
Tips for Finding a Mentor
Mentors can come from within or outside your profession. Most 
often, mentors are experienced professionals who are able to 
share their knowledge and foster leadership skills in less 
experienced colleagues. There are two ways to find a mentor, 
formally or informally. 

CLPNA offers a formal mentorship program where there is a 
pre-selected pool of candidates to choose from who have 
registered for the program.  With CLPNA’s program there is a 
systematic method for matching mentors and mentees. 

If you can’t find a match with the CLPNA mentorship matching 
system then informally you can make a request of anyone who 
you think could help you to achieve your career goals. You could 
approach a person who has taught or supervised you, or you 
may choose a mentor who is not from a similar profession as 
you, but whomever you choose it should be someone with 
whom you can develop a relationship.

However at all times, either informally or through a formal 
mentorship program, both the mentor and mentee will make the 
final decision about the fit of their mutual goals, learning needs 
and learning styles. Over time, the relationship may grow into 
one that is more collegial. If you find you need someone with 
other skills or a different learning style, seek out another mentor. 
We can have many mentors over the span of a career.

Here would be some questions to consider before choosing a 
mentor:

1. Why do I want a mentor? What is the career goal that I 
believe a mentor could help me achieve?

2. What do I hope to accomplish through a mentoring 
relationship? 

3. What would I be looking for in a mentor?  Some things to 
think about are:

4. Compatibility 
5. Influence  
6. Availability
7. Experience in mentoring
8. Accessibility (either face-to-face, by telephone or via e-

mail)
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9. Skill set/area of practice
10.What did I learn in a previous mentorship relationship 

that I need to consider?
11. Do I have the time and willingness to devote to a 

mentorship relationship? 
12.Am I open to learning and sharing?
13.What do I need to know to ensure that this mentoring 

relationship will be beneficial to me? 
14.What do I need to know before signing up for the CLPNA 

Mentorship program?
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