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To regulate and lead the profession in a manner that protects and
serves the public through excellence in Practical Nursing.

The College of Licensed Practical Nurses of Alberta (CLPNA) is the
regulatory body for the province’s almost 7000 Licensed Practical
Nurses. College members play a vital role in Alberta’s health care
system and provide health care services in a variety of settings and
contexts including, but not limited to, Acute Care, Maternal Child,
Pediatrics, Continuing Care, Mental Health, Public Health, and
Community Agencies. 

CLPNA regulates the profession by setting entry-to-practice
requirements, establishing, promoting and enforcing standards of
practice and conduct, and enhancing the care provided by members
of the profession through the Continuing Competency Program. 

CLPNA supports members in meeting their accountability for quality
care through our quarterly newsletter (News and Views), the website
(www.clpna.com), and practice consultation.

Mission
Our

College
About the
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CLPNA
COUNCIL - 2006

Back Row  (Left to Right)

Denise Simard-Zawacki (District #6)
Bonnie Stickney (District #3)
Hugh Pedersen (District #2)

Marilyn McGreer (District #4)
Tanya Deg (District #1)

Robert Mitchell, Public Member
Ted Langford, Public Member

Jenette Lappenbush (District #5)

Front Row  (Left to Right)

Linda Stanger, Executive Director/Registrar
Kathy Reid (District #7)

Ruth Wold, President
Peter Bidlock, Public Member
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It is my distinct pleasure to present the 2006 Annual Report for the College of Licensed
Practical Nurses of Alberta.

The CLPNA Provincial Council remains committed to the vision, the mission, the mandate
and the values of the College and continues to be strategic and proactive in advancing the
direction of the LPN Profession. Council has established goals and outcomes which focus on
regulation, education, advocacy and leadership which in turn, provide the structure for the
activities and operations of the College. It is this strong framework which ensures good
governance of our Profession and ensures public safety in the delivery of quality health
services.

Our decisions as Council are based on our responsibility to the public, for the good of the
Profession and to you the membership. I am confident that Council’s established goals and
outcomes will continue to prepare and move LPN’s forward within a dynamic and evolving
health care environment. The CLPNA makes it a priority to work in collaboration with
stakeholders, Provincial Government, Regional Health Authorities and other Health
Disciplines.

I am proud of the work achieved this year and it is with appreciation and gratitude I
acknowledge the commitment and expertise of the CLPNA Provincial Council, the
exceptional leadership of Executive Director Linda Stanger and her dedicated staff, who
collectively “regulate and lead the Profession in a manner that protects and serves the public
through excellence in Practical Nursing”.

I am well aware that an organization such as ours does not attain to a high standard without
the support of membership. I would like to acknowledge the many LPN’s that volunteer on a
variety of CLPNA committees. Your commitment to the Profession ensures that we meet the
requirements of a self-regulating profession. To each of my LPN colleagues across Alberta,  
I say thank you for your dedication and commitment in ensuring that you “are a nurse of
choice, trusted partner and valued professional in the health care system”. Together we will
continue to shape LPN practice for the betterment of health care in Alberta. To quote
Florence Nightingale “For us who nurse, our nursing is a thing which, unless in it we are
making progress every year, every month, every week, take my word for it, we are going
back.”

2006 was a year of rewarding growth and accomplishments. We experienced a seamless
transition at the senior management level and Linda must be commended on her strong
leadership both internal and external to the organization. The 2006 Spring Conference was a
highlight of the year with over 500 delegates in attendance as we celebrated the outstanding
contributions of Pat Fredrickson and Rita McGregor over the previous 20 years. Educational
Colleges in Alberta have implemented delivery of the new LPN program and graduates from
these new programs will now receive the diploma credential upon graduation. We were
thrilled to receive a $3 million endowment and a $300,000 transition fund from the
government for post-basic LPN education. These are just highlights of the past year - as you
continue to read through this Annual Report you will see a more comprehensive review of
the activities and initiatives of the CLPNA during 2006.

In the coming year, Provincial Council looks forward to building on our strategic plan in
advancing our Profession and in enhancing support to you, our members. It is with
anticipation I look forward to emerging opportunities of growth and direction for the 
College in 2007.

Respectfully submitted,

Ruth Wold
CLPNA President

report
PRESIDENT
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The year 2006 was one of significant change for the College of Licensed Practical Nurses.

Its key leaders for the past twenty years, Pat Fredrickson and Rita McGregor both retired.
The organization chose to honour these truly outstanding ladies for their stellar and likely
unparalleled leadership within the health care system. Their commitment and tenacity has
lead to critical and timely change for the profession both provincially and nationally. As
leaders and visionaries, their contributions will continue to impact the profession for many
years to come.

Linda Stanger assumed full responsibility for the administration of the College as its
Executive Director in July. Having had the benefit of working with Pat and Rita through
an established succession plan, the transition was well organized and smoothly
implemented. Linda and the staff of the College have been effective in managing current
and emerging issues. They are well organized and continue to provide quality service to the
public and their members. We compliment them for their efforts and success.

As public members on the Council, we wish to note our appreciation to the Minister of
Health, her officials and the provincial government for the major education endowment
provided to the College. This grant will provide significant opportunities for LPNs to
advance their careers and the profession.

We continue to be impressed with the commitment and integrity of our fellow Council
colleagues. The LPN members elected to Council bring a real “grass roots” perspective to
Council discussions and debate, helping to ensure that LPNs provide competent and safe
care to their patients.

We are pleased to report that the CLPNA continues to be effectively managed and is well
prepared to help address the challenges facing the public health system and the practical
nurse profession.

Respectfully submitted,

Ted Langford
Peter Bidlock
Robert Mitchell

report
PUBLIC MEMBERS

Peter Bidlock

Ted Langford

Robert Mitchell



5

The year, 2006 has been a significant year of transition for the CLPNA. The senior team of Pat
Fredrickson, Executive Director, and Rita McGregor, Director Practice and Policy, retired from the
organization in June. Pat was a founding member and the first elected President of the College. Pat
and Rita dedicated their careers to excellence in practical nursing, and promotion of the profession
both in Alberta and Canada and were recognized by Council for their outstanding contributions as
the first recipients of a Council-established Lifetime Achievement Award. To further recognize this

duo, Council established the Pat Fredrickson Leadership Award and the Rita McGregor Education Award to be awarded
annually to LPNs who demonstrate excellence in leadership and education. Pat Fredrickson was also honored as a recipient 
of the Alberta Centennial Medal, by the Alberta government, for exceptional contribution to community and society in
December 2005. 

Through Council’s commitment to succession planning and the dedication of staff to the process, the transfer of responsibility
to the new team on July 1 has been a seamless and smooth transition. Our work continues to focus on the key areas of
regulation, education, advocacy and leadership as identified in the strategic plan of the College. This report highlights the
commitment of the CLPNA to our mission “to regulate and lead the profession in a manner that protects and serves the public
through excellence in practical nursing” for the period January 1 - December 31, 2006.

The role and the demand for the LPN are expanding and the profession is growing. Membership in the College increased by
5.1% over the previous year as a result of increased education seats and migration from other Canadian jurisdictions. The
LPN workforce, at an average age of 43, is among the youngest in the country.

A Diploma was approved by government as the entry to practice credential for the profession. This was a welcome
announcement as CLPNA had worked closely with the Colleges that provide practical nurse education in developing and
implementing the new curriculum. In addition to enhancing the depth and breadth of the nursing content, the curriculum
exposes students to liberal arts courses that will broaden their knowledge base. The development of critical thinking skills is
fostered through the use of creative teaching and evaluation strategies. Together these changes will serve as a solid foundation
allowing new graduates to meet the changing health care needs of Albertans today and in the future. Graduates of the
Diploma program will begin entering the workforce early in 2007.

Columbia College, Calgary, became the first private college to be approved as a provider of the practical nurse program. We
are pleased to add this college to our list of education partners and look forward to working with Columbia in the promotion
of excellence in practical nurse education. Their first intake of students is scheduled for spring 2007.

Alberta Health and Wellness provided an endowment fund of $3 million plus a transition fund of $300,000 to support post basic
learning needs of LPNs. A new foundation the Fredrickson-McGregor Education Foundation for Licensed Practical Nurses was
established to administer the fund and has distributed monies in the areas of event, short term and baccalaureate education.

The CLPNA routinely collaborates with others towards the achievement of common goals. Highlights for this year include:
• Presenting joint practice sessions with the other nursing organizations
• Recommending and speaking to suggested revisions of the HPA as a member of the Federation of Regulated 

Health Professions
• Working with Alberta Health on the implementation of the Alberta Provider Directory
• Consulting with the education Colleges toward the development of additional post-basic programs
• Participating with Alberta Health in the expansion of the Western Competency project to British Columbia, and the 

Atlantic Competency project in Nova Scotia
• Collaborating with our colleagues in other jurisdictions toward an inclusive labour mobility agreement for practical 

nurses in Canada

The College staff continues to be leaders and active participants in provincial and national initiatives; on steering committees
related to education, practice and research, attending meetings and conferences to represent our profession to LPNs, other
professions, employers, educators, government and the public.

During the first six months as Executive Director of the CLPNA, the opportunity to work with our Council, staff, committees
and partners has continually reinforced the level of commitment we share to our mandate of public protection through
excellence in practical nursing. It is a privilege to work within an organization and for a profession for whom I have such high
regard. I look forward to 2007; the challenges we will face, the opportunities we will create, and the difference we will make.

Linda Stanger
Executive Director/Registrar, CLPNA

report
EXECUTIVE DIRECTOR/REGISTRAR
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LPN REGISTRATION TRENDS
as of December 31, 2005

1986
1987
1988
1989
1990
1991
1992
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006

8646
7894
7225
6956
6736
6651
6545
6378
6196
5562
4963
4723
4606
4342
4431
4848
5172
5575
6037
6533

6863

-8.7%
-8.5%
-3.7%
-3.2%
-1.3%
-1.6%
-2.6%
-2.9%
-10%

-10.8%
-4.8%
-2.5%
-5.7%
2.0%
9.4%
6.7%
7.8%
8.3%
8.2%

5.1%

Number 
of LPNs

Percentage of
Loss/Increase

report
REGULATORY SERVICES

REGULATION OF MEMBERS 
OF THE LPN PROFESSION

The College is mandated under the Health Professions Act.
This legislation allows the College to shape our profession
through self-regulation. Regulatory requirements for
LPNs, as outlined in provincial legislation, are
administered to ensure safe, competent and ethical care is
provided by the Licensed Practical Nurse and to intervene
when that does not occur.

REGISTRATION AND 
PRACTICE PERMIT RENEWAL

The Registration department of the CLPNA works in
conjunction with all areas of the College. The CLPNA is
mandated to protect the public through the registration of
Licensed Practical Nurses. This objective is achieved by
ensuring all registrants meet specific criteria as defined by
the Licensed Practical Nurse Regulation.

The number of registrants as of December 31, 2006
increased by 5.1% from 2005, rising from 6533 to 6863.

Employer Registration Verification Requests 

Changes were made to the electronic database to ensure
registration information is secure with access codes being
issued to employers. Changes make the process more
“user-friendly” and employers are successfully utilizing the
computerized registration verification program. The most
positive aspect of this service is the ability of the employer
to check the registration status of their employees directly.

Registration Verification Requests 
From Other Jurisdictions

Registration verifications processed for LPNs applying to
practice in other Canadian jurisdictions, the United States
or any other country increased to 180 from 166 in 2005.
Verification of registration does not confirm that the
member has left the province.

Approximately 68% of the registration verifications
requests were made by Alberta LPNs seeking employment

in Saskatchewan and British Columbia. This increase is
also reflective of the delivery of Practical Nurse programs
by NorQuest College in those jurisdictions. The graduates
are considered Alberta graduates, but they do not reside in
our province.

Initial Registrations Processed 
From Other Jurisdictions

In 2006 there were 205 applications for initial registration
processed from out of province/country applicants. This is
an increase of 81 (65%) from 124 in 2005. The majority
of LPN’s moving into Alberta came from Ontario, British
Columbia, Newfoundland and Nova Scotia.

OUT OF PROVINCE REGISTRATIONS

1998        1999       2000        2001       2002       2003        2004        2005      2006
YEAR

53
34

41

74
90 80 81

124

205

REGISTRATIONS - 2006

Alberta Initial Graduates 441
Re-Entry LPNs 14
Other Canadian Registrants 198
Non Canadian Registrants 7
Renewals 6203

TOTAL 6863
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LPN GENDER DISTRIBUTION

4.6%

95.4%

Male - 316

Female - 6547

LPN AGE RANGES

Active LPNs - 6863

DISTRIBUTION OF LPNs 
BY 

REGIONAL HEALTH AUTHORITY

2006       2005
R8 Peace Country

354        354

2006       2005
R9 Northern Lights

 213        109

2006       2005
R6 Capital

2340      2165

2006       2005
R5 East Central

377        375

2006       2005
R4 David Thompson

830        805

2006       2005
R3 Calgary

1581     1489
2006       2005

R2 Palliser

269        250

2006       2005
R1 Chinook

383        399

2006       2005
R7 Aspen

401        397

19-25       26-30      31-35       36-40       41-45       46-50       51-55       56-60       61-65+
AGE GROUPS

9.7%
669

13.2%
911

10.3%
708

9.8%
678

11.5%
793

13.1%
902

13.1%
901 10.5%

721 8.4%
580

CLPNA MEMBERSHIP - STATISTICS 2006
All numbers are effective December 31
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CANADIAN INSTITUTE FOR 
HEALTH INFORMATION (CIHI)

The Canadian Institute for Health Information (CIHI) 
is an independent, pan-Canadian, not-for-profit
organization that works to improve the health of
Canadians and the health care system by providing
quality, reliable and timely health information.

To meet its mandate, CIHI’s core functions include
coordination and promotion of national health
information standards and health indicators, 
development and management of health databases and
registries, funding and facilitation of population health
research and analysis, coordination and development 
of education sessions and conferences, and the
production and dissemination of health information
research and analysis.

Practical Nurse Regulatory bodies began work with the
Canadian Institute of Health Information (CIHI) in 2000.
The group began working towards establishing a national
data bank of information on Licensed Practical Nurses. 
A data dictionary was developed and procedural
guidelines were implemented to ensure the criteria for
collection and submission of information was consistent
in all jurisdictions.

CIHI produces annual workforce statistics for all three
regulated nursing professions in Canada. In 2006 CIHI
presented the fourth publication of data on the supply 
of the licensed practical nurse workforce in, “Workforce
Trends of Licensed Practical Nurses in Canada, 2005”. 

The supply information contained in the LPN database 
is a key component to health human resource planning.
The number of health professionals provides a greater
understanding of current supply and changes in supply. 

REGISTRATION AND 
COMPETENCE COMMITTEE

The mandate of the Registration and Competence
Committee is to review applications referred by the
Registrar when it is not satisfied on reasonable grounds
that the applicant is eligible for registration or if terms,
conditions or limitations should be imposed on the
practice of the applicant. The Committee may grant
registration, direct the applicant to complete additional
study and examination, clinical preparation, or deny
registration. As well, the Committee may make
recommendations to the Council on continuing
competence requirements and assessments of those
requirements.

Committee Members:
Janice Volk, LPN, Chairperson
Leisa Bookout-Brown, LPN
Tammy Tarnowski, LPN

This committee did not meet in 2006.

ASSESSMENT STRATEGIES INCORPORATED

Each province and territory is responsible for ensuring that
graduates of practical nursing programs in Canada, and
practical nurses educated in other countries, applying for
registration as a practical nurse meet an acceptable level of
competence before they begin to practise. This level of
competence is measured, in part, by the Canadian Practical
Nurse Registration Examination (CPNRE) administered by
the Provincial and Territorial Regulatory Authorities.
Assessment Strategies Inc. (ASI) produces the CPNRE by
working in collaboration with practical nurses as well as
educators and administrators of practical nurses from
across Canada who serve as the content experts in
developing and validating the CPNRE on behalf of the
regulatory authorities.

The complexity of this process reflects that registration
examinations have a well-defined purpose: to protect the
public by ensuring that registered professionals possess
sufficient knowledge and skills to perform important
occupational activities safely and effectively. In the case of
the CPNRE, the purpose of the examination is to protect
the public by ensuring that the entry-level practical nurse
possesses the competencies required to practise safely and
effectively.

The Canadian Practical Nurse Registration Examination
(CPNRE) is prepared by and purchased from Assessment
Strategies Inc. CLPNA is an active participant in the
development of the examination with representation on the
Client Advisory Group, Examination Committee, Blueprint
Committee, Competency Review Committee, and to host
an annual Jurisdictional Review of draft exam questions.

The following table contains statistics as prepared by
Assessment Strategies Incorporated. 

Alberta CPNRE Candidates

There are 94 competencies that make up the content
domain for the PN Exam. Success on the CPNRE depends
on two main factors: (1) knowledge of practical nursing
principles and content; and (2) ability to apply this
knowledge in the context of specific health care scenarios
presented in the CPNRE.

The College administers the exam three times each year in
January, May and September. The national exam is the
final step in the registration process.

Registered 633 49 682

Writing 632 49 681

Not Writing 1 0 1

Passing 598 31 629

Failing 34 18 52

% Passing 95% 60% 92%

Number of 
Candidates

1st Exam Repeat
Exam

Total 
Candidates
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CONDUCT

Being a member of a profession has a distinct legal
meaning and brings with it increased obligations to
practice ethically, morally and competently. The Health
Professions Act provides the CLPNA with “quasi-
judicial” powers regarding the membership. Conduct
processes are initiated, in part, by the utilization of the
following committees: Council Appeals Committee,
Hearing Tribunal and Complaint Review Committee.

Council Appeals Committee
Ruth Wold, LPN, Chairperson
Peter Bidlock, Public Council Member
Denise Simard-Zawacki, LPN

Hearing Tribunal
Sheryl Haahr, LPN, Chairperson
Kelly Angus, LPN
Dorothy Wurst –Thurn, LPN
Sheila Green, LPN
Brenda Blom, LPN
Dawn Gillich, LPN

Complaint Review Committee
David Thornhill, LPN, Chairperson
Rebecca Gutsch, LPN
Bonnie Williams, LPN
Susan Gail Paluck, LPN
Nadine Lafreniere, LPN
Anne Lanz, LPN

Alberta Health & Wellness provides public
representation selected from a pool of participants 
that comprise 25% of the committee for Hearing
Tribunal and Complaints Review Committee.

All hearings conducted were open to the public. 
The College conducted one Appeal Hearing and 
no incapacity assessments in 2006.

Historical Comparison 2006 2005 2004

Cases Carried Over From Previous Year 14 20 17
Complaints Received 30 28 35
Total Complaints in Process in the Year 44 48 52

Alternative Complaint Resolutions Ratified in 2006

Case # Decision
04.19.05 Agreement: Remedial education.
05.06.05 Agreement: Remedial education.
08.10.05 Agreement: Letter of apology and 

remedial education.
02.10.05 Agreement: Remedial education.
09.28.05 Agreement: Letter of understanding.
09.14.05 Agreement: Remedial education.
10.28.05 Agreement: Remedial education and 

performance appraisal.

Hearings in 2006

Case # Decision
02.25.05 Orders: License suspended and 

remedial education.
10.14.05 Orders: Remedial education.
08.18.05 Orders: License suspended and 

remedial education.
03.24.06 Orders: Decision pending.
03.03.06 Orders: License cancelled.
12.01.04 Orders: Reprimand.

Complaint Statistics as of December 31, 2006 2006

Complaints in Investigation stage 19
Pending Hearing 1
Hearings Completed 5
Pending Appeal Hearing 0
Alternative Complaint Resolution Decisions Ratified 7
Alternative Complaint Resolution files in progress 1
Complaints Dismissed 2
Informal Resolutions 7
Registrations Surrendered 2
Complaints in Process 44

Origin of Complaints for 2006

CLPNA 2
Employer 22
Public 5
Protection of Persons in Care 1

Total Complaints Received 30
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report
EDUCATION

IMMUNIZATION CERTIFICATE 
COURSE FOR LPNs

The Immunization Certificate Course prepares the LPN
for the role of providing immunization to ages 5 and
older and enhances the role for the LPN in outpatient
areas, physician’s clinics, public health, occupational
health, and the community. Demand for the course
continues as the demand for immunization grows and
the role of the LPN in these settings increases.

This program was transferred from CLPNA to Bow
Valley College (BVC) in 2006. BVC is reviewing and
updating the curriculum and preparing it for delivery in
an on-line format to meet the learning needs of LPNs
throughout Alberta. Delivery of the program has been
maintained in a home study with one workshop day
format until the online delivery is available. 

POST BASIC CERTIFICATE 
EDUCATION FOR LPNs

CLPNA has been involved in several focus groups
regarding the development of new education for LPNs.
Currently there are four post basic programs at different
phases of delivery or development. These programs will
be available on-line to allow access to LPNs throughout
Alberta. 

LEADERSHIP FOR LPNS

This course has been available since fall 2006 and was
developed by Bow Valley College. The course will allow
LPNs to expand leadership knowledge and skills, and
assist in the transition from a staff nurse position to a
leadership position. It will also enhance the confidence
required for the LPN to analyze their transition to
leadership practice and effectively take on formal and
informal leadership roles.

CHRONIC DISEASE CERTIFICATE FOR LPNS

Bow Valley College, in partnership with Northern Lakes
College and NorQuest College, will start offering this
program in 2007. This is a unique interactive on-line
program composed of 6 courses. LPNs will increase their
competence in working with patients and families
toward maximizing wellness. The program addresses
many areas related to management of chronic disease
including; primary prevention, early screening,
minimizing complications, rehabilitation, patient and
family education, and psychosocial support. 

GERONTOLOGY CERTIFICATE FOR LPNS

As joint collaborative project involving Mount Royal
College and Bow Valley College starting in 2007, this
program builds upon LPN foundational gerontology
knowledge and skills. The program includes courses in
Perspectives in Gerontology, Aging and Physical Health,
and Aging and Mental Health. The Leadership Course is
a pre-requisite to the program to further enhance the
LPNs competence to move into leadership roles in
gerontology environments.

ADULT MENTAL HEALTH 
CERTIFICATE FOR LPNs

This post-LPN certificate in Adult Mental Health is being
developed collaboratively by Mount Royal College and
Bow Valley College. The program builds upon
foundational knowledge and skill of the LPN, enabling
the graduate to work more effectively with mental health
clients in a variety of settings. The Leadership Course is a
prerequisite to this program to further enhance the LPNs
knowledge and confidence to work within complex
health care environments.

CONTINUING COMPETENCY
PROGRAM

The Continuing Competency Program (CCP)
requirements were met once again by all membership for
the fifth consecutive year. Again we increased the rigor
of the program in relation to the expectations regarding
acceptable learning plans. Members who submitted a
learning objective only focusing on a mandatory
education requirement of their employers to competence
such as CPR and WHIMIS had their registration form
returned. 

Updating of the CCP Self Assessment Tools was
postponed due to a review of the 2003 Standards of
Practice. Since the assessment process is based on the
Standards this process will resume once new Standards
have been approved. 

Development of the CCP Audit Review proceeded
throughout 2006. It is planned to pilot the program in
2007.

CLPNA continues involvement with the Continuing
Competence Interest Group, a sub-committee of the
Federation of Regulated Health Professions of Alberta. 
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EDUCATION STANDARDS ADVISORY COMMITTEE

The College of Licensed Practical Nurses is responsible
for approving all basic and specialty education programs
for practical nurses offered in Alberta. The Education
Standards Advisory Committee (ESAC) is a Standing
Committee of the Council of the College of Licensed
Practical Nurses of Alberta. ESAC is responsible for
establishing the Standards for Program Approval and for
reviewing and monitoring basic and specialty practice
programs to ensure compliance with these Standards.

In September 2005, the enhanced 68 week Practical
Nurse curriculum was implemented at Bow Valley
College, NorQuest College and Northern Lakes College.
The new curriculum provides a broad based education,
increased instructional and clinical practice hours, greater
breadth and depth of nursing content particularly in the
areas of professional practice, interpersonal skills, client
teaching, health promotion, disease prevention and
family dynamics. Innovative teaching and evaluation
strategies encourage active student involvement in the
learning process and the development of critical thinking
skills. Graduates from these programs will be granted a
Diploma in Practical Nursing.

ESAC received submissions for new practical nurse
programs from two private Colleges. Columbia College,
located in Calgary, was approved to implement a 60
week program. Beginning in 2007, they plan to admit a
cohort of 24 students in April and August of each year. 

The proposal submitted by Reeves College was not
approved. The College has indicated that they intend to
address the deficiencies identified by ESAC and resubmit
their proposal at some point in the future.

Letters of intent to develop stand-alone practical nurse
programs were received from Lethbridge Community
College and Portage College. These two institutions have
been brokering the Practical Nurse Program from Bow
Valley College and NorQuest College respectively. 
ESAC will be reviewing these two proposals early in
2007.

The review of the Renal Dialysis Specialty Programs
located in Calgary and Edmonton were delayed to 
March 2007.

ESAC spent considerable time this past year refining the
guidelines for development of a new practical nurse
program. These processes are intended to simplify the
proposal process by making explicit ESAC expectations
regarding the material which must be submitted as part
of the proposal as well as defining the mechanisms used
to approve a new program.

The Committee extends our best wishes to Pat
Fredrickson and Rita McGregor on their retirement.
Their commitment to Practical Nurse education will be
missed. We also thank retiring member, Noreen Linton,
Employer Representative, for her contributions to the
committee. 

I would like to acknowledge the hard work of the
members of ESAC and thank them for their input and
commitment during 2006. Committee members include: 

Pat Fredrickson, CLPNA Representative
Rita McGregor, CLPNA Representative
Linda Stanger, CLPNA Representative
Pat Fox, LPN
Lynn Edwards, LPN
Sylvia Teare, Education Representative
Maureen McQueen, Education Representative
Bruce Finkel, Employer Representative
Debbie Elliott, Employer Representative
Noreen Linton, Employer Representative
Val Marsten, Employer Representative

The Committee also thanks Tamara Richter for
providing efficient secretarial support.

Gloria Bauer
Chair, ESAC



12

TOOLKIT TO FACILITATE SUCCESSFUL
TRANSITION OF LICENSED PRACTICAL NURSES
TO FULL SCOPE OF PRACTICE IN CONTINUING
CARE- RESEARCH 

CLPNA partnered with Bow Valley College in an applied
research project funded by Health Canada for the
development of a virtual toolkit to assist continuing care
leaders in implementing full scope of practice for their
LPNs.  The project builds on best practices gleaned from
interviews, literature, and the web and created a set of
tools to use in facilitating a transition that supports staff
satisfaction, retention and positive patient outcomes.  The
research was conducted by Dr. J. Miller RN, PhD, and 
S. Teare BScN, MEd.  The Toolkit, which has been utilized
both within Alberta and by other jurisdictions, is available
on the CLPNA website at www.clpna.com. 

KNOWLEDGE AND EDUCATION 
PROJECT- RESEARCH

CLPNA is an active participant on the steering committee
of this newly established three year project funded by
Alberta Health and Wellness.  The goal of the project is 
to define the knowledge common across the three nursing
professions, describe the levels of knowledge that
differentiates them, and produce a replicable model that
could be used in future for similar cross profession
analysis.  The purpose of the research is to provide
information which will contribute to effective health
human resource planning and utilization. The Knowledge
and Education Research Project was initiated by the
Nursing Advisory Council of Alberta (NACA). 

ENHANCING NURSING ROLE EFFECTIVENESS
THROUGH JOB REDESIGN - RESEARCH

This research project funded by the Alberta Heritage
Foundation for Medical Research and the Calgary Health
Region is intended to assist nursing providers to optimize
their roles by effectively utilizing their knowledge and skills
in the provision of patient care. CLPNA participates as a
member of the Advisory Committee.

Optimizing the roles of nurses through job redesign is
aimed at facilitating the adoption of the most appropriate
nurse staffing models for high quality service delivery,
improving workforce management, as well as improving
the continuum of patient care. Documentation of the job
redesign process will inform future work aimed at
optimizing service delivery through inter-professional
health teams across various health care settings. The
principal investigator for this project is Debbie White, RN,
PhD, Calgary Health Region - University of Calgary.

CLPNA in collaboration with the College and Association
of Registered Nurses of Alberta (CARNA) is involved in
the integration of LPNs onto a unit where a role did not
previously exist. 

CENTRALIZED PRECEPTOR EDUCATION
PROJECT NETWORK - RESEARCH 

CLPNA participated as a member of the steering
committee of this project funded by Alberta Health and
Wellness and conducted by Dr. Brenda Paton, University
of Calgary, Faculty of Nursing. The Centralized Preceptor
Education Project (CPEPnet) is a collaborative dedicated
to promoting and supporting nursing preceptorship in
Southern Alberta. Research was conducted in the form 
of descriptive surveys and qualitative focus groups. 

The primary goal of the Southern Alberta CPEP
Collaborative is to create a preceptor education
framework that is reflective of the preceptor’s work, 
and is accessible through an online community at
www.cpep-net.ca. 

NURSING ADVISORY COUNCIL OF ALBERTA

CLPNA continues participation in the Nursing Advisory
Council of Alberta (NACA). With representatives from 
the nursing regulatory bodies, educators, researchers,
employers, and government NACA continues to focus
effort in the area of Health Human resources. 

BRITISH COLUMBIA- ALBERTA TRADE
INVESTMENT AND LABOUR MOBILITY
AGREEMENT (TILMA)

TILMA is a landmark agreement intended to ease 
the movement of goods, services and investments between
Alberta and British Columbia. It has been proposed that
the agreement will create the second largest economy in
Canada comprised of 7.5 million people who will have
more consumer choice as well as more opportunities for
workers, suppliers, industry and investment.

A primary goal under TILMA is to improve labour
mobility between Alberta and British Columbia for all
occupations. To work towards this end CLPNA has been
in consultation with the Alberta government and the
College of Licensed Practical Nurses of British Columbia
to identify and remove any unnecessary barriers to the
recognition of credentials. Currently, significant mobility
impediments have been reconciled due to the National
Mutual Recognition Agreement. As a result, CLPNA and
CLPNBC are well positioned to further negotiate and meet
the mandate of TILMA. The agreement is to be
implemented by April 2009.

report
PROVINCIAL & NATIONAL INITIATIVES
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CANADIAN COUNCIL FOR 
PRACTICAL NURSE REGULATORS (CCPNR) 

The CCPNR is a federation of provincial and territorial
members identified in legislation as responsible for the
safety of the public through the regulation of
Licensed/Registered Practical Nurses.  The organization
promotes excellence in practical nurse regulation by
demonstrating leadership, best practice, innovation 
and professional development.

The focus of our work during 2006 has been on
updating the 2002 Mutual Recognition agreement,
working with Assessment Strategies Inc. toward the
implementation of the new national registration
examination in January 2007, and consulting with the
Canadian Institute for Health Information (CIHI)
toward the continued development of the national 
LPN data base. 

The opportunity to work with our colleagues in other
jurisdictions, and to serve on national advisory
committees and other national activities representing 
the profession is an important part of the work we do.
Sharing of best practices, and sharing a commitment to
the common goal of excellence in practical nurse
regulation is both challenging, and rewarding and
contributes to the promotion of an important national
presence for the Licensed Practical Nurse.

AGREEMENT ON INTERNAL TRADE (AIT)
AND MUTUAL RECOGNITION 
AGREEMENT (MRA)

The purpose of the Mutual Recognition Agreement is to
establish the conditions under which a practical nurse
registered/licensed in one Canadian jurisdiction will have
his/her qualifications recognized in another Canadian
jurisdiction which are party to the Agreement. The
original agreement was finalized in 2002.

Changes to LPN education, registration and
examination standards since 2005 have impacted the
MRA.  To address the impact of these changes, the LPN
Labour Mobility Consortium (LPNLMC) under a grant
agreement with Human Resource Skills Development
Canada began the work of updating the MRA.   The
goal is to achieve a revised, inclusive, agreement in 2007.
Currently Linda Stanger is chair of the Consortium and
CLPNA manages the project.

PROVINCIAL GOVERNMENT 
FUNDING ENDOWMENT

In Spring 2006, the College of Licensed Practical Nurses
of Alberta received a $3.3 million dollar grant from
Alberta Health and Wellness to support continuing
education needs of LPNs. In a one-time endowment, the
Alberta Government established parameters for
spending that ensure an ongoing fund to support LPN
continuing education into the future. The funding is
intended to support LPNs to develop additional
knowledge and skills within the profession of practical
nursing. The fund is administered by the newly-
established Fredrickson-McGregor Education
Foundation for LPNs. 

Funding is distributed in three key areas. Based on
identified need, the College prioritized spending in the
following order: 

1. Short Term Funding – Educational programs 
leading to obtainment of advanced nursing 
certification or enhanced specialty knowledge. 
(ie. Operating Room, Orthopaedics, Leadership, 
Mental Health, Gerontology, Immunization, etc.)

2. Event Funding – Non-credit educational programs 
including participation in conferences, workshops 
and seminars related to nursing.

3. Long Term Funding – Educational programs at the 
baccalaureate level in fields that complement and 
enhance the evolving role of LPNs.

The Selections Committee of the Fredrickson-McGregor
Education Foundation for LPNs met December 15,
2006 to review Applications for the November 30,
2006 Application Deadline. At that time, they approved
127 applicants for Grant Awards for a maximum
possible disbursement of $80,379.54. (Before receiving
grant funds, approved applicants must still comply with
Grant Guidelines including submission of original
tuition receipts and proof of successful course
completion.) 161 individual courses were approved.

By Course Type Total 

Short Term Funding $63,132.70

Event Funding $  5,534.84

Long Term Funding $11,712.00

Grand Total $80,379.54

Sum of Maximum Grant Award
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At December 31, 2006

2006 2005
ASSETS

CURRENT ASSETS
Cash $      87,854 $      20,419
Short-term investments 5,157,350 1,956,000
Accounts receivable 8,168 16,228
Inventory of supplies 14,906 21,084
Prepaid expenses     42,789 47,417 

5,311,067 2,061,148

CAPITAL ASSETS (Note 4) 55,492 63,409 

$ 5,366,559 $ 2,124,557

LIABILITIES
CURRENT LIABILITIES

Accounts payable and accrued liabilities $    115,423 $    192,844
Prepaid registration fees (Note 5) 1,570,533 1,567,507

1,685,956 1,760,351

COMMITMENTS (Note 6)

NET ASSETS
Unrestricted net assets 624,087 243,103
Endowment Fund net assets 3,000,000 -
Net assets invested in capital assets 55,492 63,409
Restricted net assets

Leadership Conference - 27,527
Alberta Provider Directory Fund 1,024 -
High Intensity Program Fund  - 30,167

3,680,603 364,206

$ 5,366,559 $ 2,124,557

STATEMENT OF FINANCIAL POSITION
COLLEGE OF LICENSED PRACTICAL NURSES OF ALBERTA

Approved by the Council:

Director

Director

The complete audited financial statements are available on the CLPNA website at www.clpna.com 
or by contacting CLPNA at 780.484.8886.
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STATEMENT OF OPERATIONS - GENERAL FUND
COLLEGE OF LICENSED PRACTICAL NURSES OF ALBERTA

For the Year Ended December 31, 2006

2006 2005
REVENUES

Registration Fees
Active $ 1,670,500 $ 1,547,500
Associate 6,700 6,800
Initial 16,265 20,900
Late 19,630 17,230
Reinstatement 510 630
Challenge assessment 2,530 1,975
Out of province assessment 16,585 9,710

Grant revenue 300,000 -
National examinations 149,472 150,619
Interest 61,203 33,417
Miscellaneous    30,279 26,993
Annual general meeting 27,575 18,835
Competency project 23,043 37,768
Workshops 12,810 16,390
Course fees 10,185 2,368

2,347,287 1,891,135

EXPENSES
Administration

Rent and occupancy costs 124,252 105,215
Office and computer 49,922 63,622
Professional fees 32,187 24,273
Bank charges and interest 26,253 23,765
Postage 25,881 21,129
Consulting fees 19,621 8,084
Telephone and utilities 15,948 13,426
Printing 12,212 12,890
Amortization of capital assets 11,893 14,261
Bad debts 5,000 -
Loss on disposition of capital assets    2,532 1,453

325,701 288,118

Personnel costs (Schedule 1) 796,093 844,656
Cost of services (Schedule 2) 610,983 669,332 

1,732,776 1,802,106

OTHER ITEMS
Donation to Fredrickson McGregor Education Foundation (300,000) -

EXCESS OF REVENUES 
OVER EXPENSES FOR THE YEAR $    314,510 $      89,029



For the Year Ended December 31, 2006

2006 2005
REVENUES

Grant revenue $ 3,000,000 $             -   
Investment income 17,425 -

3,017,425 -

EXPENSES
Donation to Fredrickson McGregor Education Foundation 17,425 -

EXCESS OF REVENUES 
OVER EXPENSES FOR THE YEAR $ 3,000,000 $             -
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High 
Intensity
Program

Fund

STATEMENT OF CHANGES IN NET ASSETS
COLLEGE OF LICENSED PRACTICAL NURSES OF ALBERTA

For the Year Ended December 31, 2006

Investment 
in Capital

AssetsUnrestricted 2006 2005

Balance, 
beginning 
of year $   243,103 $                - $     63,409 $     27,527 $               - $     30,167 $    364,206 $   260,603

Excess 
(deficiency) 
of revenues 
over expenses 328,935 3,000,000 (14,425) - 1,024 863 3,316,397 103,603

Investment in 
capital assets (6,508)   - 6,508 - - - - -

Inter-fund 
transfers 58,557 - - (27,527) - (31,030) - -

Balance, 
end of year $   624,087 $ 3,000,000 $     55,492 $               - $       1,024 $               - $ 3,680,603 $   364,206

Leadership
Conference

Alberta
Provider
Directory

Restricted

STATEMENT OF OPERATIONS - ENDOWMENT FUND
COLLEGE OF LICENSED PRACTICAL NURSES OF ALBERTA

Endowment
Fund
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