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To regulate and lead the profession in a manner that protects and
serves the public through excellence in Practical Nursing.

The College of Licensed Practical Nurses of Alberta (CLPNA) is the
regulatory body for the province’s 7000+ Licensed Practical Nurses.
College members play a vital role in Alberta’s health care system and
provide health care services in a variety of settings and contexts
including, but not limited to, Acute Care, Maternal Child, Pediatrics,
Continuing Care, Mental Health, Public Health, and Community
Agencies. 

CLPNA regulates the profession by setting entry-to-practice
requirements, establishing, promoting and enforcing standards of
practice and conduct, and enhancing the care provided by members
of the profession through the Continuing Competency Program. 

CLPNA supports members in meeting their accountability for quality
care through our quarterly newsletter (News and Views), the website
(www.clpna.com), and practice consultation.

Mission
Our

College
About the
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CLPNA
COUNCIL - 2007

Back Row  (Left to Right)

Peter Brown (District #4)
Peter Bidlock, Public Member

Linda Stanger, Executive Director/Registrar
Ruth Wold, President

Hugh Pedersen (District #7)
Kristina Maidment (District #6)

Front Row  (Left to Right)

Glen Herbst (District #1)
Bonnie Stickney (District #3)

Jennette Lappenbush (District #5)
Robert Mitchell, Public Member

Donna Adams (District #2)

Missing - Ted Langford, Public Member
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The College of Licensed Practical Nurses of Alberta is accountable to lead and regulate the
Profession in a manner that protects and serves the public through excellence in practical
nursing.  It is the vision of the College that LPNs are a nurse of choice, trusted partner and a
valued professional in the healthcare system.  Our values of professionalism, empowerment,
pro-activity and partnership define the standards of acceptable behavior for our Profession. 

The four areas of responsibility for the College including regulation, education, advocacy
and leadership, define the expectations and performance of the College. To ensure that the
Profession is positioned to meet our mandate of public protection and to meet the needs of
an ever-changing healthcare environment, Provincial Council undertook a revision of our
Strategic Plan, Code of Ethics and Standards of Practice during 2007.  

The strategic plan provides the strong framework and direction which ensures good
governance of our Profession and ensures public safety in the delivery of quality health
services.  The Provincial Council remains committed to the vision, the mission, the mandate
and the values of the College, working in collaboration with government, educational
facilities, employers, registrants and other stakeholders focusing on initiatives to advance the
Profession and strive for excellence.     

For six decades Licensed Practical Nurses have contributed to the delivery of health services
in Alberta.  2007 has been a year of rewarding growth and progress but we must be mindful
of the challenges ahead.  The CLPNA Provincial Council is committed to advancing our
Profession, with a key focus on full utilization, so that all Licensed Practical Nurses are able
to practice to the full extent of their knowledge and skill.  We look forward to emerging
opportunities for growth in 2008 and working with you the membership toward our
common goal of excellence in patient care.

It is with appreciation and gratitude I acknowledge the deep commitment of the CLPNA
Provincial Council, Executive Director, Linda Stanger, the office staff and the many LPN
committee members, who together continue to be strategic and proactive in embracing the
direction of the LPN Profession.  When we look at the accomplishments of the past year,
I am confident that Licensed Practical Nurses are well positioned to make a significant
contribution in the delivery of quality health services in Alberta.

Respectfully submitted,

Ruth Wold
CLPNA President

report
PRESIDENT
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The year 2007 was significantly busy and a pivotal year for the CLPNA. It was the first full
year of operations under the most capable leadership of Executive Director, Linda Stanger
in which she effectively restructured and strengthened the College’s administrative staff
during a period of marked growth and change. We compliment her and all the staff for a
job well done.

A number of activities and initiatives throughout 2007 serve to highlight the outstanding
effort and success of the College: accommodated 5% increase in LPNs in the province,
continued establishing and maintaining effective stakeholder relationships provincially and
beyond, budgeted and planned for an impending move to new facilities, pursued a number
of strategic initiatives to address nursing shortages and challenges, conducted a major
survey of practicing LPNs across the province, and further enhanced the profession’s
annual conference.

As public members of the Council, we can confirm that the management of the College and
its members is done in a manner that serves and protects the public with the intent of
providing Albertans with quality health care. Further, we note that the day to day
operations of the College are managed in a prudent and fiscally responsible manner. We
also continue to be impressed with the contributions and commitment demonstrated by
our elected LPN colleagues on the Council.

Developments during the past year raise cautions worthy of note. The survey results of our
LPN members reflect increased stress and demands on LPNs in many workplace
environments. These circumstances are further exacerbated by the lack of adequate
compensation, and in many cases being limited in their ability to work to their full scope of
practice.    

We appreciate there are many challenges facing the province’s health care system. The
government and employers need to find new and creative ways to help address such
challenges; increased recognition of the value and full utilization of this profession will
surely help.

Respectfully submitted,

Ted Langford
Peter Bidlock
Robert Mitchell

report
PUBLIC MEMBERS

Peter Bidlock

Ted Langford

Robert Mitchell
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This 2007 Annual Report
highlights the commitment of the
College towards achieving our
mission “To regulate and lead the
profession in a manner that
protects and serves the public

through excellence in Practical Nursing”.

A key initiative in 2007 was conducting the membership
utilization survey. This survey, a replica of the 2001
survey, provided valuable comparatives and indicators
regarding member perception of utilization, their value in
the system, and their working conditions. The survey
results compiled by the Population Health Lab at the
University of Alberta have been shared with the Minister
of Health, Minister of Advanced Education and
Technology, other levels of Government, Employers,
Nursing Educators, membership and relevant
stakeholders. Survey results provide valuable insight
related to utilization and retention of the existing
workforce for leaders facing the Health Human Resource
(HHR) shortage in Alberta. A survey summary is found
on page 13 of this report. 

Recruitment of Internationally Educated Nurses (IENs) is
increasingly being pursued as an approach to growing the
nursing workforce. In preparation, CLPNA co-ordinated
a review and standardization of the substantial
equivalency assessment process with Bow Valley College
and NorQuest College. CLPNA participated as an invited
guest with Alberta Employment, Immigration and
Industry (AEII) on a recruitment and reconnaissance
mission to Korea in early 2007. Limited English language
fluency and significant gaps in education and role
enactment are key challenges to successful recruitment of
Korean LPNs to Alberta. CLPNA continues involvement
as a partner in IEN initiatives in this province.

CLPNA has been actively involved in the review by
Government related to Infection Prevention (IPC) and
Control Strategy and Standards.  We continue to reinforce
to our members the importance of review and
maintenance of standards in this area. 

Through an extensive consultation process the Standards
of Practice and Code of Ethics of the profession were
reviewed and revised and have been submitted for
comment to the Ministry of Health and Wellness in
accordance with the Health Professions Act.

CLPNA contracted with the Canadian Nurses Association
to gain access for our members to NurseONE - a
personalized interactive web-based resource providing
nurses in Canada with access to current and reliable
information to support their nursing practice, manage
their careers, and connect with colleagues and health-care
experts. Initial uptake has been encouraging.

report
EXECUTIVE DIRECTOR/REGISTRAR

The Fredrickson - McGregor Education Foundation
oversees the grant funding for continuing education of
LPNs. Over 500 LPNs accessed this funding, provided by
Alberta Health and Wellness (AHW), to offset the cost of
their post basic education. As part of Alberta’s Health
Workforce Action Plan CLPNA will receive an additional
$100,000 from AHW to support LPNs in post basic peri-
operative specialty training.

The Education Standards Advisory Committee (ESAC)
had its busiest year ever; with approval of three new
Diploma programs, post implementation review and five
year approval of the Diploma program at three colleges,
and five year approval of the dialysis program for both
Northern and Southern Alberta Renal Programs. Through
these reviews the commitment by the educational
institutions to excellence in practical nurse education is
clearly evident. The outcome on the 2007 revised
Canadian Practical Nurse Registration Exam, where
Alberta LPNs continue to rank among the top in the
country, is further evidence of this commitment and also
speaks to the standards and approval process of ESAC. 

The lease on the current location of CLPNA expires in
2008. Recent dramatic escalation in office rental rates
prompted a complete review of options and resulted in the
negotiation of a new lease at a different site. CLPNA will
be moving mid 2008. The new facility is a smaller space,
with functional design that supports growth, is easily
accessible for membership, and minimizes the burden of
increasing rental rates. 

CLPNA values our many collaborative relationships and
2007 has been a year of continuous building both within
the province and across the country. Rapid change in
health care requires that we remain nimble and responsive
to the needs of our employers, the Government, the public
and our membership. As we complete the 60th year of the
profession in Alberta we take pride in what has been
achieved and the distance we have come. 

In 2007 our accomplishments have been significant as a
result of visionary leadership of our Council, dedication
and commitment of our staff and volunteers, support of
our partners, and continued excellence in practical
nursing by our members. 2008 promises to be a year of
challenge and opportunity. I am honored to serve
Albertans and the LPN profession and look forward to
working with each of you toward achieving the goals of
the College in the coming year.

Linda Stanger
Executive Director/Registrar, CLPNA
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1986
1987
1988
1989
1990
1991
1992
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007

8646
7894
7225
6956
6736
6651
6545
6378
6196
5562
4963
4723
4606
4342
4431
4848
5172
5575
6037
6533
6864

7264

-8.7%
-8.5%
-3.7%
-3.2%
-1.3%
-1.6%
-2.6%
-2.9%
-10%

-10.8%
-4.8%
-2.5%
-5.7%
2.0%
9.4%
6.7%
7.8%
8.3%
8.2%
5.0%

5.8%

Number 
of LPNs

Percentage of
Loss/Increase

LPN REGISTRATION TRENDS
as of December 31, 2007

report
REGULATORY SERVICES

REGULATION OF MEMBERS 
OF THE LPN PROFESSION

The College is mandated under the Health Professions Act.
This legislation allows the College to shape our profession
through self-regulation. Regulatory requirements for
LPNs, as outlined in provincial legislation, are
administered to ensure safe, competent and ethical care is
provided by the Licensed Practical Nurse and to intervene
when that does not occur.

REGISTRATION AND 
PRACTICE PERMIT RENEWAL

The Registration department of the CLPNA works in
conjunction with all areas of the College. The CLPNA is
mandated to protect the public through the registration of
Licensed Practical Nurses. This objective is achieved by
ensuring all registrants meet specific criteria as defined by
the Licensed Practical Nurse Regulation.

The number of registrants as of December 31, 2007
increased by 5.8% from 2006, rising from 6863 to 7264.

Public Registry

The College of Licensed Practical Nurses of Alberta
(CLPNA) introduced an On-Line Public Registry.
Following the Health Professions Act (HPA) and the
guidelines of the Personal Information Protection Act
(PIPA), we have designed an on-line registry that can be
accessed by the public and employers. Appearing in the
public registry is the registrant’s registration number, their
name, expiry date, specialties and restrictions. Employers
may validate registration at any time without having to
contact CLPNA directly.

Registration Verification Requests 
From Other Jurisdictions

Registration verifications processed for LPNs applying to
practice in other Canadian jurisdictions, the United States
or any other country increased to increased from 188 in
2006 to 279 in 2007. Verification of registration does not
confirm that the member has left the province.

Approximately 67% of the registration verifications
requests were made by Alberta LPNs seeking registration
in Saskatchewan and British Columbia. This increase is
also reflective of the delivery of Practical Nurse programs
by NorQuest College in those jurisdictions. The graduates
are considered Alberta graduates, but they do not reside in
our province.

Initial Registrations Processed 
From Other Jurisdictions

In 2007 there were 247 applications for initial registration
processed from out of province/country applicants. This is
an increase of 42 (20%) from 205 in 2006. The majority
of LPN’s moving into Alberta came from British
Columbia, Ontario, Nova Scotia and the United States. 

OUT OF PROVINCE REGISTRATIONS

1998       1999      2000       2001      2002      2003      2004       2005      2006      2007
YEAR

53
34 41

74
90 80 81

124

205
247

REGISTRATIONS - 2007

Alberta Initial Graduates 536
Re-Entry LPNs 14
Other Canadian Registrants 225
Non Canadian Registrants 22
Renewals 6467

TOTAL 7264
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LPN GENDER DISTRIBUTION

4.46%

95.54%

Male - 324

Female - 6940

LPN AGE RANGES

Active LPNs - 7264

DISTRIBUTION OF LPNs 
BY 

REGIONAL HEALTH AUTHORITY

2007       2006
R8 Peace Country

374        354

2007       2006
R9 Northern Lights

 127        115

2007       2006
R6 Capital

2399      2340

2007       2006
R5 East Central

377        377

2007       2006
R4 David Thompson

843        830

2007       2006
R3 Calgary

1685     1581
2007       2006

R2 Palliser

285        269

2007       2006
R1 Chinook

405        383

2007       2006
R7 Aspen

414        401

19-25       26-30      31-35       36-40       41-45       46-50       51-55       56-60       61-65+
AGE GROUPS

12.4%
898

13.4%
973 10.7%

774
10.4%
755

11.4%
830

12.7%
924

12.4%
900

9.5%
693 7.1%

517

CLPNA MEMBERSHIP - STATISTICS 2007
All numbers are effective December 31
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CANADIAN INSTITUTE FOR 
HEALTH INFORMATION (CIHI)

The Canadian Institute for Health Information (CIHI)
is an independent, pan-Canadian, not-for-profit
organization working to improve the health of
Canadians and the health care system by providing
quality, reliable and timely health information.

CIHI produces annual workforce statistics for all three
regulated nursing professions in Canada. In 2007 CIHI
presented the fifth publication of data on the supply of
the licensed practical nurse workforce in, “Workforce
Trends of Licensed Practical Nurses in Canada, 2006”.

CIHI held a strategic planning session in Edmonton to
which CLPNA was invited.  Suggestions by CLPNA for
enhancing the service included increasing timeliness of
data release and exploring expansion into the area of
forcasting.

REGISTRATION AND 
COMPETENCE COMMITTEE

The mandate of the Registration and Competence
Committee is to review applications referred by the
Registrar when it is not satisfied on reasonable grounds
that the applicant is eligible for registration or if terms,
conditions or limitations should be imposed on the
practice of the applicant. The Committee may grant
registration, direct the applicant to complete additional
study and examination, clinical preparation, or deny
registration. As well, the Committee may make
recommendations to the Council on continuing
competence requirements and assessments of those
requirements.

Committee Members:
Janice Volk, LPN, Chairperson
Leisa Bookout-Brown, LPN
Tammy Tarnowski, LPN

This committee did not meet in 2007.

CANADIAN PRACTICAL NURSE 
REGISTRATION EXAMINATION (CPNRE)

The Canadian Practical Nurse Registration Examination
(CPNRE) is prepared by and purchased from Assessment
Strategies Inc. CLPNA is an active participant in the
development of the examination with representation on the
Client Advisory Group, Examination Committee, Blueprint
Committee, Competency Review Committee, and host of
an annual Jurisdictional Review of draft exam questions.
Currently CLPNA chairs the Examination Committee.

A new Blueprint for the national exam was introduced in
January 2007 and arose from a review of entry level
competencies required of practical nurses beginning to
practice in the year 2007. CLPNA was involved in the
initial review of the new exam under the 2007 Blueprint to
ensure that its rigor is appropriate to the practice needs
across Canada and specifically, within Alberta. Alberta
graduates continue to score among the top in the country
through three writings of the new exam. 

The following table contains statistics as prepared by
Assessment Strategies Incorporated. 

Alberta CPNRE Candidates

The College administers the exam three times each year in
January, May and September. The national exam is the
final step in the registration process.

Registered 591 33 624

Writing 590 33 623

Not Writing 4 0 4

Passing 554 22 576

Failing 36 11 47

% Passing 94% 67% 92%

Number of 
Candidates

1st Exam Repeat
Exam

Total 
Candidates
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CONDUCT

Being a member of a profession has a distinct legal
meaning and brings with it increased obligations to
practice ethically, morally and competently. The Health
Professions Act provides the CLPNA with “quasi-
judicial” powers regarding the membership. Conduct
processes are initiated, in part, by the utilization of the
following committees: Council Appeals Committee,
Hearing Tribunal and Complaint Review Committee.
Alberta Health & Wellness provides public
representation selected from a pool of participants who
must comprise 25% of the committee for Hearing
Tribunal and Complaints Review Committee.

The College conducted six Hearings, one Appeal
Hearing, two Reviews and no incapacity assessments in
2007. Eleven complaints were resolved informally with
the consent of the complainant and the investigated
member. Two investigated members surrendered their
LPN registration in lieu of completing the disciplinary
process.  

Council Appeals Committee (CAC)
Ruth Wold, LPN, Chairperson
Denise Simard-Zawacki, LPN
Peter Bidlock, Public Council Member

Hearing Tribunal
Sheryl Haahr, LPN, Chairperson
Dorothy Wurst-Thurn, LPN
Sheila Green, LPN
Brenda Blom, LPN
Dawn Gillich, LPN
Deborah Reed, LPN
Kathryn Kennedy, LPN
Larry Leduc, LPN
Tobi French, LPN

Complaint Review Committee (CRC)
Bonnie Williams, LPN, Chairperson
Susan Gail Paluck, LPN
Nadine Lafreniere, LPN
Anne Lanz, LPN
Barry Nesterchuk, LPN
Michelle Tavenier, LPN

Historical Comparison 2005 2006 2007

Cases Carried Over From Previous Year 20 14 21
Complaints Received 28 30 20
Total Complaints in Process in the Year 48 44 41

2007 Hearings

Case # Decision
03.12.07 Order: Cautioned and must write paper

reflecting on conduct. 
05.29.07 Orders: Remedial education and employer

evaluation.
05.30.07 Orders: Reprimand, remedial education &

employer evaluation.
06.25.07 No finding of unprofessional conduct.
10.25.07 Orders: Caution and remedial education. 
11.14.07 Written decision pending.

2007 Complaint Statistics
Complaints in Investigation stage 9
Complaints Pending Hearing 4
Hearings Completed 6
CAC Appeal Hearings Completed 1*
CRC Review of Dismissal of Complaint 2*

Alternate Complaint Resolution (ACR) 
Decisions Ratified 0

ACR’s in progress 2
Complaints Dismissed 6
Complaint Resolved Informally 11
Surrendered Registrations 2
Member Deceased – File Closed 1
Total Complaints for 2007 41

*Not included in “Total Complaints” as counted in
“Hearings Completed” or “Complaints Dismissed”
statistics. 

2007 Origin of Complaints

CLPNA 2
Employer 16
Public 1
Protection of Persons in Care 1

Total Complaints Received 20
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report
EDUCATION

Many post basic educational opportunities
exist for LPNs throughout Alberta
addressing the changing practice
environments for LPNs. Some of the newest
opportunities are in leadership, chronic
disease management, gerontology, and
mental health. 

In Spring 2006, the College of Licensed
Practical Nurses of Alberta received a $3
million dollar endowment and a $300,000
transitional fund from Alberta Health and
Wellness to support the continuing
education needs of LPNs. The funds are
administered by Fredrickson-McGregor
Education Foundation for LPNs. 

Since the Education Grant Program began
in September 2006, the Fredrickson-
McGregor Education Foundation for LPNs
approved 572 applications for
approximately $316,000 in grants.
Approximately 50% of the approved funds
were disbursed by December 2007. In order
to receive grant funds, approved applicants
must comply with Grant Guidelines
including submission of original tuition
receipts and proof of successful course
completion. 

An average of 74% of the funds have been
approved for “Short Term Funding” for
programs leading to obtainment of
advanced nursing certification or enhanced
specialty knowledge such as Operating
Room, Orthopaedics, Leadership, Mental
Health, Gerontology, Immunization,
Intramuscular & Intradermal Injections, and
IV Therapy. “Long-Term Funding” for
educational courses at the bachelor-degree
level in fields that complement and enhance
the evolving role of LPNs comprised an
average of 18% of the approved funds. The
remainder of the funds were distributed for
“Event Funding” for non-credit conferences,
workshops and seminars related to nursing.

FREDRICKSON McGREGOR EDUCATION FOUNDATION 
FOR LICENSED PRACTICAL NURSES OF ALBERTA

$90,000.00

$80,000.00

$70,000.00

$60,000.00

$50,000.00

$40,000.00

$30,000.00

$20,000.00

$10,000.00

Nov 30/06

$80,379.54

$54,938.23

Jan 30/07

$72,160.03

$32,027.67

Apr 30/07

$54,150.05

$38,474.92

Jul 30/07

$40,198.45

$20,731.65

Oct 30/07

$69,518.94

$13,057.36

Total

$316,407.01

$159,229.83

Approved Funds

Grants Disbursed

$90,000.00

$80,000.00

$70,000.00

$60,000.00

$50,000.00

$40,000.00

$30,000.00

$20,000.00

$10,000.00

Nov 30/06

$11,712.00

$5,534.84

$63,132.70

Jan 30/07

$14,807.25

$2,305.90

$55,046.88

Apr 30/07

$7,035.00

$9,616.44

$37,498.61

Jul 30/07

$8,316.00

$3,492.02

$28,390.43

Oct 30/07

$13,314.13

$5,287.40

$50,917.41

Long Term Applicants

Event Applicants

Short Term Applicants

Grant Funds Approved & Disbursed

Approved Grants by Funding Type
per Application Deadline

19

99

17 24

82

9
12

50

81
14

41

21

20

70

13

*50% of funding approved was disbursed.

*Numbers on columns are applicant totals.
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EDUCATION STANDARDS ADVISORY COMMITTEE

The College of Licensed Practical Nurses is responsible
for approving all basic and specialty education programs
for practical nurses offered in Alberta. The Education
Standards Advisory Committee (ESAC) is a Standing
Committee of the Council of the College of Licensed
Practical Nurses of Alberta. The ESAC is responsible for
establishing the Standards for Program Approval and for
reviewing and monitoring basic and specialty practice
programs to ensure compliance with these Standards.

The period of April 2007 – March 2008 was the busiest
time on history for the Education Standards Approval
Committee.

The first cohort of students admitted to the enhanced 68
week Practical Nurse Diploma Programs offered at Bow
Valley College, NorQuest College and Northern Lakes
College graduated during late spring of 2007. In keeping
with the program approval process, an extensive review
of each site was undertaken. Although the programs
continue to evolve, they are educational sound and are
preparing excellent beginning practitioners. Each of these
PN Programs received a five-year approval.

Through brokering arrangements with Bow Valley
College and NorQuest College, PN Programs have been
available in Lethbridge, Red Deer and Lac La Biche for a
number of years. During this past year, submissions for
stand alone programs at Lethbridge College, Portage
College and Red Deer College were approved. Lethbridge
College and Portage College admitted their first group of
students in September 2007. Red Deer College will begin
offering the PN Program in September 2008. 

The ESAC received submissions for new practical nurse
programs from two private Colleges. Columbia College,
a private institution located in Calgary, implemented
their newly developed PN Program in April 2007 by
admitting a small cohort of 13 students. A further group
of 10 students enrolled in September 2007. At the time of
the site visit in January 2007, implementation appears to
be progressing nicely. Faculty and student satisfaction
with the program is high. There are plans to increase
enrollment to 32 by September 2008.

ESAC is also working with Reeves College, a private
educational institution with a home base in British
Columbia. They are in the early stages of approval

review. It is their desire to establish a PN Program in
Lloydminster. 

The Renal Dialysis Specialty Programs located in Calgary
and Edmonton were reviewed and approved during the
spring of 2007. These programs are essentially the
mandatory orientation programs that all nurses must
complete to be employed in renal dialysis units
throughout Alberta. Program length varies but averages
6 – 8 weeks. 

All PN Programs are dealing with the challenges created
by the limited capacity within the health care system to
provide clinical placement for health care students. This
problem is becoming increasingly acute as all programs
expand enrollments. ESAC is beginning to re-examine its
expectations with regard to suitable sites for student
placements and will work with programs to identify
alternatives such as simulations that will address the
capacity issues while ensuring sound clinical practice
experiences for students. 

I would like to acknowledge the hard work of the
members of ESAC and thank them for their input and
commitment during 2007. 

Committee members include: 

Linda Stanger, CLPNA Representative
Teresa Bateman, CLPNA Representative
Pat Fox, LPN
Lynn Edwards, LPN
Sylvia Teare, Education Representative
Maureen McQueen, Education Representative
Bruce Finkel, Member at Large
Debbie Elliott, Employer Representative
Penny Kwasny, Employer Representative
Kate Chidester, Employer Representative

The Committee also thanks Tamara Richter for
providing efficient secretarial support.

Gloria Bauer
Chair, ESAC
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CONTINUING COMPETENCY
PROGRAM

Again, the Continuing Competency Program (CCP)
requirements were met by CLPNA membership.
Members submitted complete and comprehensive
learning objectives with evidence of thorough self-
assessment and self-reflection. With the approval of new
Standards of Practice and Code of Ethics for the
profession in December 2007, the CCP tools including
the audit process will be updated accordingly. 

CLPNA continues involvement with the Continuing
Competence Interest Group, a sub-committee of the
Federation of Regulated Health Professions of Alberta. 

NurseONE

CLPNA is one of the first LPN regulatory bodies to trial
NurseONE with our membership. NurseONE is a
personalized interactive web-based resource providing
nurses in Canada with access to current and reliable
information to support their nursing practice, manage
their careers, and connect with colleagues and health-
care experts. 

NurseONE was created by the Canadian Nurses
Association to support nurses in all practice settings
within the diverse communities across Canada. CLPNA
will complete the one year pilot in August of 2008 and
will assess the participation of LPNs to decide upon
further utilization of this service. 
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Early in 2007, the CLPNA conducted a survey of members
that focused on the practice, the LPN career and the
conditions under which LPNs are working. More than
42% of members participated, a figure considered very
high for such a survey. 

Following the survey, CLPNA representatives initiated an
intensive series of meetings to share key findings with
officials of the Regional Health Authorities, educational
institutions and the Government of Alberta.

SUMMARY OF KEY RESULTS

Nursing Practice/Utilization

Alberta LPNs feel somewhat more fully utilized today
(51.1% said they are fully utilized) than they did five years
ago (33%). 

Among younger members – people with 26 or more years
to go before retirement – 60% feel underutilized.

Across Alberta, in almost one-third of the acute and long
term care practice settings in which entry-level LPN
competencies are practiced, they are being practiced
exclusively by Registered Nurses.

Job & Career Satisfaction

57% of Alberta LPNs would NOT recommend the career
to others. That figure has not changed since our 2002
survey. 

Reasons given for not recommending the career, with
comparative figurers from our 2002 Member Survey:

2007 2002

Poor Pay 86% 74%
Workload 59% 61%
Stress 52% 55%
Poor Benefits 44% 37%
Lack of Respect 49% not asked
Lack of Full Utilization 41% 62%

One-third of Alberta LPNs have actively discouraged
someone from entering the career in the last five years.
Those who discouraged someone did so an average of 
5.3 times over the five-year period. 

When asked whether they would recommend the career 
“if increased value and utilization were shown to you”,
respondents said:

2007 2002
Would recommend 
LPN as a career choice 82.7% 73.7%
Be more satisfied with my job 83.7% 77.1%
Stay longer in the profession 65.6% 53.1%
Claim less sick time 43.1% 30.9%
Casual and part-timers who 
would choose to work full time 40.6% not asked 

Demographics/Career Plans

• The average age of members is 43.5 years 
(45.3 in 2002).

• The average age at which most plan retirement is 60.5 
(59.5 in 2002).

• Just over half work in the Capital or Calgary Health 
Regions.

• Work setting distribution: 
Acute Care 45.3%
Long Term Care 20.3%
Community Care 7.3%
Rehabilitation 4.1%
Clinic 5.5%
Education 0.8%
Other 16.0%

• 40.3% work full time, 46.3% work part time, and 
13.3% work casual

• 89.4% of LPNs say their employment status is by 
their choice.

• Almost 20% work for more than one employer.

• About 20% of members want to retire by the age of 55.
A third of members will retire between age 55 and 60, 
and a just over a third plan to retire by age 65. Five 
percent say they will retire before 50, and the same 
number plan retirement at age 66 or over. 

Open-ended comments

About 60% of  respondents took the time to add their
own personal comments at the end of the survey.   As a
whole, additional comments were highly passionate and
supported the survey’s statistical conclusions, particularly
about low pay and poor benefits, as well as
underutilization and lack of respect. 

report
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Nursing Advisory Council of Alberta (NACA)

The Nursing Advisory Council of Alberta was established
to lead and represent the nursing community as it
collaboratively seeks to shape the future of nursing in the
province, while meeting the health needs of Albertans.
With representatives from the nursing regulatory bodies,
education, research, employers, and government, NACA
continues to focus effort in the area of Health Human
Resources.  NACA supports effective decision making that
will ensure all nurses are working to their full scopes of
practice and are being appropriately and optimally utilized
in the provision of accessible, quality care for Albertans.

Federation of Regulated Health Professions 
of Alberta

The Federation exists for the purpose of facilitating
collective and collaborative action on the Health
Professions Act and other legislation or issues that may
impact Regulation. Membership is open to all regulated
health professions in Alberta and as a collective the
Federation represents approximately 75,000 health
professionals. In 2007 a key initiative of the Federation
was reviewing and responding to the Health Profession
Statutes Amendment Act (Bill 41). CLPNA participates on
the Continuing Competency Interest Group, the
Substantial Equivalency Working Group, and the
Legislative Review Committee of the Federation.

The Alberta Nursing Knowledge and
Education Project (KEP) - RESEARCH

This project arose from discussions at the Nursing
Advisory Council of Alberta (NACA) regarding the
appropriate roles for and utilization of nursing personnel.
It was thought that a clear understanding of the
educational preparation and knowledge across three
nursing professions: registered nurses, licensed practical
nurses and registered psychiatric nurses was a necessary
first step. Alberta Health and Wellness provided funds in
2006 to support a three-year project that would: 
1. Define the core/foundational knowledge common 

across the professions.
2. Describe the levels of knowledge (breadth and depth) 

that differentiates them.
3. Produce a replicable model that might be used in the 

future for other cross-profession analyses.

The project is led by a Steering Committee including
representatives from College and Association of Registered
Nurses of Alberta (fund holder), College of Licensed
Practical Nurses of Alberta, College of Registered
Psychiatric Nurses of Alberta, Alberta Health and
Wellness, Clinical and Nurse Practice Leaders Network,
Alberta Nursing Education Administrators, Office of
Nursing Policy – Health Canada, Alberta College of

Pharmacists, and a research representative.

Activities in 2006 focused on literature review and
methodology development. Data collection began in 2007,
with 10 participating nursing education sites across
Alberta. A key outcome expected from this project is more
appropriate role assignment for all members of the nursing
professions in Alberta. Project completion is expected in
2009.

Enhancing the Participation of Practical Nurses
in Continuing Education - RESEARCH

With funding from the Canadian Association of University
Continuing Education, Bow Valley College in
collaboration with CLPNA is examining those factors
which limit the participation by LPNs in continuing
education and the conditions which, if present, will
support enhanced participation. The research design has
been completed, survey tools constructed, and LPNs will
be surveyed early in 2008. The study will be complete by
September 2008.

Toward 2020: Visions for Nursing 
– CLPNA RESPONDS

The Office of Nursing Policy (ONP), Health Canada
requested input and feedback regarding the outcomes of a
March 2007 stakeholder meeting. At this meeting, a broad
range of stakeholders discussed the document Toward
2020: Visions for Nursing, developed a description of
future nursing roles, and drafted an action plan for moving
forward on several thoughts and ideas generated in
Toward 2020: Visions for Nursing. The intent of the
March meeting was to move from concept to action. Input
was sought and the CLPNA Staff and Council participated
in a facilitated session from which a response was
submitted.  The response addressed our concerns with the
process, our support and or lack of support of select
initiatives, the CLPNA vision for nursing in 2020, and
recommendations for achieving the required change.

CLPNA’s Vision for Nursing in 2020:
• All nursing professionals are working to their full scope

of practice. The three professions (RNs, LPNs, RPNs) 
collaborate to ensure the right provider is supported to 
meet care needs of their patients/clients. There is 
mutual respect for each nursing role and for other 
health care providers, including unregulated workers. 
This is facilitated by a clear understanding of each 
others’ role and respect for specialized training and 
education.

• Nurses consistently demonstrate proactive leadership 
to anticipate, influence, and innovate to ensure safe, 
efficient, and effective client-focused care.

• Nurses are technology savvy and appreciate the 
enhanced role of technology for diagnosis, treatment, 

report
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communication, and decision-making.
• The health care system and clients benefit from appropriate 

staffing and where the right labour supply is available to meet
client needs.

• There is a standard entry level to the nursing profession 
supported by a consistent education model that is progressive 
and enables exit and re-entry paths to various nursing 
designations. The model is supported through demonstrated 
respect for each individual’s chosen path.

• Interprofessional education is well-established and is proven 
to translate into interprofessional practice environments 
where clients and health care providers are fully supported.

For LPNs, CLPNA envisions:
• There is a significant role for LPNs wherever care is provided.

This role enables LPNs to work in environments whereby 
they are fully empowered to enact their knowledge, skill and 
ability. Nationally, there is consistency in full role 
enactment.

• There is an accurate and pervasive public and health care 
provider understanding of the legitimate role of LPNs.

• LPNs are valued for their contribution to the health care team
and are appropriately compensated for their skills and roles.

• There is national harmonization of competencies within the 
LPN profession.

The Toward 2020 document provided selective description of
LPN roles.  Currently in Alberta and in other jurisdictions the
LPN is equipped to work in any setting where health care is
provided and they do so as autonomous professionals no longer
“under the direction of”.  Table 1 outlines areas of responsibility
currently assumed by LPNs in Alberta. 

Direct Patient Care
• Acute psychiatric
• Addictions services
• Ambulatory care
• Community health
• Critical/intensive care
• Emergency care
• Geriatrics and long term care
• Home care
• Maternal/newborn
• Medical
• Mental health
• Nursing in clinical service areas
• Occupational health
• Oncology
• Operating room
• Orthopedics
• Palliative care
• Pediatrics
• Physician/clinic offices
• Physiotherapy
• Rehabilitation
• Renal Dialysis/Nephrology
• Respiratory
• Self-employment 
• Self-managed care
• Sub-acute
• Surgical
• Young adult long term

Canadian Council for Practical Nurse
Regulators (CCPNR)

The CCPNR was formed as a means of providing a
collective voice on matters affecting Practical Nurse
regulation. CCPNR is a federation of provincial
members who have the legislative responsibility for
the safety of the public through regulation of
Licensed/Registered Practical Nurses. Members
include all provinces except Ontario and Quebec.

CCPNR completed a planning process in 2007
which resulted in the development of a two-year
strategic plan.  With the Vision of being recognized
as a leader in regulatory excellence the focus of the
work over the next two years will be on
harmonization of processes across member
jurisdictions, and developing the infrastructure and
governance processes that support the CCPNR
vision.

CCPNR will collaborate with relevant stakeholders
to influence health policy.  

Agreement on Internal Trade (AIT)
Mutual Recognition Agreement (MRA)

The purpose of the Mutual Recognition Agreement
is to establish the conditions under which a
practical nurse registered/licensed in one Canadian
jurisdiction will have his/her qualifications
recognized in another Canadian jurisdiction which
is party to the Agreement. The original agreement
was finalized in 2002. 

Changes to scopes of practice and education of
LPNs resulted in the need for revision of the MRA.
Currently 11 of 12 jurisdictions are prepared to
enter into a revised agreement accepting the
National Exam as the base for establishing
substantial equivalency between jurisdictions.
Regulation with the College of Nurses of Ontario
(CNO) requires that applicants for registration in
Ontario have a Diploma credential and using only
the National exam as a base for equivalency is not
viewed by them as an option. The remaining
jurisdictions view the requirement to complete the
Diploma as a major barrier to mobility and are not
prepared to support this agreement. The deadline
for compliance is April 2009. 

Currently LPNs are on the list of Non-Compliant
professions and communication has gone from the
Consortium to CNO, their Ministry responsible for
Labour Mobility, and to the Labour Mobility Co-
ordinating Group for Canada outlining the impasse
and requesting a response. The goal of the Labour
Mobility Consortium for LPNs continues to be to
achieve a negotiated agreement that will facilitate
labour mobility for LPNs across all jurisdictions.

CLPNA currently chairs the Labour Mobility
Consortium.

Administration
• Nursing education
• Nursing service case 

management
• Formal leadership 

roles

Education
• Teaching-students
• Teaching – employees
• Teaching – 

patients/clients

Research
• Clinical

Table 1 - Areas of Responsibility for LPNs in Alberta
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FINANCIAL HIGHLIGHTS
COLLEGE OF LICENSED PRACTICAL NURSES OF ALBERTA

For the Year Ended December 31, 2007



18

At December 31, 2007

2007 2006
ASSETS

CURRENT ASSETS
Cash $      166,717 $      87,854
Short-term investments 2,463,670 2,157,350
Accounts receivable 13,943 8,168
Inventory of supplies 9,721 14,906
Prepaid expenses     54,270 42,789 

2,708,321 2,311,067

INVESTMENTS 3,041,476 3,000,000 

CAPITAL ASSETS 52,112 55,492 

$ 5,801,909 $ 5,366,559

LIABILITIES
CURRENT LIABILITIES

Accounts payable and accrued liabilities $    185,458 $    115,423
Prepaid registration fees  1,645,075 1,570,533

1,830,533 1,685,956

NET ASSETS
Unrestricted net assets 914,537 624,087
Restricted net assets

Endowment Fund 3,000,000 3,000,000
Capital Fund  52,112 55,492
Alberta Provider Directory Fund 4,727 1,024

3,971,376 3,680,603

$ 5,801,909 $ 5,366,559

STATEMENT OF FINANCIAL POSITION
COLLEGE OF LICENSED PRACTICAL NURSES OF ALBERTA

Approved by the Council:

Director

Director

The complete audited financial statements are available on the CLPNA website at www.clpna.com 
or by contacting CLPNA at 780.484.8886.
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STATEMENT OF OPERATIONS - 
GENERAL FUND AND CAPITAL FUND
COLLEGE OF LICENSED PRACTICAL NURSES OF ALBERTA

For the Year Ended December 31, 2007

2007 2006
REVENUES

Registration Fees
Active $ 1,784,140 $ 1,670,500
Out of province assessment 30,780 16,585
Late 24,420 19,630
Initial 19,525 16,265
Associate 6,800 6,700
License verification 3,802 2,530
Reinstatement 840 510

Grant revenue - 300,000
National examinations 139,553 149,472
Annual general meeting 87,924 27,575
Interest 84,028 61,203
Competency profile 30,727 23,043
Miscellaneous    16,838 30,279
Advertising 10,912 -
Program fees 9,185 10,185
Workshops - 12,810

2,249,474 2,347,287

EXPENSES
Administration

Rent and occupancy costs 110,305 124,252
Office and computer 63,528 49,922
Consulting fees 60,827 19,621
Professional fees 43,115 32,187
Postage 42,738 25,881
Bank charges and interest 32,724 26,253
Telephone and utilities 14,251 15,948
Amortization of capital assets 11,098 11,893
Printing 7,963 12,212
Loss on disposition of capital assets    3,540 2,532
Bad debts - 5,000

390,089 325,701

Personnel costs 727,171 796,093
Cost of services 845,144 610,983 

1,962,404 1,732,776

OTHER ITEMS
Donation to Fredrickson McGregor Education Foundation - (300,000)

EXCESS OF REVENUES 
OVER EXPENSES FOR THE YEAR $   287,070 $     314,510



For the Year Ended December 31, 2007

2007 2006
REVENUES

Investment income $      37,950 $     17,425   
Gain on disposal of long-term portfolio investments 12,993 -
Unrealized gain on held-for-trading portfolio investments 12,194 -
Grant revenue - 3,000,000

63,137 3,017,425

EXPENSES
Donation to Fredrickson McGregor Education Foundation 41,476 17,425
Brokerage fees 21,661 -

63,137 17,425

EXCESS OF REVENUES 
OVER EXPENSES FOR THE YEAR $                  - $ 3,000,000
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Alberta
Provider
Directory

STATEMENT OF CHANGES IN NET ASSETS
COLLEGE OF LICENSED PRACTICAL NURSES OF ALBERTA

For the Year Ended December 31, 2007

Unrestricted 2007 2006

Balance, 
beginning of year $     624,087 $ 3,000,000 $      55,492 $         1,024 $ 3,680,603 $    364,206

Excess (deficiency) 
of revenues over expenses 301,708 - (14,638) 3,703 290,773 3,316,397

Investment in 
capital assets (11,258) - 11,258 - - -

Balance, 
end of year $     914,537 $ 3,000,000 $      52,112 $         4,727 $ 3,971,376 $ 3,680,603

Endowment
Fund

Capital
Fund

Restricted

STATEMENT OF OPERATIONS - ENDOWMENT FUND
COLLEGE OF LICENSED PRACTICAL NURSES OF ALBERTA
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