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OUR MISSION

To regulate and lead the profession in a manner 
that protects and serves the public through 

excellence in Practical Nursing.

ABOUT THE COLLEGE

The College of Licensed Practical Nurses of Alberta (CLPNA) is the 
regulatory body for the province’s over 8000 Licensed Practical Nurses. 
College members play a vital role in Alberta’s health care system and 

provide health care services in a variety of settings and contexts including, 
but not limited to, Acute Care, Maternal Child, Pediatrics, Continuing Care, 

Mental Health, Public Health, and Community Agencies. 

CLPNA regulates the profession by setting entry-to-practice requirements, 
establishing, promoting and enforcing standards of practice and conduct, 

and enhancing the care provided by members of the profession 
through the Continuing Competency Program. 

CLPNA supports members in meeting their accountability 
for quality care through our quarterly publication (CARE),
the website (www.clpna.com), and practice consultation.
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2009 CLPNA COUNCIL

(L-R, back row): Jenette Lappenbush, LPN; Sheana Mahlitz, LPN; 
Marie Boczkowski, LPN; Robert Mitchell, Public Member; 
Jo-Anne Macdonald-Watson, LPN; Roberta Beaulieu, LPN; 

Ted Langford, Public Member; Alona Fortier, LPN

(L-R, front row): Peter Bidlock, Public Member; 
Donna Adams, Vice-President; Hugh Pedersen, President; 

Linda Stanger, Executive Director/Registrar



REPORT PRESIDENT

2 CLPNA - 2009 Annual Report

Orchards were freezing, assets were
frozen and hiring of all staff in AHS was
on ice if not frozen as well. To say the

least, it was a cold and difficult year. Climate
changes in health care have warmed some-
what with a money transfusion from the
Alberta Government. We can park the crash
cart and cancel the Code Blue for the time
being.

I am pleased to present the 2009 Annual
Report for the College of Licensed Practical
Nurses of Alberta

In the past year Council reviewed our Mission
and Vision statements, the strategic plan, and
evaluated our value statements against our
benchmark indicators. We reviewed the struc-
ture for regional representation and decided
the current structure which includes LPN
representation from seven geographic
regions of Alberta serves us well and will be
maintained. We are on track.

The number of registrants has continued to
grow largely due to increased enrolment into
LPN programs across the province. We con-
tinue to see increased value shown to the
LPN profession for our strength in the role
we play in the delivery of quality health care
in Alberta.

In order for us to function as a College and
maintain our standards it is vital we have the
support of you, the LPN. Thank you for all the
work you do. Thank you to the many LPNs
who donate time and energy to serve on the
various College committees, employer com-
mittees, and other affiliated health groups.
Thank you to the very committed group of
individuals on Council that work diligently on
the professions behalf, bringing new and
innovative ideas forward for discussion. 

The hub of our profession is in the CLPNA
office. Every organization has a group of
people that keep books balanced, phones
answered, bills paid, and conferences organ-
ized. We sincerely appreciate and value each
member of our staff.

Success takes commitment and passion and
we are privileged to have an Executive
Director who demonstrates these qualities in
all that she does. Linda Stanger and the
executive team provide stellar leadership for
our profession, both provincially and national-
ly.  As a practicing LPN myself, it is comfort-
ing to know that the unwavering commitment
of serving the people of Alberta exists from
the top of our profession, right through to our
LPNs on the front lines of health care.

I am so very proud to be an LPN, and equally
as proud of the Licensed Practical Nurses of
Alberta. With calculated steps we will move
forward into the next decade and build on the
foundation of quality health care. I do not
see a Tsunamis wave of recognition and
acceptance on the horizon, I do see, however,
a slow steady pace forward, just as we
have achieved over the last two decades.
Fossilized thinking patterns are changing and
more and more areas have begun to envision
their health teams working in a collaborative
effort to create a safe, competent, holistic
critical thinking unit. Our profession is well
placed for the changing environment and for
that we can be truly thankful.

Sincerely,
Hugh Pedersen 
President
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The College of Licensed Practical Nurses
of Alberta (CLPNA) continues to be a
vibrant and productive organization in

actively fulfilling its role. The increase in
demands on the province’s health system,
Alberta’s increasing population, and the
increased number of registered LPNs all
contribute to a demanding workload for the
College in 2009.

Linda Stanger, Executive Director of CLPNA,
and all the staff of the College have been
exemplary in managing the challenges and
opportunities faced this past year. Not only
have they managed an increased workload,
but have broadened CLPNA’s leadership
role both provincially and nationally with
a significant range of partners and stake-
holders.

It is important to note that these initiatives
have occurred during a period of significant
uncertainty in the province’s health care
system. The progressive and constructive
leadership of the CLPNA administration is to
be commended. 

We also continue to be impressed with the
commitment and integrity of our fellow
Council colleagues.  The elected LPN Council
members reflect well the challenges and
opportunities facing our Nurses in today’s
practice.

As public members of the Council, we note
that the day to day operations of the College
are managed in a prudent and fiscally
responsible manner.  We can confirm that the

management of the College and its members
is done in a manner that serves and protects
the ‘Public’ with the intent of providing
Albertans with quality health care.

We are pleased to report that the CLPNA
continues to be an effective voice in
contributing to an effective health care system
in Alberta.

Respectfully submitted, 
Peter Bidlock
Ted Langford
Robert Mitchell

REPORT PUBLIC MEMBERS

Peter Bidlock Ted Langford Robert Mitchell
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Welcome to the 2009 annual report
highlighting the commitment of the
CLPNA towards achieving our mission

“To regulate and lead the profession in a
manner that protects and serves the public
through excellence in practical nursing”.

Membership numbers increased by 8.6% this
year, an increase supported by continued
introduction of the Philippine IEN, significant
in-migration from other Canadian jurisdic-
tions and the US, and increased numbers of
new graduates. 

The average age of the LPN is 40.7 years
and one of the lowest in nursing in Canada.
We also have 16% over the age of 55 and
potentially able to retire.  The number of grad-
uates is increasing although at the end of
2008 education seats, which had been
increased, were still under subscribed. The
CLPNA in collaboration with Alberta
Employment and Immigration, and six of our
educational colleges, launched a campaign
recruiting into the profession. “Licensed
Practical Nursing: It Says a Lot About You”
was a success with over 3000 viewers
accessing information on PN education in
Alberta, and Alberta Advanced Education
reporting that all seats were full at year end.

Alberta Health Services continues to intro-
duce the LPN to new and different roles,
increasing our utilization and increasingly
moving to truly collaborative teams where all
players are valued. LPNs are actively pursu-

ing advanced education including the short
term programs funded through the
Fredrickson McGregor Education Foundation.
CLPNA continues to be vigilant in exploring
possibilities, and promoting successes that
support evolution of a new health delivery
system with the LPN as an equal participant.

The College increased focus on communicat-
ing the role of the LPN to the public. This
included paid and earned media time, the
recruitment campaign, production of an occu-
pational video for the Alberta Learning
Information Service (ALIS) website, and rede-
velopment of marketing tools. 

The College values our many collaborative
relationships with educators, regulators,
researchers, government, and LPNs both
provincially and nationally  As a result of
these relationships there has been significant
change including: full mobility between BC
and Alberta in compliance with TILMA;
increased harmonization of initial licensure
requirements nationally to support ease of
mobility in all of Canada; development of
national perioperative standards for LPNs;
increased numbers of IENs available to
address nursing shortage; advancement of
the profession internationally; revisions to
collaborative documents; increased under-
standing of and opportunity for the LPN; and
completion of research which will add to the
resources informing care delivery decisions
going forward. 

The staff of the CLPNA continues to provide
leadership in all areas of health care includ-
ing education, practice, and research.
Through serving on advisory committees,
expert panels, task groups, and speaking at
conferences we forge new relationships,
while nurturing and building on existing. The
commitment of our Council, staff, and volun-
teers to making a difference in health care
through excellence in practical nursing is
exemplary. Much has been accomplished at
the CLPNA in 2009 thanks to this amazing
group of dedicated individuals.

To serve Albertans through my work with the
Licensed Practical Nurse profession is an
honor. To work with so many wonderful
people both within our profession and the
larger system is a privilege, and to have 8500
professional nurses providing “Competent,
Committed Care” is a treasure.  Thank you to
the Licensed Practical Nurses of Alberta for
the very real difference you make for
Albertans every day. 

With warm regards,
Linda Stanger
Executive Director/Registrar

REPORT EXECUTIVE DIRECTOR/REGISTRAR
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Change was in the air in 2009; regional health authorities were
blended into one (Alberta Health Services-AHS), practice
settings across Alberta underwent transition, nursing roles

continued to change and evolve, and health care human and
financial resources were stretched.

The CLPNA practice department felt the impact through an
increase in the number of practice calls from LPNs and employers.
There were 3080 inquiries by phone and email to the CLPNA
professional practice department in 2009, an increase of 64%
from the inquiry volume recorded in 2008.

The origin of the calls is: Licensed Practical Nurses (68%), man-
agers/administrators (14%), educators/clinical nurse specialists
(7.4%), and (10.6%) government, public and others. 

The majority of practice inquiries relate to professional practice
(65%), which includes scope of practice, continuing competence,
and professionalism. The remainder of the inquiries relates to
clinical practice (24%) and LPN specialties (11%). 

Although there remain issues with full role optimization in Alberta,
many settings have examined or expanded LPN utilization in
2009.  Infusion therapy, including medication administration, initia-
tion, and direct IV push were areas of great interest to employers,
and those moving ahead provided onsite theory and clinical
education and support to ensure safe practice.

Opportunity for LPN practice is increasing in; psychiatry, surgery,
oncology, day surgery, and triage. Roles have also been expanding
in community health and designated assisted living (DAL).

CLPNA provides Professional Practice sessions on request,
addressing themes of leadership, accountability, responsibility,
autonomy, and continuing competence. Increasing demand has
resulted in the investigation of web conferencing options to pro-
vide greater access to these and other practice related sessions.

Information sessions regarding LPN scope of practice were held
with representatives from Health Canada, Regional Home Care,
First Nations and Aboriginal Health forging new relationships and
increased opportunity. 

In fall of 2009, as Alberta was in the grips of H1N1 Pandemic,
CLPNA developed a Pandemic Preparedness Practice Statement
and an Immunization Practice Statement to support members and
facilitate a streamlined process for LPNs to assist with pandemic
response. LPNs can now achieve the Immunization Specialty by
completing the Bow Valley College Immunization Course or the
employer led Health Canada Immunization Provider Course. An
option was also developed, but not implemented, for LPNs to
assist in the AHS pandemic H1N1 immunization clinics. 

In 2009, the Canadian Association of Emergency Physicians
adopted new guidelines for implementation of the Canadian
Emergency Department Triage and Acuity Scale (CTAS). Many
LPNs work in rural emergency departments, physician clinics, and
primary care networks making it necessary to clarify the LPN role
in triage. The College communicated broadly with rural practice
environments, practice experts, and LPNs throughout 2009 in
preparation of a Triage statement which was approved in
December 2009. 

Lynn McDonald, LPN, is a shining
example of nursing leadership. 
“I like to learn,” she admits, “I like
to get information and pass it on
to others. I think attitudes and
ideas grow with education.” 

(CARE, Volume 23, 4th Edition, Winter 2009)

“Licensed practical nurses have
continued to identify new 

opportunities to serve the health
needs of Albertans. You have
worked to ensure that licensed
practical nurses have the 

education and experience to do
more in an ever-widening range 

of health care settings.”

Minister Ron Liepert
(CARE, Volume 23, 2nd Edition, Summer 2009)

“I love how much we’re able to 
do on the Unit, and how busy,
challenged, and valued I feel 
on a day to day basis.”

Kristy Dubois, LPN
(CARE, Volume 23, 3rd Edition, Fall 2009)

REPORT PRACTICE

Practice Inquiries for January – December 2009

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Total

186 273 381 281 310 286 188 187 256 238 343 151 3080
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FREDRICKSON-McGREGOR 
EDUCATION FOUNDATION FOR LPNS

Since the Education Grant Program began in September 2006,
the Fredrickson-McGregor Education Foundation for LPNs has
approved 1230 applications for a total of $548,920.84 in
grants, and distributed 65% of the approved funds. There have
been 13 Application Deadlines to date. Eleven Submission
Deadlines have now passed for approved applicants to redeem
their Education Grants and 65% of the approved funds for those
periods have been redeemed to date. These application periods
are considered closed. Unredeemed grant funds are primarily
due to non-completion of courses or programs.

Due to recent economic downturn, the endowment for the Grant
Program of the Fredrickson-McGregor Education Foundation for
LPNs has declined in value and the interest from which Grant
funds are distributed has diminished. Since the October 31,
2008 application period, the Foundation suspended approval on
courses in the categories of Event Funding (non-credit courses)
and Long Term Funding (Bachelor-degree courses) pending the
growth of the endowment. 

The selections committee have made two changes to the
approval process; the first being that a member can only be
approved once in a calendar year for a grant, the second is that
there is now a maximum amount of grant funding available per
application which is $500. Members are invited to continue
applying for Short Term Funding, especially for courses such
as Orthopaedics, Leadership, Mental Health, Gerontology,
Immunization, IM/ID, Infusion Therapy, Chronic Diseases, and
Foot Care.

The changes the selections committee made to the approval
process does not affect those members applying for periopera-
tive funding. The CLPNA secured a $100,000.00 grant from the
Alberta Government to fund perioperative education; therefore
the funds for any approved OR course come from a separate
grant account administered by the Fredrickson-McGregor
Education Foundation. 

Full utilization of all nurses 
will result in the continued 

introduction of LPNs throughout
the healthcare system, with 
a corresponding increase

in LPN numbers.

Executive Message
(CARE, Volume 23, 2nd Edition, Summer 2009)

“I truly am here for the patients
and am so proud to be an LPN.
I am pleased about all of the
continuing education courses
that are out there for LPNs and
am excited to see what the
future holds regarding our
scope of practice.”

Stacey Green, LPN
(CARE, Volume 23, 3rd Edition, Fall 2009)

“This job brings out the best in
me as a nurse, and there are
lots of opportunities to keep up
my skills and continue to learn.”

Rebecca Meyers, LPN
(CARE, Volume 23, 4th Edition, Winter 2009)
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EDUCATION STANDARDS ADVISORY COMMITTEE

The College of Licensed Practical Nurses is responsible for approv-
ing all basic and specialty education programs for practical nurses
offered in Alberta. The Education Standards Advisory Committee
(ESAC) is a Standing Committee of the Council of the College of
Licensed Practical Nurses of Alberta. ESAC is responsible for
establishing the Standards for Program Approval and for reviewing
and monitoring basic and specialty practice programs to ensure
compliance with these Standards.

The face of Practical Nurse education in Alberta continues to
change due in part to the position taken by government to increase
the utilization of LPNs in health care; both in terms of staff mix
ratios and working to full scope of practice. 

Several programs have increased enrollment in response to this
increased demand for practitioners. All PN colleges continue to
refine and enhance the programs they offer.

Change has also occurred because educational institutions who
offered PN programs through a brokering arrangement with an
approved college are choosing to develop stand alone programs.
These sites include Lethbridge College, Portage College in Cold
Lake/Lac La Biche, and Red Deer College. The first cohort of
students admitted to Lethbridge and Portage Colleges completed
their programs in late Spring. A post-implementation review was
conducted by ESAC resulting in ongoing approval for these two
sites. The Red Deer College program is scheduled for review in the
fall of 2010.

ESAC has also been working with two private Colleges who have
indicated a desire to offer PN programs. To date Sprott-Shaw
College has received approval to implement a program in Red Deer
with the first student intake scheduled for fall 2010.

Under a new initiative led by CLPNA and funded by Alberta Health
and Wellness, Bow Valley College developed a refresher program
intended to serve the needs of those nurses who have been inac-
tive and wish to return to the work force. The Refresher Program
will be offered as a pilot project for a two year period. Bursary
funding is available from CLPNA.

NorQuest College continues to work to enhance the modified PN
program that has been developed to support internationally
educated nursing professionals to meet program requirements
necessary to qualify for registration with the CLPNA and gain
employment as LPNs in an Alberta health care setting. 

The specialty program, Advanced Education in Orthopedics for
LPNs, offered by NorQuest College was reviewed and approved.
The academic portion of this program is delivered using a self
paced distance delivery approach. Students complete a supervised
clinical practicum as the final phase of this program. The purpose
of this program is to prepare LPNs to increase their employment
options and expand their scope of practice in areas such as
emergency, cast rooms, orthopedic clinics, and nursing units.

Programs continue to struggle to provide sound practice experiences
for students in light of the capacity issues common in most clinical
areas. Simulation laboratories are proving to be valuable adjuncts
ensuring that students are better prepared to cope with the demands
of busy clinical areas, thus maximizing the learning that takes place.
Simulation also can be used effectively to expose students to
learning opportunities in critical or infrequently encountered clinical
situations. All PN programs in Alberta engage simulation at some
level, with the majority using medium and high fidelity systems.

I would like to acknowledge the hard work of the members of
ESAC and thank them for their input and commitment during 2009.
Committee members include: 

Linda Stanger, CLPNA Representative
Teresa Bateman, CLPNA Representative
Pat Fox, LPN
Lynn Edwards, LPN
Sylvia Teare, Education Representative
Maureen McQueen, Education Representative
Bruce Finkel, Member at Large
Debbie Elliott, Employer Representative
Penny Kwasny, Employer Representative
Kate Chidester, Employer Representative

The Committee also thanks CLPNA staff for providing efficient
secretarial support.

Gloria Bauer, Chair, ESAC

“I think my nursing skill set 
is actually enhanced in 
continuing care.  I lead by
example, and I’m the ‘go to’ 
person for the staff on the 
floor. I always tell people 
that my job is a great job,”

Jennifer Jennings, LPN
(CARE, Volume 23, 4th Edition, Winter 2009)

CLPNA strongly supports
increased integration of quality
improvement, leadership, and
risk management competencies
into the scope of practice of the
LPN. LPNs comprise one of the
largest groups of health care
providers in the workforce and
are in the position to promote
patient safety and help to build
a safer healthcare system 

for all Albertans. 

Executive Message
(CARE, Volume 23, 4th Edition, Winter 2009)
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PROMOTION INITIATIVES

Significant new initiatives were launched in 2009 to promote Licensed
Practical Nursing as a career of choice for Albertans including a
marketing campaign and creation of an occupational profile video
about the LPN profession. 

Starting May 4, 2009, the College began a six-week media campaign,
“Licensed Practical Nursing: It Says a Lot About You” to create inter-
est in the profession. To maximize the investment, women aged 18-24
were targeted. The campaign reached the audience thousands of times
through radio spots and an internet campaign featuring Facebook ads.
Interested individuals were directed to the campaign’s website
(www.saysalotaboutyou.com) featuring interviews with Licensed
Practical Nurses, descriptions of the LPN role, and links to education.
The campaign was supported by six colleges featured on the site - Bow
Valley College, Columbia College, Lethbridge College, Northern Lakes
College, NorQuest College, and Portage College.

CLPNA participated with Alberta Learning Information Service (ALIS)
to create an Occupational Profile Video featuring the LPN profession
for distribution on the ALIS website. The video, launched in September
2009, features an LPN employed at the Cross
Cancer Institute showcasing oncology nursing,
information about the profession, and the bal-
ance between professional and personal life.
Alberta Learning Information Service (ALIS)
provides information for career planning, post-
secondary education and training, educational
funding, job search, labour market trends, and
workplace issues.

MEDIA INTERACTION

The College participated in a joint initiative with
the College and Association of Registered
Nurses of Alberta (CARNA), and the College
of Registered Psychiatric Nurses of Alberta
(CRPNA) to collectively celebrate National

Nursing Week, May 11-17, 2009. Our theme “Nurses: Working Together
for Your Health” was shared via a joint poster and pen, which was mailed
to 156 health care sites across Alberta for over 29,195 nurses. The
Legislative Assembly recognized nurses with a member’s statement on
Monday, May 11, and a joint media release occurred as well.

The College was interviewed by the media several times in 2009.

On May 16, Executive Director Linda Stanger and Director of
Professional Practice Teresa Bateman shared current information
related to the work of the College, the role of the LPN, challenges for
the profession today, and opportunities available on 630CHED’s
“Talk to the Experts.”

On ACCESS Television’s Alberta Primetime, October 1, Linda Stanger
from CLPNA and Diane Dyer, President-elect of CARNA, discussed
perspectives regarding Alberta Health Services call for more Licensed
Practical Nurses and fewer Registered Nurses.

The role of Alberta LPNs was examined on CBC Radio One’s morning
program on October 7. Ruth Wold, LPN and former CLPNA President,

was shadowed at Three Hills Hospital to define the
LPN role and Linda Stanger was interviewed to
discuss dynamics of the profession in today’s health
care environment.

On October 13, the College was an invited guest on
630CHED’s Rutherford Show. The Executive
Directors for both CLPNA and CARNA interacted
with radio host Dave Rutherford as he inquired about
the new AHS directions to increase Licensed
Practical Nurse staffing. 

MAGAZINE AND WEBSITE GROWTH

In October 2009, nearly 1000 members, employers
and other stakeholders participated in the “5 Minute
Communication Survey”. Results reflect the improve-

REPORT COMMUNICATIONS
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“I commend your commitment
to providing efficient, high 
quality health care. Licensed
practical nurses are truly at the
“heart of health care”, making 
a positive difference in the 
lives of Albertans..”

Minister Ron Liepert
(CARE, Volume 23, 2nd Edition, Summer 2009)

This was my first CLPNA 
conference so I did not know 
what to expect and I was 
pleasantly surprised.

It’s promising to see where
LPN’s are working today, 
and the many opportunities.

Very inspirational, 
promoting a positive 

energy, motivating LPNs 
to do their best.

It’s nice to meet with 
co-LPNs and know that 
your college is supporting 
who you are as an LPN.

ments to the College’s print communications, the increasing
reliance on the College’s websites and emails for information, and
the high use of social media by our members. 

The quarterly CARE magazine enjoyed its first full year with a
redesigned format. Cover stories included an examination of
Alberta LPNs in emergency services, the operating room, acute
surgery, and geriatric care. Member’s information was consolidated
into “The Operations Room” section, making it easier to locate.
For the first time, circulation increased to over 10,000 copies
distributed to LPNs, employers, and stakeholders.

The College’s primary website, www.clpna.com, received 116,000
visits from 49,000 unique visitors in 2009. Comparing the period of
September to December from 2008 to 2009, website usage has
increased tremendously: visits increased 50%; unique visitors
increased 36%; and page views increased 31%! This tremendous
difference can likely be attributed to the move from a static, infor-
mation-based website to a more dynamic one featuring a home-
page rotating a variety of news, informational items, and features.  

Additional College websites include those for the annual Spring
Conference (www.clpnaconference.com), and the “It Says a Lot
About You” media campaign (www.saysalotaboutyou.com). An
affiliate website is maintained for the Fredrickson-McGregor
Education Foundation for LPNs (www.foundation.clpna.com). 

2009 SPRING CONFERENCE

Spring Conference 2009 provided
an opportunity for LPNs, Nursing
Managers, Educators, and Students
to meet in Calgary at the Telus
Convention Centre on April 16-17,
2009.

The two day conference focused on
the theme “At the Heart of HEALTH-
CARE” with LeAnn Thieman a
nationally acclaimed professional
speaker, author and nurse who wrote
Chicken Soup for the Nurse’s Soul.
Other sessions with more of a clinical
approach were focused on specialty nursing, workforce optimiza-
tion, nursing and cancer care, critical incident debriefing, and a
leadership and communication plenary stream. A new feature
concurrent session was held that showcased a Hands-on-Forum,
which provided delegates with the opportunity to see, feel, and
hear about specialized practice in the operating room, orthopedic
specialty, hemodialysis, and simulation areas. 
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REGULATION OF MEMBERS OF THE LPN PROFESSION

The College is mandated under the Health Professions Act. This
legislation allows the College to shape our profession through self-
regulation. Regulatory requirements for LPNs, as outlined in provincial
legislation are administered to ensure safe, competent, and ethical
care is provided by the Licensed Practical Nurse and to intervene when
that does not occur.

REGISTRATION AND PRACTICE PERMIT RENEWAL

The regulation of nursing practice through licensure ensures that
nurses meet minimum standards for safe, competent, and ethical care.
The Registration department of the CLPNA works in conjunction with
all areas of the College. First and foremost, the CLPNA is mandated to
protect the public through the registration of Licensed Practical
Nurses. This objective is achieved by ensuring all registrants meet
specific criteria as defined by the, Health Professions Act, Licensed
Practical Nurse Regulation, Bylaws, Standards of Practice, and Code of
Ethics.

Alberta’s 8,500 Licensed Practical Nurses (LPNs) comprise the
second largest group of professional nurses in Alberta and enjoy the
broadest scope of practice of LPNs in Canada, currently performing an
estimated 70-75% of the competencies of the registered nurse. The
LPN practices in a variety of settings and contexts including, but not
limited to; Acute Care, Maternal Child, Pediatrics, Continuing Care,
Mental Health, Public Health, and Community Agencies. Wages for
LPNs in Alberta are above the national average for the profession.

The LPN workforce is aging. Of the current membership, 16% is over
the age of 55, and potentially retiring soon. The number of registrants
as of December 31, 2009 increased by 8.6% from 2008, rising from
7859 to 8531. It is also notable that our membership average age is
now 40.7, which is one of the lowest averages in nursing.

Public Registry
The College of Licensed Practical Nurses of Alberta (CLPNA) intro-
duced an On-Line Public Registry. Following the Health Professions
Act (HPA) and the guidelines of the Personal Information Protection
Act (PIPA), we have designed an on-line registry that can be accessed
by the public and employers. Appearing in the public registry is the
registrant’s registration number, their name, expiry date, specialties,
and restrictions. Employers may validate registration at any time
without having to contact CLPNA directly.

In Migration - Initial Registrations Processed 
From Other Jurisdictions
The number of applications for initial registration processed from out
of province/USA applicants has increased from 268 in 2008 to 320
in 2009. The majority of LPN’s applying to work in Alberta came from
Ontario, British Columbia, and the United States. 

Out Migration - Registration Verification Requests 
From LPNs Applying In Other Jurisdictions
Registration verifications processed for LPNs applying to practice in
other Canadian jurisdictions, the United States, or any other country
increased from 251 in 2008 to 344 in 2009. Statistics reveal that
53% of requests were made from LPNs wanting to relocate to BC,
SK, ON, and NS. Verification of registration does not confirm that the
member has, in fact, left the province only that a request for verifica-
tion of registration was made.

International Recruitment Initiatives
CLPNA worked with employers, government, regulatory bodies, and
educational institutions exploring ways to expedite the assessment
and registration processes for the IEN. The key initiative in 2009 for
CLPNA was the partnership with NorQuest College and Alberta
Health Services to facilitate a process involving the recruitment,
assessment, and licensure of 93 internationally educated registered
nurses (IENs) from the Philippines.

REPORT REGULATORY SERVICES



tested on the national exam. Competency development was
completed in 2009 with validation of the competencies set to
occur in early 2010. The CPNRE 2012-2016 Blueprint process
will be completed by mid-2010 to allow for PN educators across
Canada to adapt curriculum to the new competencies. CLPNA
chairs this committee.

The following table contains statistics as prepared by
Assessment Strategies Incorporated. 

Alberta CPNRE Candidates 2009

The national exam is the final step in the registration process
and is administered by the CLPNA three times each year in
January, May, and September.

CLPNA - 2009 Annual Report 11

CANADIAN PRACTICAL NURSE 
REGISTRATION EXAMINATION 

Each province and territory is responsible for ensuring that
graduates of practical nursing programs in Canada, and practi-
cal nurses educated in other countries, applying for registration
as a practical nurse meet an acceptable level of competence
before they begin to practise. This level of competence is
measured, in part, by the Canadian Practical Nurse Registration
Examination (CPNRE) administered by the Provincial and
Territorial Regulatory Authorities.

The CPNRE is prepared by and purchased from Assessment
Strategies Inc. (ASI). The CPNRE is prepared by ASI working in
collaboration with practical nurses, educators, and employers of
practical nurses from across Canada who serve as the content
experts in developing and validating the CPNRE on behalf of
the regulatory authorities. This ensures a common standard is
met by practical nurses in those jurisdictions utilizing the nation-
al exam. CLPNA is an active participant in the development of
the examination with representation on the Client Advisory
Group, Examination Committee, Blueprint Committee,
Competency Review Committee, and host of an annual
Jurisdictional Review of draft exam questions. CLPNA chaired
the Examination Committee until fall of 2009.

The CPNRE Competency and Blueprint Committee was insti-
tuted in fall 2009 to start review and development of the 2012-
2016 CPNRE Blueprint. The Blueprint guides PN programs
across Canada and sets the standard for core competencies

Number of 
Candidates

1st
Exam

Repeat
Exam

Total 
Candidates

The College will continue to work
with Alberta Health Services, other
stakeholders, and membership 
to ensure the LPN profession 
continues to meet the needs of
the system. We each have a place
in creating respectful environ-
ments and by accepting this
responsibility we feel more in 
control of our own destiny. 

Executive Message
(CARE, Volume 23, 3rd Edition, Fall 2009)

“We all benefit when all nurses
work to their full extent of educa-
tion and expertise. And we need
to identify and reduce any barriers
that prevent this from happening.”

Minister Ron Liepert
(CARE, Volume 23, 2nd Edition, Summer 2009)

CLPNA views the science of
patient safety as a priority in the
education of our membership.

Whether at the front line of patient
care or in leadership roles, LPN’s
with knowledge of patient safety
from a systems approach and with
a clear and strong nursing voice 
to address system problems will
improve patient safety and 

quality care.

Executive Message
(CARE, Volume 23, 4th Edition, Winter 2009) 

“The need to provide good health
care has never been higher. There
is a huge demand for skilled LPN’s
that excel in their profession.”

Hugh Pederson, President, CLPNA
(CARE, Volume 23, 2nd Edition, Summer 2009)

Registered 725 48 296 54 1123

Writing 718 48 290 54 1110

Not Writing 7 0 6 0 13

Passing 653 30 241 39 963

Failing 62 18 49 15 144

% Passing 91% 63% 83% 72% 77%

IEN’s
Repeat
Exam

IEN’s
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Changes were made to the
Continuing Competency Program
(CCP), raising the rigor for our

profession. All tools were revised and
mandatory learning objectives were
increased in number. 

There were 400 LPNs (5% of mem-
bership) randomly selected for the
first year of a complete CCP
Validation, a process which verifies
participation in learning and continu-
ing competence activities. LPNs are required to provide proof of
achieving their learning objectives for the prior two year period
including employer education, in-services, formal certifications, and
research reading. 

In the first 60 days of the CCP Validation, 53% successfully com-
pleted the process, 29% were incomplete, and the remaining 16%

The focus of LPN education is
direct care, preparing LPNs for
bedside nursing. We believe
our profession has an important
role in moving the healthcare
system progressively forward.
CLPNA advocates for best

practices and collaboration that
positively impacts change.

Executive Message
(CARE, Volume 23, 2nd Edition, Summer 2009)

“As a mentor, I never turn the
quest for knowledge down - be
it LPN or RN. We’re committed
to high standards. We make
people think, and work for
answers. It’s critical thinking
skills and the whole patient 
perspective that differentiates
our approach to work.”

Helen Paget, RN, Preceptor
(CARE, Volume 23, 3rd Edition, Fall 2009)

Let’s think about the work 
environment we create 
together, as it affects our 
students, new grads, and 
particularly our patients. We
have a responsibility to 

represent the Profession of
Nursing in a positive way, 
by remembering the 
Privilege that it is. 

Executive Message
(CARE, Volume 23, 3rd Edition, Fall 2009)

REPORT CONTINUING COMPETENCY PROGRAM

non-compliance required additional follow-up. At the 2009 CCP
Validation deadline, which coincides with the annual registration
renewal deadline, participation stats showed; 95% completion, 1%
incomplete, 2% non-compliant, 1% exemption, and 1% retiring
from practice. 

A Post-Validation evaluation was completed by 77% of partici-
pants with insightful suggestions helping to inform the Validation
process for 2010. Of these 88% reported the process took less
than four hours to complete. The evaluation also surveyed the
number of LPNs that used their Competency Profile and/or self-
assessment tool as part of their annual CCP. These results show
88% use the tools. LPNs identified that Verification of Learning
was most easily accomplished with effective record keeping of
on-going learning.

College members continue to demonstrate eager participation in
life-long learning through the Continuing Competency Program
and the Validation process.



Historical Comparison 2006 2007 2008 2009

Complaints in Process From Previous Year 14 21 20 16

New Complaints Received 30 20 19 38

Total Complaints in Process 44 41 39 54
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Being a member of a profession has a
distinct legal meaning and brings with
it increased obligations to practice ethical-

ly, morally, and competently. The Health
Professions Act provides the College with
quasi-judicial powers to investigate and resolve
instances of alleged unprofessional conduct by
its members in order to protect the public.

Various committees and individuals are
appointed by Council in order to carry out this
mandate. The Hearing Tribunal has quasi-judi-
cial powers to conduct disciplinary Hearings.
Appeals of Hearing Tribunal Decisions are con-
ducted by the Council Appeals Committee
(CAC), which is comprised of the College’s
President and two other Council members. The
Complaints Review Committee (CRC) primarily
conducts reviews of dismissed decisions by the
Complaints Director. 

In 2009, the College received 38 complaints,
and the Hearing Tribunal completed fifteen
Hearings. There were no reviews of Dismissal
of Complaints by the Complaint Review
Committee. The Complaints Director resolved
eight complaints through the consent of the
complainant and investigated member, and
dismissed three complaints due to insufficient
evidence. Complaints in 2009 were related to
many issues including competence deficien-
cies, behavioral issues, and substance abuse. 

REPORT CONDUCT

COUNCIL APPEALS 
COMMITTEE

Hugh Pedersen, LPN, Chair 
Kristen Shardlow, LPN 

Robert Mitchell, Public Member

HEARING TRIBUNAL

Sheila Green, LPN, Chair
Dorothy Wurst-Thurn, LPN

Brenda Blom, LPN
Dawn Gillich, LPN
Tobi French, LPN

Kathryn Kennedy, LPN
Larry Leduc, LPN
Deborah Reed, LPN
Jamie Anderson, LPN

Jill Paton, LPN
Shelley Hendrickson, LPN

COMPLAINT REVIEW 
COMMITTEE

Anne Lanz, LPN, Chair
Michelle Tavenier, LPN
Susan Blatz, LPN

Nadine Lafreniere, LPN
Barry Nesterchuk, LPN
Teresa Stacy, LPN

2009 Origin of Complaints 

Employer 35

CLPNA 0

Public 3

Protection for Persons in Care  0

Total Complaints Received: 38

2009 Complaint Statistics

Complaints in Investigation Stage 20

Complaints Pending Hearing 8

Hearings Completed 15

CAC Appeal Hearings Completed 0

CRC Review of Dismissal of Complaint 0

ACR Decisions Ratified 0

ACR Reviews in Progress 0

Complaints Dismissed 3

Resolved by Consent Resolution 8

Surrendered Registrations 0

Member Location Unknown - File Suspended 0

Member Deceased – File Closed 0

Total Discipline Events 54
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Registrations

2008 2009

Alberta Initial Graduates 487 661

Re-Entry LPNs 13 5

Other Canadian Registrants 238 277

Non Canadian Registrants 363 136

Renewals 6758 7452

TOTAL 7859 8531

LPN Registration Trends

         26-30         31-35        36-40         41-45        46-50         51-55        56-60        61-65+

 

       1999       2000        2001       2002       2003       2004      2005       2006       2007       2008       2009

Y

2009
2008
2007
2006
2005
2004
2003
2002
2001
2000
1999
1998
1997
1996
1995
1994
1993
1992
1991
1990
1989
1988
1987
1986

8531
7859
7264
6863
6533
6037
5575
5172
4848
4431
4342
4606
4723
4963
5562
6196
6378
6545
6651
6736
6956
7225
7894
8643

8.6%
8.1%
5.8%
5.0%
8.2%
8.3%
7.8%
6.7%
9.4%
2.0%
-5.7%
-2.5%
-4.8%
-10.8%
-10.0%
-2.9%
-2.6%
-1.6%
-1.3%
-3.2%
-3.7%
-8.5%
-8.7%

Number 
of LPNs

Percentage of
Loss/Increase

2

CLPNA Registration Data

94% 6%

LPN Gender
Distribution

statistics
Year ending December 31, 2009

membership
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12.9%
1103
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1403

11.4%
976

11.1%
947

10.2%
867

11.2%
958

10.8%
922 8.6%

730 7.3%
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1998       1999       2000        2001       2002       2003       2004      2005       2006       2007       2008       2009

YEAR

53 34 41 74 90 80 81
124

 
 

 

205
247

601

413

Distribution of LPNs 
by Health Region

2008 2009

R1 Chinook Regional Health Authority 425 476

R2 Palliser Health Region 294 293

R3 Calgary Health Region 1808 1995

R4 David Thompson Regional Health Authority 838 863

R5 East Central Health 380 407

R6 Capital Health 2784 2987

R7 Aspen Regional Health Authority 419 455

R8 Peace Country Health 374 383

R9 Northern Lights Health Region 131 133

Other Canadian 406 539

TOTAL 7859 8531

Average Age: 2007 - 42.2

2008 - 41.2

2009 - 40.7

Out of Province 
& International
Registrations

BC
|

87

SK
|

13

MN
|

19

ON
|

122

QU
|
8

NB
|
5

NS
|

15

PEI
|
0

NL
|
7

NT
|
0

YK
|
1

NU
|
0

USA
|

43

OTHER*
|

93

In Migration Breakdown

TOTAL - 413*Philippines
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PROVINCIAL HIGHLIGHTS

The CLPNA participated in government and Alberta
Health Services initiatives including Workforce Strategy
for Albertas Health Care Sector, the Interprofessional
Education and Collaboration Symposium, the Pan
Canadian Foreign Qualifications Recognition Framework,
and the Nursing Summit.

One initiative of the Provincial Workforce Action Plan
resulted in funding of $1.2 million from Alberta Health
and Wellness to support lapsed LPNs to complete a
refresher program at either Bow Valley College or
Norquest College and return to the workforce.
Information on how to access funding is available from
the CLPNA.

Meetings were held with the Deptuy Minister of Health,
the Minister of Health, Deputy Minister of Alberta
Employment and Immigration, and Dr. Steven Duckett
CEO of Alberta Health Services (AHS). The key message
shared is around the role LPNs play in the health system
and recent success stories demonstrating how that role
can safely and appropriately be enhanced.

The College responded to the AHS Strategic Direction
document with overall support, applauding the targets to
increase the ratio of LPNs in the system. The ratio of
LPNs to RNs in Alberta increased by 17% in a five year
period (2001-2006) through natural evolution with no
formal initiative. The targets set in the AHS plan are
viewed by the CLPNA as modest, achievable, and critical
to the sustainability of Alberta’s health care system.

The College submitted and presented to the Ministers
Advisory Committee on Health regarding required
changes in legislation to support a patient focused health
system.  Key points of the presentation included the need
to modernize and streamline legislation eliminating barri-

ers to full utilization of health care professionals, support-
ing increased interprofessional team work, and adding a
requirement for regulatory colleges to ensure the
Canadian Patient Safety Institute safety competencies
are included in the curriculum of their programs.

Decision Making Standards for Supervision of Health
Care Aides, a collaborative document from CLPNA,
CRPNA, and CARNA was updated and forwarded to
Alberta Health & Wellness for comment from stake-
holders. This document is expected to be in circulation in
early 2010.

Membership on the Federation of Regulated Health
Professions continues with active participation in the
Legislative Review committee, the Continuing
Competency Interest Group, and the Complaints Review
Working Group

In support of provincial pandemic planning the
Emergency Preparedness Plan for the College was
updated and provides assurance that key functions of the
College will continue through a pandemic and/or other
major emergency situations. Work with Alberta Health
Services and Health Canada resulted in streamlined
process for LPNs to certify and participate in immuniza-
tion clinics. Two new practice statements on Immunization
and Pandemic Preparedness were developed as support
for membership.

CANADIAN COUNCIL FOR 
PRACTICAL NURSE REGULATORS (CCPNR)

The Canadian Council for Practical Nurse Regulators
(CCPNR) is a federation of regulators responsible for the
profession of practical nursing in Canada and provides a
collective voice on matters affecting practical nurse
regulation. The focus of CCPNR is on continued harmo-

REPORT PROVINCIAL AND NATIONAL INITIATIVES

nization of initial registration requirements across Canada
to facilitate ease of mobility for the LPN. CCPNR partici-
pates on a national project to harmonize the initial
admission requirements for the IEN across all three pro-
fessional nursing categories and across all jurisdictions
in Canada. This work is ongoing.

A major initiative of the CCPNR was the development
and approval of Standards of Practice and Competencies
for the Perioperative Licensed Practical Nurse for release
early in 2010.

The profession has been actively involved with the
Canadian Foundation for Economic Education (CFEE) in
the development of a video series - “Potential to
Prosperity.” This series provides information for immi-
grants on the licensing process for a number of profes-
sions in Canada and was funded by the Canadian
Government. The video for the LPN profession can be
viewed at www.cfee.ca. 

CLPNA is an active member of CCPNR and currently
holds the Chair position until December 2010.

RESEARCH

The following research projects were completed;
full reports are available on the CLPNA website. 

Enhancing Nursing Role Effectiveness through 
Job Redesign

Scottish Research - Lessons Learned from the 
Canadian Licensed Practical Nurse role in 2009 

The Alberta Nursing Knowledge and Education 
Project (KEP)
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FINANCIAL HIGHLIGHTS
COLLEGE OF LICENSED PRACTICAL NURSES OF ALBERTA

The complete audited financial statements are available by contacting CLPNA at 780.484.8886.
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ASSETS
CURRENT

Cash $    366,050 $    493,840
Short-term investments 3,835,490 2,392,998
Accounts receivable 8,378 52,450
Inventory - 5,660
Prepaid expenses     67,202 105,815 

4,277,120 3,050,763

INVESTMENTS RESTRICTED FOR ENDOWMENT FUND 2,966,729 2,682,904 
CAPITAL ASSETS 617,058 674,916 

$ 7,860,907 $ 6,408,583

LIABILITIES
CURRENT

Accounts payable and accrued liabilities $ 201,687 $    179,791
Prepaid registration fees  2,008,488 1,966,135
Deferred grant revenue  - 71,330

2,210,175 2,217,256

LEASE INDUCEMENT 197,336 220,552

2,407,511 2,437,808

NET ASSETS
Unrestricted 671,684 561,641
Restricted net assets

Endowment Fund 2,919,147 2,635,321
Refresher Bursary Fund 1,161,696 -
Capital Fund  617,058 674,916
Operating Room Nursing Specialty Education Fund 83,811 98,897

5,453,396 3,970,775

$ 7,860,907 $ 6,408,583

Approved by the Council:

Council member

Council member

STATEMENT OF FINANCIAL POSITION

As at December 31, 2009 2009 2008
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STATEMENT OF OPERATIONS - GENERAL FUND AND CAPITAL FUND

REVENUES
Registration Fees

Active $ 2,098,790 $ 1,852,250
Out of province assessment 79,975 92,060
Initial 33,050 22,105
Late 18,340 18,905
Reinstatement 15,900 14,700
Fines 13,060 10,225
Associate 8,895 8,100
License verification 8,576 5,456
Document fees 1,938 2,149

National examinations 342,165 125,856
Grants 221,941 98,355
Annual general meeting 182,096 168,106
Grant administration fees 34,000 -
Marketing contributions 50,000 -
Continuing competency profile 44,951 30,834
Program fees 31,339 37,590
Advertising 15,950 30,942
Interest income 9,938 69,157
Miscellaneous    3,321 5,555

3,214,225 2,592,345

EXPENSES
Administration

Marketing 236,840 27,229
Rent and occupancy costs 167,403 191,521
Office and computer 103,319 106,735
Amortization of capital assets 87,362 39,797
Bank charges and interest 47,159 38,277
Postage 46,259 32,684
Professional fees 42,678 49,155
Telephone and utilities 25,588 19,703
Consulting fees 10,850 9,561
Printing 15,354 14,934
Loss on disposition of capital assets    - 22,142
Travel 77,973 80,069

Personnel Costs 985,284 834,684
Cost Services 1,315,971 855,946 

3,162,040 2,322,437

EXCESS OF REVENUES OVER EXPENSES $ 52,185 $ 269,908

For the Year Ended December 31, 2009 2009 2008
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REVENUES
Investment income $      99,858 $     104,930   
Contribution from Fredrickson McGregor Education Foundation - 12,194
Unrealized gain (loss) on held-for-trading portfolio investments 304,630 (319,531)

404,488 (202,407)

EXPENSES
Brokerage fee 16,620 19,291
Loss on disposal of long-term portfolio investments 104,042 142,981

120,662 162,272

EXCESS OF REVENUES OVER (UNDER) EXPENSES $    283,826 $    (364,679)

Investment
in capital
assets

NET ASSETS
AT END OF
YEAR

Unrestricted $     561,641  $      139,547 $      (29,504) $       671,684

Capital Fund 674,916 (87,362) 29,504 617, 058

Operating Room Nursing Specialty Education Fund 98,897 (15,086) - 83,811

Endowment Fund 2,635,321 283,826 - 2,919,147

Refresher Bursary Fund - 1,161,696 - 1,161,696

$    3,970,775 $    1,482,621 $                 - $    5,453,396

Excess of
revenue

over (under)
expenses

STATEMENT OF CHANGES IN NET ASSETS

For the Year Ended December 31, 2009 

STATEMENT OF OPERATIONS - ENDOWMENT FUND

For the Year Ended December 31, 2009 2009 2008

NET ASSETS
AT 

BEGINNING
OF YEAR
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