal system for LPNs to assess, 

reflect upon, monitor and report on their nursing 

practice. Participation in the program demonstrates 

LPNs’ commitment to their profession and to lifelong 

learning. 

benefits of the ccP include:

o maintaining established standards of practice

o demonstrating professional and personal growth

o increased credibility and public confidence in the  

 profession

o Enhanced professional image

o increasing accountability in the delivery of high   

 quality service.

continuing competency Program validation (ccPv) 

ensures accountability in the continuing competency 
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CCP Validation

2395 members selected

97.4% compliance

73 members suspended

4 webinars - 188 attendees

2849 validation files reviewed



Program. LPNs’ participation in the ccPv is a require-

ment of the health Professions Act, and members 

who do not comply are not eligible to practice the 

following year. A new feature to the ccP/ccPv is the 

online Record of Learning, which allows members 

to document and record continuing education and 

learning activities throughout the year.

The career infusion Portal on cLPNA’s website 

gathers career planning and development tools to 

assist members in strategically planning their learning 

and advancement. With both online and workshop 

tools available, this resource is another way cLPNA is 

facilitating LPN competence in an evolving system.

Ongoing professional development supports the 

continued competence of our members, which in 

turn supports the protection of the public. cLPNA’s 

career and Professional development Strategy 

ensures LPNs are empowered to attain excellence    

in practical nursing, focused on professional growth 

and enhancement of competence.

 

cLPNA’s Annual General meeting and conference 

is a yearly opportunity to collaborate, see LPN 

leadership in action, and stimulate attendees to 

further education and aspiration. it took place 

in Edmonton from April 27 - 29 with the goal of 

connecting, motivating, informing and inspiring. 

Over 350 LPNs, students, managers and affiliated 

professionals attended.

collaboration and best practice are both showcased 
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in cARE, the quarterly magazine of the cLPNA. This 

publication is distributed to over 16,000 practical 

nurses, employers and stakeholders and continues to 

receive positive feedback for both its comprehensive 

content and its professional appearance. 

cLPNA provides regular input and consultation on 

legislation, regulation and policy in healthcare. Of 

significance in 2016, Alberta health’s invitation to 

review the Nursing homes Regulations and home 

care Regulation provided opportunity for robust 

input from cLPNA and the LPN profession.

cLPNA’s fourth annual Think Tank took place on 

October 20 in Edmonton, with the focus on 

Innovations in Person-Centred Care. This event 

brought together decision-makers and influencers 

from around the province and country, including LPN 

leaders, Alberta government experts, and passionate, 

informed voices from Australia and Japan – all 

sharing best practices in healthcare delivery that 

puts the patient first. Policy makers, educators and 

stakeholders from allied health professions were 

welcomed to share in the day’s learning as we 

collaboratively pursue the goal of person-centred 

care at all levels of the health system.



Goal:	

Demonstrate	
commitment	to	
excellence	in	
registration	and	
conduct	processes.

Regulatory excellence remains at the center of all CLPNA 
plans and achieves, along with our commitment to 
collaboration with our partners provincially, nationally and 
internationally. CLPNA strives to ensure our registration and 
conduct processes build and maintain public confidence in 
the LPN profession.

An important part of registration is the canadian Practical Nurse 

Registration Examination (cPNRE). As a successful graduate of a 

practical nursing program in Alberta, or an internationally-educated 

nurse who has been assessed by cLPNA, taking this exam is the final 

requirement in the registration process. As part of our commitment 

to excellence in registration, computer-based testing for the cPNRE 

launched in may. This allowed more flexibility in testing dates and 

times for those writing the exam.

REGiSTRATiON & CONDUCT
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The Jurisprudence Examination ensures LPNs have 

the knowledge to safely and ethically practice nursing 

under federal and provincial legislation. 2016 saw the 

Jurisprudence Exam committee meet three times to further 

develop and update this tool, including a revision of the 

exam question item bank and the development of a third 

group of exam questions to be used in 2017.

The cLPNA continues to work with the National Nursing 

Assessment Service (NNAS) on the initial step of the 

application process for internationally educated nurses. 

cLPNA actively participates on all working groups and is one 

of four LPN regulatory bodies on the board of directors.

The responsibility for effectively managing and resolving 

complaints against licensed practical nurses is key in 

the cLPNA’s mandate to protect the public. The health 

Professions Act, Part 4, Professional conduct, outlines the 

complaint process that must be followed when an LPN’s 

conduct or competence comes into question.

number of 
Candidates

1st
exam

repeat
exam

iens
repeat exam

total 
Candidatesiens

Registered 1389 149 245 21 1804 

Writing 1341 144 237 21 1743

Not Writing 48 5 8 0 61 

Passing 1208 105 208 14 1535 

Failing 133 39 29 7 208 

% Passing 90% 73% 88% 66% 88%

  alberta CPnre Candidates 2016*

* Statistics prepared by Assessment Strategies incorporated (ASi).
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 by ThE NUmbERS

mEmbERShiP
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2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

15,082
total	registrations

8.4%	growth	

15082

7264
+5.8%

7859
+8.1%

8531
+8.6%

9015
+5.7%

9652
+7.0%

10623
+10.0%

11766
+10.7%

12881
+9.5%

13921
+8.0%
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registrations

*Reinstatement = a member whose practice permit has lapsed at least one day.

  2015 2016

Alberta Graduates NEW members  1097 1215

Out of Province NEW members  657 517

international NEW members  150 261

Reinstatements*  443 420

Re-Entry  2 2

Renewals  11572 12667

courtesy members  0 0

totaL  13921 15082

registration applications

  2015 2016

Alberta Graduates NEW members  1136 1108

Out of Province NEW members  720 561

international NEW members  120 350

Reinstatements*  353 426

Re-Entry  32 28

Renewals  11121 14387

courtesy members  1 0

totaL  13483 16860



19-25
|

1855

26-30
|

3088

31-35
|

2773

36-40
|

1979

41-45
|

1602

46-50
|

1137

51-55
|

986

56-60
|

865

61-65+
|

797
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out of Province registrations

BC
|

111

SK
|

28

MN
|

11

ON
|

303

QC
|

15

NB
|

11

NS
|

25

PEI
|
3

NL
|
5

YT
|
3

NWT
|
2

NU
|
0

517
out	of	province	

registrations
2015	-	657

Female  92%
male  8%

LPn Gender distributionage of active LPns

38	yrs
average	age

2015	-	38.2

internationally educated 
nurse registrations

261
IEN	registrations

2015	-	150

Philippines   195

India   44

Nigeria  6

Other   5 

Nepal  4

USA  3

Kenya   2

Australia   1

UK   1



cOmPETENT  cOmmiTTEd  cARE      21

active LPns by Place of employment & status

Place of employment  full-time  Part-time  Casual  2016  %

Association / Government  62  23  12  97  0.8%

business / industry / Occupational health centre  41  9  10  60  0.5%

community health / health centre  668  826  440  1934  15.6%

Educational institution  124 45  43 212  1.7%

home care Agency  205  115  207  527  4.2%

hospital (General/maternal/Pediatric/Psychiatric)  1589  2271  990  4850  39.0%

mental health centre  65  25 22 112  0.9%

Nursing home / Long Term care  1393  1433 593 3419 27.5%

Nursing Stations (Outposts or clinics)  19  3  49 71  0.6%

Physician’s Office / Family Practice Unit  582  239 71  892  7.2%

Private Nursing Agency / Private duty  12 10 3  25  0.2%

Rehabilitation / convalescent centre  80  71  20  171  1.4%

Self-Employed  31  27  4  62  0.5%

totaL  4871 (39%)  5097 (41%)  2464 (20%) 12432  100%

active LPns by ahs Zone

ahs area 2016  %

Area 0 - Out of Province/country  1125 7.5%

Area 1 - South zone (Lethbridge & medicine hat)  1144 7.6%

Area 2 - calgary zone  4515 29.9%

Area 3 - central zone (Red deer)  1797 11.9%

Area 4 - Edmonton zone  5134  34.0%

Area 5 - North zone  1367 9.1%

totaL  15082 100%
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source of Complaints

Employer (97)
complaints director (47)
member of Public (12)
Other (2)
Protection for 
Persons in care (0)

2015 2016

historical Comparison  2015 2016

New complaints Received  158 186 

Previous years’ complaints in Process 42 56

 by ThE NUmbERS

cONdUcT

Employer (145)
complaints director (29)
member of Public (11)
Other (1)
Protection for 
Persons in care (0)



type of Complaints received 

Abandonment 3

breach of confidentiality/Privacy 6

clinical competence – documentation 4 

clinical competence 
– medication Administration 30

clinical competence – multiple 58

criminal charge 1

Failure to Provide Supervision 1

incapacity 4

Non-Nursing conduct 4

Patient Abuse - Physical 3

Patient Abuse - Sexual 2

Patient Abuse - verbal 1

Practicing Without A Permit 28

Substance Abuse 4

Theft 2

Unethical conduct 29

Unprofessional communication 1

Working Outside Scope of Practice 1

Workplace conflict (bullying/Abuse) 4

total Complaints received 186
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disposition of Complaints Closed

complaint Withdrawn 0

complaints dismissed 8

hearings complete 15

handled at the Workplace 20

Section 118 – incapacity Assessments 1

informal Resolution
(Agreement & Undertaking) 52

Employer Resolution with Sanction 11

Registration Surrendered 5

Section 55 – Undertaking 
- Practicing Without A Permit 27

Unresolved 0

cRc Appeal hearings completed 2

Alternative complaint Resolution 
decisions Ratified 0

Alternative complaint Reviews 0

Appeals to Alberta court of Queen’s bench 0

total Complaints Closed 141

section 118 (non-discipline)

File Received 1

complaint Review committee hearing complete

Status: 
member Appeal to Alberta court of Queen’s bench



Complaints Currently in Progress 
as of december 31, 2016

File Opened 2

in investigation Stage 88

dismissal Pending 1

in Review Stage (Legal/internal) 14

Referred to hearing/hearing Pending  6

hearing complete/decision Pending 2

council Appeal committee Pending 1

monitoring Orders 43

incapacity 10

total Complaints in Process 167

hearing discipline actions taken 

Partial hearing costs 14

Full hearing costs 1

Fine 2

Education 14

drug Screening 1

mandatory disclosure to Future Employers 0

Reprimand/caution 12

Psychiatrist/Psychologist/Physician’s
 - Fitness to Practice Letter 3

decision Publication  1

criminal Record check 0

Narcotic Restriction 2

Reflective Paper 1

Supervised Practice 0

Referral to Attorney General 0
*review of matters that may be criminal in nature

24    REGiSTRATiON & cONdUcT

The responsibility of managing and resolving complaints 
against licensed practical nurses is a significant part of 
the CLPNA’s mandate to protect the public.
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RESEARch & INNOVATION

CLPNA focused on advancing knowledge about the 
LPN profession through research. By directing resources 
and energy towards knowledge creation, CLPNA is 
demonstrating its commitment to building the knowledge 
base about LPNs and practical nursing to further support 
the health system.

The Research department lead four projects:

 

1)  innovative evidence Based Practice education: Battling 

 dr. Google & nurse Jackie, in collaboration with the macEwan

 University Faculty of Nursing. Results were presented at the

 Sigma Theta Tau international Nursing Research congress in

 cape Town, South Africa.

Goal:	

Participate	in	research,	
innovation,	and	
new	initiatives	that	
contribute	to	the	
health	system	and	
the	LPN	profession.
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 2)  the epidemiology of non-reported work-related

 injuries among Licensed Practical nurses in

 alberta, in partnership with the Alberta injury   

 Prevention centre. This project received funding

 from an Alberta Labour: OhS Futures grant, and  

 is currently in data collection. Results available   

 in Spring 2017.

 3)  nurse retention and work environment study:

 an international perspective, co-investigator   

 with the University of calgary. data collection 

 is completed. 

 4)  aligning information literacy support and

 instruction with the information behaviour

 of practical nursing students and professionals.  

 This study is evaluating literacy instruction within 

 a first-year English composition course for 

 community college healthcare programs, in

 partnership with bow valley college. data

 collection is now complete.

in addition to these examples of collaborative 

research, cLPNA also partnered with bow valley 

college on the study Connecting with People with 

Dementia: A Knowledge Translation Project. cLPNA 

worked alongside the canadian council of Practical 

Nurse Regulators on an environmental scan and 

jurisdictional review with the goal of harmonizing 

the approval criteria for canadian Practical 

Nurse programs. The cLPNA partnered with the 

canadian health Leadership Network (chLNet) on 

a systemic scoping review of Effective approaches 

to determining return on investment in healthcare 

leadership development programs.

cLPNA’s Research team is also building capacity for

LPN research through a new funding initiative, 

Advancing Knowledge in Practical Nurse Research, 

in partnership with Alberta innovates. Through this 

initiative, cLPNA will support Alberta researchers to 

build knowledge on LPN practice.

cLPNA’s Standards of Practice state that LPNs must 

demonstrate awareness of evidence-based practice 

(EbP). To assist our members in maintaining that goal 

through continuous learning, a series of educational 

webinars related to evidence-based practice were 

developed this year. 

in partnership with Alberta health, the cLPNA has 

launched the Alberta health care Aide directory. 

The purpose of this new initiative is to provide 

information about Alberta’s health care Aides 

(hcAs) and their 

attainment of core 

competencies; the 

directory is operated 

separately from the 

cLPNA.
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The CLPNA’s ten-year strategic plan calls for licensed 
practical nurses to transform their own practice through 
empowered professionalism. Achieving this means everything 
from building the right tools to enable LPNs to grow and 
evolve; connecting with our members and highlighting their 
accomplishments on a variety of communication platforms; 
and applauding those members who are already achieving 
excellence in their practice. 

2016 LPN Awards of Excellence
Licensed practical nurses will find inspiration among this year’s 

winners of the LPN Awards of Excellence as seen in the following 

compelling profiles.

Goal:	

Empower	Licensed	
Practical	Nurses	for	
the	future.

ENGAGEmENT & EMPOwERMENT
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n  Winner: Manpreet Chahal, LPn

manpreet chahal’s passion for educating staff at Park Place hardisty 

care centre in Edmonton is evident. manpreet has built a multi-

disciplinary team approach to providing the best care for residents. 

As the complexity of care increased at hardisty, manpreet ensured 

staff had clarity on the changes and their effect. She shared key 

information by inviting a behaviour specialist, organizing a transition 

unit workshop, and offering education on OATS information, 

capacity assessment, accreditation, and cPR.

manpreet is innovative in her presentations and consistently 

seeks to improve her topics and teaching style. She developed 

an Education Fair with a dozen creative information boards and a 

corresponding questionnaire booklet that accommodated different 

learning styles.

 

One of the strongest values manpreet exhibits is her belief that 

knowledge and understanding create a sense of unity among 

disciplines. manpreet’s open door policy allows co-workers from all 

departments to discuss issues. She is a dedicated, passionate and 

positive individual who deserves every recognition.

Honouring an LPN nursing educator or a designated preceptor in a 
clinical setting who consistently demonstrates excellence in 

providing education in the workplace.

noMinees: 
Karen Taylor

Pardeep Gill

Rita McGregor Excellence in Nursing Education Award
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n  Winner: stefanie nicol, LPn

Stefanie Nicol of the Taber clinic is a gastrointestinal nurse specialist, 

researcher, educator and philanthropist. As Lead clinical coordinator, 

she helped develop the Taber colon cancer Screening Program. her 

efforts in education and continuing care revolutionized the program’s 

effectiveness and saved many lives.

her independent pursuit of Gi-specific education led to collabora-

tion as a research assistant, including acting as a key coordinator and 

research assistant for the Taber colon cancer Screening Study, which 

has seen screening rates climb and colon cancer rates decline locally.

Stefanie values educating others. She is a member of the canadian 

Society of Gastrointestinal Nurses and Associates and in 2012 

received their Annual RPN/LPN/Technician Award for Excellence.

Stefanie also has a passion for global humanitarian aid, and helped 

establish the TANGO (Taber Assisting Nations through Global Out-

reach) Foundation. A recent trip took her and 64 volunteers to Peru to 

perform surgery and other healthcare, plus work with an orphanage 

and school.

Stefanie is a tremendous asset to her community and province. She 

is a superb example of what a licensed practical nurse can do with 

impassioned love and care for her patients, colleagues and those in 

need around the world.

noMinees: 

Paula Barber

Kayla Benedetto

Eryn winfield

Kylie Trombley

Gurleen Gill

Bethany Searson

Tasha Stainbrook

Honouring LPNs who consistently demonstrate excellence in leadership, 
advocacy, communication and a passion for the profession.

Pat Fredrickson Excellence in Leadership Award



n  Winner: Jaclyn (nikki) Maucieri, LPn

in her ten years at Total Skincare centre in calgary, Nikki maucieri 

has demonstrated mastery of essential and advanced areas of LPN 

practice including health assessment, central reprocessing sterilization 

unit management, and team coaching.

Nikki demonstrates exemplary nursing skills while caring for patients 

with advanced skin cancer. her critical thinking is evident during surgi-

cal procedures as she initiates local anesthesia and assists in surgery, 

including extensive facial reconstruction. her positive advocacy is a 

great comfort to her clients, as is her focus on patient education.

Nikki is a lead contributor to the efficient operation of the practice 

and the primary coordinator of learning for all team members. She’s 

created operational and team member policy and procedures manuals, 

an appointment super-schedule and led changes to emergency pro-

cedures protocol. She’s made websites to educate medical profession-

als on how to take appropriate photographs of patients undergoing 

procedures for facial surgery; an online sunscreen education program 

for skin cancer patients; and assisted on a website about diagnosing 

malignant melanoma.  She has also contributed to four research 

projects (two published).

Nikki is a rare and special nurse who sets a high standard for her 

profession.
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noMinees: 

Phyllis Bigelow

Maria Banasiak

Kimberly Humbke

Beverly Andrus

Jennifer Marion

Susan Jones

Jesamine Navalta

Ashni Narayan

Thea Dahl

Honouring LPNs who display exemplary nursing knowledge, 
promote an atmosphere of teamwork, mentor team members, 

and show pride in the profession.

Laura Crawford Excellence in Practice Award
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n  Winner: Colleen Kasa, rn

colleen Kasa is noted for being inspirational, collaborative, and 

dedicated to her work as a nurse, educator, mentor and supporter to 

the entire healthcare team. As a clinical Educator at the misericordia 

community hospital in Edmonton, colleen provides education to 

physicians, occupational therapists, respiratory therapists, social 

workers, and the nursing team of LPNs, RNs, and health care Aides. 

She frequently goes above and beyond to ensure access to these 

opportunities.

her co-workers say, “colleen encourages, teaches and inspires us 

all to be better nurses and gives us the ability to work well in our 

multidisciplinary forum….”

her work demonstrates leadership, fosters a collaborative practice 

environment, promotes professional growth and development, and 

creates high-functioning multidisciplinary teams, all while advocat-

ing for the entire team’s scope of practice. She ensures that LPNs are 

valued as part of the team providing exceptional care for patients.

colleen is also an active member in the community. She’s taught 

first aid courses, organized a nutrition program, taught children with 

special needs and children for whom English is a second language.

 

colleen exemplifies the person that this award describes.

noMinees: 

Brody williams, 
Recreational Therapist

Mike Allen, RN

Dennis Feria, RN

Marlon Cruz, 
Corporate Educator

Dr. Rozemin Devraj-Kizuk

Norma Schock, RN

Recognizing non-LPN healthcare leaders who are instrumental 
in building quality practice environments.

Interprofessional Development Award



April saw the launch of cLPNA’s mentorship Program, 

an extension of the career directions© program. To 

assist LPNs in meeting ongoing career and learning 

goals, the mentorship Program offers the chance 

to build professional networks and gain knowledge 

on how to better support those goals. With an 

easy-to-use process matching mentors and mentees, 

this program demonstrates cLPNA’s commitment to 

fostering professional growth among its members.
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Social Media
More	content	than	ever	is	being	shared

18%	more	Facebook	followers

13%	more	Twitter	followers

10%	more	LinkedIn	followers

Mentorship Program

42	mentees	&	63	mentors	
orientated	to	program	

15	active	matches

What better way to empower nurses of all 

experiences than by building pathways to share 

knowledge? cLPNA’s career directions© and 

mentorship workshops provided opportunities 

for just that with 138 attendees over 5 workshops. 

Social media’s reach has never been greater, and 

cLPNA continues to harness its scope to access 

and inform our members.
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The Fredrickson-mcGregor Education Foundation 

for LPNs (http://foundation.clpna.com) distributes 

education grants, awards and bursaries to cLPNA 

members to enhance their nursing knowledge, 

skills and ability, and honour their achievements. A 

non-profit organization, the Foundation administers 

the proceeds of a $3 million endowment fund, and 

approves courses that enhance the LPN’s current 

role, or support advancement into another LPN role.

in 2016, the Foundation’s Education Grant Program 

approved 645 applicants for a total of $302,256.56.

Since the Education Grant Program began in 

September 2006, the foundation has approved 

4840 applications for a total of $2,080,772.27 in 

grants, and distributed 70% of the approved funds.

Program funding targets courses that enhance the 

LPN’s current role, or that will allow them to advance 

into another LPN role.

The top three courses applied for include: 

immunization, Foot care, and Executive Links’ 

one-day seminars such as Neurology of Aging.

EdUcATiON 
FOUNdATiON

in 2016, new initiatives included online awards 

nominations and bursary application forms.

top 10 education topics LPns have been 
approved for in the last year

NURS9501/immunization 111

Foot care 58

cLPNA conference 2016 34

Neurology of Aging 32

Physical Assessment Pearls 28

Anxiety & depression 27

Geriatric heart 25

Pharmacology Update for Nurses 25

Polypharmacy 25

diabetic Foot  21
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cOmmUNicATiON 
& PUBLIC AwARENESS

Enhancing public and stakeholder understanding of the 
education and role of licensed practical nurses is an
important goal of the CLPNA. Sharing the message about 
the competent, committed care provided by licensed 
practical nurses is about more than communicating 
information about the profession. It’s about building public 
trust in the LPN profession.

Radio and television ads aired throughout the province in Spring and 

Fall to boost public awareness of the profession. Ads were also shared 

on health Unlimited Television (hUTv) closed-circuit networks in clinics 

and emergency rooms. The fall campaign featured new ads with 

authentic messages from five different Alberta LPNs.

Goal:	

Enhance	
communication	with	
Licensed	Practical	
Nurses	and	key	
stakeholders.



Proposed changes to the LPN regulation, ongoing updates to medical Assistance in dying 

guidelines, and an increase in communications from all cLPNA departments sparked an 

upturn in visits to cLPNA’s website in 2016.
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400,000 
visits to 

CLPNA.com 
from 220,000 
unique visitors 

66,000 CARE magazines 
distributed to LPNs, LPN 
employers, stakeholders 
and government. 

4000 viewed CARE content 
on CLPNA.com; and 2300 
read CARE on Issuu.com.                                                              

A significant 37% increase 
in readership of our website’s 
news articles with 105,000 
views driven by the 41% 
increase in individual readers 
(93,000 unique visitors).
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Financial Report

FiNANciAL
hiGhLiGhTS
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Statement of Financial Position
December	31,	2016	 2016		 2015

assets
cURRENT
 cash  $    4,560,676 $      3,894,566 
 cash held for restricted funds  524,246 368,835
 Short-term investments  5,773,958 5,641,088
 Accounts receivable  11,335 1,603
 Goods and services tax recoverable - 940
 Prepaid expenses  160,411  148,216
   11,030,626 10,055,248
iNvESTmENTS RESTRicTEd FOR ENdOWmENT FUNd  3,247,089  3,143,527
cAPiTAL ASSETS  408,320 452,578

   $  14,686,035 $  13,651,353
LiaBiLities
cURRENT
 Accounts payable and accrued liabilities  $       462,470 $       651,599 
 Goods and services tax payable  1,804 -
 deferred grant revenue  652,879 500,522
 Prepaid registration fees  5,035,005 4,774,165
   6,152,158  5,926,286 
LEASE iNdUcEmENT  37,448 74,896 
   6,189,606 6,001,182

net assets
 Unrestricted  4,591,020 4,054,159 
 internally restricted for Seniors care Education 250,000 -
 Restricted net assets

  Endowment Fund  3,247,089 3,143,434 

  capital Fund  408,320 452,578

   8,496,429 7,650,171 

   $  14,686,035 $  13,651,353
Approved by the council

                               President

                                             vice President
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General Fund and capital Fund - Statement of Operations

Year	Ended	December	31,	2016		 2016		 2015

reVenue
 Registration fees
  Active  $   5,152,593  $   4,757,255
  Out of province assessment  218,314  182,462
  initial  47,650  49,075
  Late  85,340  65,490 
  Reinstatement  15,550  19,350
  Fines  18,300  37,050
  Associate  31,920  31,252
  License verification  19,577  15,904
  document fees  314  629
 National examinations  523,820  423,964
 Annual general meeting  157,578  164,425
 Alberta directory grant  102,964  113,450
 Foreign Qualifications Recognition mentorship project  -  110,372
 Foreign Qualifications Recognition innovation project  35,677  -
 Jurisprudence examination  73,110  7.440
 continuing competency profile  59,150  82,790
 Program fees  11,071  11,048
 Advertising  10,917  7,859
 interest income  86,097  81,562
 miscellaneous  3,053  4,714

   $   6,652,995  6,166,091
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General Fund and capital Fund - Statement of Operations

Year	Ended	December	31,	2016		 2016		 2015

eXPenses
 Administration
  marketing  149,740  148,796
  Rent and occupancy costs  277,317  276,777
  Office and computer  309,620 235,635
  Amortization of capital assets  155,549 144,648
  bank charges and interest  119,681  114,982
  Postage  22,721  29,805
  Professional fees  69,701 33,093
  Telephone and utilities  29,089  26,174
  consulting fees  60,261  49,564
  Printing  5,133  4,850
  Travel  105,780  63,240
  Jurisprudence project  43,666  5,255
 Alberta directory project  102,964  113,450
 Foreign Qualifications Recognition mentorship project  -  122,629
 Foreign Qualifications Recognition innovation project  35,677  -
 Schedule of Personnel costs  2,490,687  1,952,921
 Schedule of cost of Services  2,019,935  2,013,385

   5,997,521  5,335,204

inCoMe froM oPerations        655,474        830,887

Unrealized gain (loss) on investments 87,221       (100,342)

eXCess of reVenue oVer eXPenses  $      742,695  $      730,545
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Year	Ended	December	31,	2016		 2016		 2015

reVenue
 investment income  $       70,721   $        75,941
 Unrealized loss on portfolio investments  226,595  (37,859)
 Gain on disposal of long-term portfolio investments  9,286  1,496 

  306,602  39,578

eXPenses
 brokerage fee  33,039  32,408
 donation to Fredrickson mcGregor Education Foundation  170,000  167,938

  203,039  200,346

eXCess of reVenue oVer (under) eXPenses  $    103,563  $    (160,768) 

Unrestricted   $   4,054,159  $    898,245  $    (111,292)  $     (250,092)  $    4,591,020
internally restricted for
Seniors care Education  - -  -  250,000  250,000
capital Fund   452,578  (155,550)  111,292  - 408,320
Endowment Fund   3,143,434  103,563  -   92 3,247,089

  $  7,650,171  $    846,258  $                   -   $                  -  $   8,496,429

Endowment Fund - Statement of Operations

Statement of changes in Net Assets

net assets
at 

BeGinninG
of Year

Excess of
revenue over

(under)
expenses

Investment in
capital assets

net assets
at end 

of Year

Year	Ended	December	31,	2016

The complete audited financial statements are available by contacting cLPNA at 780.484.8886

Transfer



committed
competent

care



St. Albert Trail Place
13163 -146 Street 
Edmonton, Ab  T5L 4S8

Phone 780.484.8886  
Toll Free 1.800.661.5877
Fax 780.484.9069  

www.clpna.com


